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President’s Message

Dear Friends,

Welcome to NQOCN India's 5th Annual General Body Meeting! We are thrilled to have 325 new
members joining our mission to promote a culture of quality improvement in healthcare. As we
come together, let us celebrate our accomplishments and set our sights on the future.

Despite COVID-19's challenges, NQOCN adapted and flourished, maintaining online and hybrid
operations. We have broadened our collaboration with national and international partners,
including the successful launch of BMJ Open Quality South Asia Edition's second and third
editions. Our relationships with MOHFW, the Government of India, professional organisations, and
the IGNOU School of Health Sciences have further amplified our impact.

In the coming year, we plan to introduce a "Psychology of Change" workshop, sustain the 3rd and
4th editions of BMJOQ-SA, design a workshop on Combatting Hospital Acquired Infections (HAI),
re-initiate QI capacity building for ASHAs workers, and develop an Artificial Intelligence (AI) in QI
workshop program.

We express our heartfelt gratitude to partners like WHO SEARO, UNICEF India, WISH Foundation,
Pfizer India, NI, IAP, NNF India, and many more for their unwavering support in advocating for QI
across the region. We extend special thanks to the Ministry of Health Republic of Maldives, WHO
Maldives, and QARD Maldives for entrusting NQOCN with the capacity building and support of
island teams nationwide for the past two years.

Join us at our second International Annual Conference on Healthcare Quality and Patient Safety,
themed "From Concepts to Reality – Bringing Innovations to Quality & Patient Safety," in
Bangalore on November 4 & 5, 2023. This event provides a unique opportunity to connect with QI
leaders and share ground-breaking ideas for scaling up QI initiatives. Let us make it unforgettable.
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President’s Message

As we venture into 2024, our commitment to fostering a culture of quality improvement in
healthcare remains steadfast. With your support, we will continue to improve patients' lives and
shape a brighter future for healthcare quality in India. We will focus on co-producing high-quality
regional health systems with active community participation. This would not be possible without
the fervent support of leaders like you and your teams. Let us pledge to mentor at least five
colleagues in the science and skills of improvement this year and work together to help our nation
achieve the SDG 2030 goals.

Thank you for your unwavering commitment to NQOCN and our mission. Together, we will create
positive change in the healthcare landscape.

Jai Hind!

VIKRAM DATTA
President NQOCN, India
Director Professor, Department of Neonatology,
ABVIMS and Dr RML Hospital, New Delhi 110001, India | drvikramdatta@gmail.com
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Vice President’s Message

Dear QI Enthusiasts,

It has been a matter of great pride for me to serve as the Vice-President of NQOCN. As we all know, the
past few years have been challenging at both personal and professional levels for all of us. We could
sustain and grow our momentum at NQOCN, which was possible only because of your continuing
enthusiasm and support.

As the healthcare sector is increasingly sensitized regarding the significant role of quality improvement
in ensuring the deliverables across all levels of health provision, our support to the MusQan and LaQshya
programs has been a key feature. Across the world, the need for ensuring patient safety is recognized,
various preventive measures and quality programs have been planned, and implementation is in
process.

Our focus on quality improvement has resulted in improved patient outcomes, higher patient satisfaction
scores, and lower healthcare costs. We have implemented a number of initiatives, including the use of
technology, patient-centred care, and operational efficiency, that have contributed to these positive
outcomes.

The community of practice(COP) virtual platform has helped share and cross-learning from the various
stakeholders of our healthcare system across the globe. Your participation in this has been encouraging
for all of us.

The first quality healthcare conference held in PIMS, Loni, had a good response with renowned speakers
from various partner agencies and was an enriching experience for all of us. I invite you to the second
quality healthcare conference, to be held in Bengaluru in November. I’m anticipating the active
engagement of the stakeholders and an encouraging response with all your support.

Best wishes as we work together toward our shared mission,

SUPRABHA K PATNAIK
Vice President, NQOCN
Member, Quality Department
Assistant Professor, Deptt. of Neonatology
Bharati Vidyapeeth (DTU) Medical College, Pune
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Secretary’s Message

Dear NQOCN members,

Greetings from the NQOCN office. Let me take this opportunity to thank you all for giving me this

opportunity as a secretary to take our organization towards our goals. It has been an exciting and

productive year for our organization, and I am proud to share our progress with you.

Our network has continued to grow, with more healthcare providers joining us in our mission to

improve the quality of care for patients nationwide. We have expanded our reach and impact

through collaborative efforts with other organizations and partners, and have successfully

implemented initiatives to drive quality improvement in various healthcare settings. We continued

our close association with our partners, especially Govt of India, WHO-SEARO, UNICEF and BMJ.

Under the visionary leadership of Dr Vikram Datta, we are continuing to identify the needs of our

partners and are developing programs to support the cause.

This year, our organization underwent a Spot Check assessment by Unicef. I am pleased to report

that the assessment identified NQOCN as "Low risk" in their report. While we are proud of this

achievement, the assessors suggested ways to further improve our operations and ensure that we

continue to meet the high standards expected of us. We take these suggestions seriously and have

already taken steps to incorporate them in our organizational processes.

As an organization, we organised our first annual conference - “International Conference on

Healthcare Quality and Patient Safety” in Loni, Maharashtra in collaboration with Pravara Institute of

Medical Sciences. The conference received an overwhelming response, with 400+ attendees,

National and International Speakers, and 100+ posters & papers presentations by all cadres of

healthcare professionals.
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Secretary’s Message

This year we will continue with our existing programs and look to add resources to upskill healthcare

professionals through our unique workshops. We are also evaluating innovative initiatives in the field

of quality improvement. We are excited to announce that this year’s conference will take place in

Bengaluru, India, on 4-5 November 2023.

We are committed to our mission of promoting quality care for all patients and we will continue to

work towards this goal in the coming years. We will focus on further expanding our network,

strengthening our partnerships, and developing innovative solutions to improve healthcare

outcomes.

I would like to express my sincere gratitude to our members, partners, and stakeholders for their

continued support and commitment to our mission. Together, we can positively impact the quality of

care in our communities.

Wishing everyone a successful year ahead.

PRAVEEN VENKATAGIRI

Secretary NQOCN

Neonatologist, HOD Chinmaya Mission Hospital
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Dear Friends,

It is a privilege to serve as a treasurer at NQOCN. The year 2022 has been another interesting year, and
indeed it has been a year of learning about better financial controls.

NQOCN has generated funds from projects from WHO-SEARO, UNICEF India, LEHS|WISH and Nutrition
International, and Memberships. Scheduled audits are undertaken as an implementing partner of various
national and international agencies.

I am very happy to announce that in the year 2022, UNICEF conducted its “spot check” audit to determine
if the internal controls were functioning as expected and if, based on a sample of expenditures, UNICEF
funds were used for their intended purpose, consistently with the work plan and agency or national
standards, policies and procedures for cash management. NQOCN has added value to its financial
transaction by obtaining a spot check clearance certificate from UNICEF, followed by this activity.

The past year witnessed the first-ever “International Conference on Healthcare Quality and Patient Safety”
in Maharashtra. The nurses played an immense role in this conference by organising a nurse-led workshop
on the pre-conference day.

NQOCN remains committed to its mission of spreading the QI message across the country and now with
the development of the POCQI Community of Practice across South Asia. The current year’s financial
statement demonstrates the high standard of financial management and governance required by an
organisation. I wish to thank Mr Neeraj Srivastava, Financial Advisor and Mr Madhup Singhal, Legal
Advisor, for constant guidance in the matters related to the healthy management of NQOCN’s Acct.

I am sure that NQOCN will continue to be one of the country’s leading quality improvement organization
and will focus on improving the quality of care experienced by the patients.

Best wishes!

JEENA PRADEEP
Treasurer, NQOCN
Deputy Assistant Director General (Nursing),
MOHFW

Treasurer’s Message
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NQOCN Office Bearers & Advisors

Office Bearers Advisory Board

Shri Neeraj Srivastava
FINANCIAL ADVISOR

Shri Madhup Singhal 
LEGAL ADVISOR

Technical Advisors

Shri Abhishek Bhartiya
Advisory Board Member

Prof. Sushil Srivastava
Advisory Board MemberDr. Suprabha Patnaik

VICE-PRESIDENT

Dr. Vikram Datta
PRESIDENT

Dr. Praveen Venkatagiri
SECRETARY

Ms. Jeena Pradeep
TREASURER

Ms. Jeena Pradeep
NURSING

Prof. Harish Pemde
ETHICS & RESEARCH

Dr. Rahul Garde
PUBLIC HEALTH

Dr. Ankur Sooden
SYSTEMS IMPROVEMENT

Dr Surender Bisht
PUBLICATIONS & JOURNALS

Dr Veena Panat
OBSTETRICS & GYNECOLOGY

Financial & Legal Advisors
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NQOCN Governing Board

Dr Vikram Datta Dr Suprabha Patnaik Dr Praveen Venkatagiri Ms. Jeena Pradeep

Dr  Sushil Srivastava Mr. Abhishek Bhartiya Dr Vidyadhar Bangal Dr Anupa Vig

Dr  Prabha Ranjan Dr  Akash Bang Ms. Susy Sarah John
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NQOCN Office Team

DR. RAHUL GARDE
SENIOR IMPROVEMENT ADVISOR

DR. SONAM JAIN
PROJECT COORDINATOR

MR. CHANDER MOHAN
OFFICE ACCOUNTANT

DR. KOMAL LALWANI
PROJECT COORDINATOR
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NEPAL

About NQOCN

Nationwide Quality of Care Network (NQOCN) is a voluntary network formed

by like-minded individuals & teams working on quality improvement initiatives

across fifteen states of India. It has facilitated Quality improvement initiatives

in >240 facilities and caters to a combined delivery load of about >6,50,000

deliveries/year. It is a flat hierarchy not-for-profit organization working

towards inculcating “a culture of quality improvement in the healthcare

system”. In Aug 2020, it launched an unique online Community of Practice

catering to Quality Improvement teams across India & South-East Asia.

The network has been recognized for its uniqueness and impact by WHO’s

Quality of Care Network and the Global Learning Lab (GLL). The network is a

technical partner to Government of India for the flagship LaQshya Program

(Labor Room Quality Improvement initiative). The network has published >50

QI implementation research papers in peer-reviewed journals on QI and

editorials in leading newspapers. Collaboration with International & National

organizations viz. WHO-SEARO, WHO-GLL, UNICEF, Oxford University

Hospitals, Ariadne Labs (Harvard School of Public Health), ISQua, BMJ,

MOHFW, NHM, MGIMS, KSCH & LHMC, etc

 Reach of NQOCN’s Community of Practice in 2022-23
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1. Link all stakeholders to provide 
a system of delivering effective 
quality of care.

2. Enable health workers to learn 
and use quality improvement 
methods.

3. Facilitate cross learning and 
experience sharing.

4. Encourage community 
participation in quality 
improvement process.

5. Partner with other like-minded 
institutions in furthering the cause 
of QI in South Asia.

VISION

Empowering healthcare 
professionals to 

continuously improve the 
quality of care

OBJECTIVES

MISSION

To improve the quality of 
health services across all 

healthcare delivery systems 
of India

NQOCN was formed to connect and encourage healthcare 

professionals to take up quality improvement practice
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NQOCN

PRESERVICE

EDUCATION

IN-SERVICE 

NHM

LAQSHYA & 
MUSQAN 

INITIATIVES OF 
MOHFW

FRONTLINE 
HEALTH 

WORKERS

REGIONAL 
COMMUNITY OF 

PRACTICE 
& PARTNERS

MEDICAL & NURSING UG STUDENTS (5 STATES)

ROTRACT MEDICREW (PAN-INDIA)

CREATION OF TECHNICAL GUIDELINES FOR MEDICAL 

STUDENTS WITH THE SUPPORT OF WHO-SEARO

NURSES

DOCTORS

PROFESSIONAL ORGANISATIONS e.g. 

IAP, IANN, NNF, AMOGS, ARMED 

FORCES

ASSAM

DELHI

GUJARAT

KERALA

MADHYA PRADESH

MAHARASHTRA

MEGHALAYA

RAJASTHAN

SIKKIM

TAMIL NADU

TELANGANA

UTTAR PRADESH

UTTARAKHAND

WHO-SEARO

WHO-India

WHO-Maldives

MOH-Maldives

UNICEF

MUHS

NNF India

MGIMS

AFMS

BMJ 

NTS LONDON

CAHO

Oxford Hospitals

3M

URC

IAP-IYCF

AASTRIKA

QI AT PHCs/CHCs

ASHA FACILITATORS 

AND ASHA WORKERS

SUPPORT MUSQAN INITIATIVE WITH CLINICAL & 

QI MENTORING AND

TECHNICAL PARTNERS TO THE LAQSHYA PROGRAM

13

Scale & Scope of Our Work
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250+
QI 

Coaches

1.8 million*

Lives Touched

4500+
HCPs trained in 

POCQI

150+
POCQI 

Trainers/

Facilitators

400

*Estimate. Period: 2018-2023. Data till Feb’23. HCPs: Health Care Professionals. SE Asia: South-East Asia. 

140+
Workshops#

128+ QI 

Workshops

15 Coaching 

for QI  (offline 

& online)

60
Clinical teams from Maldives, Bhutan, 

Bangladesh actively participated in QI 

based activities since 2021

>1 million

15
50+

Case Studies, articles, 

guidelines & other 

publications on POCQI 

implementation

Doctors & Nurses underwent Clinical 

Skills workshops in Neonatal & 

Maternal Issues during Pandemic

2600+

Deliveries Impacted

Facility Clinical teams mentored for 

implementing QI across India & 

South-East Asia

Specialties whose staff has been 

trained in using QI method, 

ranging from community 

medicine to endocrinology to 

hospital administration

14

NQOCN Achievements 

2018 – 2023
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NQOCN’s Timeline (2017 – 2023) 

2015-16 2017 2018 2019 2020-21 2021-22 2022-23

• QI work at KSCH and Meghalaya 

with USAID-ASSIST Support

Network formally 

created as

• Designated as Technical Partner for LaQshya 
initiative of MoHFW, GoI

• Creation of a District-based Hub-&-Spoke 
model with WHO SEARO support

• QI work and Mentoring of SNCUs & LR/OTs in 
Distt. hospitals of MP

• USAID Support for Joint Publications. 

• Launch of National Mentoring Group and 
notification as TRG Lead by MOHFW.

• Mentoring in aspirational districts of UP in 
collaboration with UNICEF & MP NHM.

• Partners Forum for Quality Improvement.

• Mentoring in aspirational districts of MP in collaboration with 
UNICEF and MP NHM.

• NMG Review Meeting & documentation of learnings.
• Submission of LaQshya TRG report to Govt. of India.
• Launch of NQOCN’s fully online digital Community of 

Practice for QI (dCOP)
• Launch of ePOCQI workshop platform for online QI trainings 
• Launch of online courses for Nurses, POCQI, Coaching for QI
• Newer initiatives for spreading QI stories from India by means 

of QI Podcasts 
• Launch of NQOCN’s Journal of Healthcare Quality (Quarterly) 

and BMJ Open Quality’s South Asia edition (Annual)
• Webinars by global & national experts on QI and related 

topics
• Launch of skill building workshops in Maternal & Neonatal 

domains 
• Sensitization webinars on gender based violence and 

psychological safety of HCPs

• Southeast-Asia extension of COP activities
• Creation and Launch of ePOCQI Workshops
• Launch of online courses for Nurses & Midwifes
• Inauguration of BMJ Open Quality- South Asia 

Edition
• Webinars on dCOP Platform by national & 

international experts on QI and other topic.
• Onsite clinical mentoring during NNW 2021
• NNF NIQU Zonal Workshops on POCQI
• Multi-partnered Hybrid Workshops and Experience-

Sharing Sessions

• International Conference on 
Healthcare Quality and Patient 
Safety 2022

• Development of POCQI+ Modules
• Inauguration of BMJ Open 

Quality-South Asia Edition-IInd
Issue. 

• Webinars on dCOP Platform by 
national & international experts on 
QI and other topics.

• QI training of medical teachers of 
Maharashtra

• QI Sensitization session for 
Primary Healthcare Workers

• Clinical & QI mentoring for NBSUs 
staff at DH, SDH & CHC
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NQOCN Dashboard

Link to access: https://bit.ly/3vdo9rm

https://bit.ly/3vdo9rm
https://bit.ly/3vdo9rm
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• Organization of NQOCN’s Second Annual Conference 

Proposed 

Activities

• Development of structure distance learning courses for Nurses and 

Midwifes.

• Collating & showcasing key QI learnings from South Asia in 

BMJ Open Quality’s – 3rd South Asia edition.

• Setting up QI collaboratives in MNH domains

• Strengthen NQOCN’s online presence across the World.

Checklist of Activities 2023

• Development of projects of translational value in primary 

healthcare utilizing CSR/alternative funding mechanism.
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NQOCN’s Milestones 2022-23 

April 2022

1. Skill- Building Workshop

May 2022

1. Release of BMJ Open 
Quality South Asia 
Edition- 2nd edition

2. COP Webinar-2

3. NQOCN’s Members 
Forum

June 2022

1. COP Webinar-2

July 2022

1. COP Webinar-3

2. Onsite Point of Care 
Quality Improvement 
Workshops-3

August 2022

1. Skill-Building Workshop 

2. COP Webinar-2

September 2022

1. Onsite Point of Care Quality 
Improvement Workshop

2. COP Webinar

3. Author’s Speak Session
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NQOCN’s Milestones 2022-23 

October 2022

1. Hybrid POCQI Workshop for 
Healthcare Workers of Maldives

2. Onsite Point of Care Quality 
Improvement Workshop

3. Online POCQI Workshop

2. Follow-Up Session

November 2022

1. International 
Conference on 
Healthcare Quality and 
Patient Safety

2. COP Webinar-2

3. Author’s Speak 
Session

December 2022

1. Point of Care Quality 
Improvement Workshop 
and Follow-up Session

2. Skill-Building 
Workshop

3. Author’s Speak 
Session 

January 2023

1. COP Webinar

2. Point of Care Quality 
Improvement Workshops

3. Follow-Up Session

4. Coaching and ePOCQI ToT
Workshop

5. Skill-Building Workshop-2

February 2023

1. COP Webinar-2

2. Onsite Point of Care 
Quality Improvement 
Workshop

3. Follow-Up Session

4. Author’s Speak Session

March 2023

1. COP Webinar

2. Author’s Speak Session
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NQOCN 

Activities

2022-23
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Checklist of Activities 2022-2023

Implemented Activities: 2022

1. Launch of BMJ Open Quality- South Asia Edition- 2nd

Issue.

2. Conduction of Skill-Building Workshops on Nursing
Leadership on patient safety, author’s workshop, peer-
reviewers workshop etc.

3. Continuation of digital COP webinars by national and
international experts on QI and other related topics.

4. NQOCN First Annual Conference i.e. “International
Conference on Healthcare Quality and Patient Safety” in
Nov 2022 at Loni, Maharashtra.

5. NQOCN QI mentoring activities in the Digital Health and
Wellness centers (dHWCs) of Rajasthan to improve the
Quality of care in primary healthcare settings.

6. Seven Clinical mentoring visits (based on FBNC & NBSU
guidelines) in QI way for NBSUs staff in the identified
facilities of Gujarat and Uttar Pradesh.

7. A hybrid POCQI training workshops for Healthcare
workers across Maldives

8. Meetings with Partner Organization for collaboration

9. Online POCQI training workshops for Medical and
Nursing Students

Ongoing Activities: Carried Forward to 2023

1. Continuation of dCOP Webinars on NQOCN
COP platform

2. Continuation of POCQI training and POCQI
Coaching workshops.

3. NQOCN’s second Annual Conference in
November 2023

4. Continuation of self-paced Online learning
courses for Nurses.

5. NQOCN Members Forum
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Launch of BMJ Open Quality South Asia Edition-2nd Issue

International Conference on Healthcare Quality and Patient Safety

Knowledge Exchange Webinars

Online Point of Care Quality Improvement Workshops 

QI mentoring in the Digital Health and Wellness centers (dHWCs) in 
Rajasthan.

Clinical mentoring in QI way for NBSUs staff in Gujarat and Uttar Pradesh

Online Courses

NQOCN & 

COP 

Activities

2022-23
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Release Event of BMJ Open Quality-South Asia Edition- IInd Issue

NQOCN India in partnership with BMJ UK published a

special edition of BMJ Open Quality South Asia showcasing

QI initiatives across India and South Asia region. The

launch/release event of 2nd Issue was organized on 11th

May 2022.

• The session was inaugurated by Dr. Sumita Ghosh

(Additional Commissioner, Child Health, MOHFW) the

other key invited dignitaries were Dr. Ashley McKimm

(Founding Editor, BMJ Open Quality Journal,UK), Dr.

Helen Crisp (Editor in Chief, BMJ Open Quality

Journal,UK), Mr. Prashant Mishra (Managing Director,

India & S. Asia, BMJ),Dr. Luigi D’ Aquino (Chief of Health,

UNICEF India), Dr. Neena Raina (Senior Advisor,

RMNCHA and Ageing WHO-SEARO) and Dr. Nigel

Livesley (Managing Editor, BMJ OQ. SA Freemont (USA))

• In addition to the inauguration sessions, authors were also invited to

share their experience and learnings of publishing in BMJ Open

Quality-South Asia Edition issue.

• >160 participants registered for the session and >60 participants

joined the session online.

• The recording of the event can be accessed at :

https://youtu.be/Ra7hAHX7e8I

Promotional Flyer
Dr. Vikram Datta briefing the spread of QI across 

South Asia subcontinentFlow of events

https://youtu.be/Ra7hAHX7e8I
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Knowledge Exchange Webinar Sessions 
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• Date: 12th May, 2022

• Number of Participants: 47

• Speaker: Dr. S. Baliga

• Link to access: 
https://youtu.be/hoRGupK65b8

Online session on “Providing High-Quality 
Pediatric Services through Public Private 
Partnerships”

• Date: 25th May, 2022

• Number of Participants: 223

• Speaker: Dr. Ram Chahar, Ms. Anju Sehrawat, Ms. 
Preeti Dabas, Dr. Surendra Sharma, Ms. Tisha 
Mary

• Link to access: https://youtu.be/RJiuzhGEKmk

Online session on “Clean Hands are Safe 
Hands”

https://youtu.be/hoRGupK65b8
https://youtu.be/RJiuzhGEKmk


26 Annual Report  2023

• Date: 7th June, 2022

• Number of Participants: 76

• Speaker: Dr. Himani Narula 
(Developmentally Supportive 
Paediatrician, Consultant at 
Madhukar Rainbow Children 
Hospital, New Delhi)

• Link to access: 
https://youtu.be/PS1Ngst6f-I

Online Session on “Delivering Quality Healthcare 
Services to Developmentally Challenged Children”

• Date: 23rd June, 2022

• Number of Participants: 64

• Speaker: Dr. Vincent Baxter 
(Improvement Manager, NHS, 
National Emergency Care 
Improvement  Support Team 
(ECIST))

• Link to access: 
https://youtu.be/2fLjUraLNJc

Online Session on “Human Side of Change”

https://youtu.be/PS1Ngst6f-I
https://youtu.be/2fLjUraLNJc
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• Date: 07th July, 2022

• Number of Participants: 130 

• Speaker: Dr. Rajesh Khanna (Senior 
Director Programs at LEHS|WISH, 
India

• Link to access: 
https://youtu.be/cfGMKtS-RgE

Online Session on “Strengthening Primary 
Healthcare using Digital Solutions”

• Date: 14th July, 2022

• Number of Participants: 129

• Speaker: Dr. Sumesh Thomas 
(Medical Director- Southern Alberta 
Neonatal Transport Service)

• Link to access: 
https://youtu.be/c1lsuY_S1Qo

Online Session on “Quality of Medical 
Documentation-Medicolegal Aspects”

https://youtu.be/cfGMKtS-RgE
https://youtu.be/c1lsuY_S1Qo
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• Date: 21st July, 2022

• Number of Participants: 120

• Speaker: Dr. Katherine Semaru, 
Pompy Sridhar, Dr. Suranjeen
Pallipamula and Megan Marx 
Delaney

• Link to access: 
https://youtu.be/kPAeEz89xm4

Online Session on “MANYATA; A Quality 
Improvement and Quality Assurance initiative for 
private sector childbirth facilities”

• Date: 13th August, 2022

• Number of Participants: 93

• Speaker: Dr. Charuta Pradeep 
(Intern, BGS Global Hospital, 
Bengaluru)

• Link to access:  
https://youtu.be/-ywgRIYnjjA

Student-led Online Session on “Monkeypox; 
Recent Guidelines and Management”

https://youtu.be/kPAeEz89xm4
https://youtu.be/-ywgRIYnjjA
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• Date: 15th August, 2022

• Number of Participants: 65

• Speaker: Dr. Pankaj Agrawal (Merton 
Bernfield Chair in Newborn Medicine, 
Boston Children’s Hospital, Boston, MA

• Link to access: 
https://youtu.be/5vKs-ToQ4ws

Online session on “Improving the Quality of 
Neonatal Care using Genomics”

Online session on “Effect of Stem Cell 
Therapy on Quality of Life of Patients 
with Neurodevelopmental Disorders”

• Date: 14th September, 2022

• Number of Participants: 60

• Speaker: Dr Nandini Gokulchandran
(Deputy Director, Consultant 
Regenerative Medicine at NeuroGen
Brain & Spine Institute, Mumbai

• Link to access: 
https://youtu.be/_5F5SW_hac4

https://youtu.be/5vKs-ToQ4ws
https://youtu.be/_5F5SW_hac4
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• Date: 05th November, 2022

• Number of Participants: 71

• Speaker: Team Noora health(Dr. 
Seema Murthy, Dr Arjun 
Rangarajan, Ms. Shirley Yan)

Online Session on “It Takes a Family: Noora 
Health & The Care (By the team Noora Health) ” 

• Date: 19th November, 2022

• Number of Participants: 66

• Speaker: Dr Sanjay Patole (Clinical 
Professor, University of Western 
Australia, Neonatologist, KEM 
Hospital for women, Perth

• Link to access: 
https://youtu.be/bxQNmsv20Xg

Online Session on “Improving care of 
preterm neonates using prebiotics and 
probiotic supplementation”

https://youtu.be/bxQNmsv20Xg
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Online Session on “Journey into Quality 
Improvement and Patient Safety; Maldivian 
Experience”

• Date: 30th January, 2023

• Number of Participants: 91

• Speaker: Ms. Thasleema Usman 
(Commissioner of Quality 
Assurance, Quality Assurance and 
Regulation Division, Ministry of 
Health, Maldives

• Link to access: 
https://youtu.be/zVyuitqgO3w

Online Session on “Fetal Neurology: Current 
Landscape and the Path Forward”

• Date: 9th February, 2023

• Number of Participants: 65

• Speaker: Dr. Sonika Agarwal (Fetal 
Neonatal Neurologist, Division of 
Neonatology & Pediatrics, 
Children’s Hospital of Philadelphia

• Link to access: 
https://youtu.be/LRdwl0vy9Ew

https://youtu.be/zVyuitqgO3w
https://youtu.be/LRdwl0vy9Ew
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• Date: 17th February, 2023

• Number of Participants: 65

• Speaker: Dr. Dinesh Baswal (Lead, 
MNCH, PATH, New Delhi

• Link to access: 
https://youtu.be/nlVG705GXP8

Online Session on “How to remain healthy; 
for healthcare workers”

Online Session on “Delivering Quality at Primary 
Health Care Settings: a Panel Discussion” 

• Date: 18th March, 2023

• Number of Participants: 84 

• Speaker: Ms. Uma Jhangela & 
Team, Ms Ashwini Borade, Ms
Geeta Rani, Ms Charushila Praful 
Gode

• Link to access: 
https://youtu.be/ZqwtRXMrQBY

https://youtu.be/nlVG705GXP8
https://youtu.be/ZqwtRXMrQBY
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• Date: 20th April, 2023

• Number of Participants: 57

• Speaker: Khushboo Saha, Nidhi 
Mahalan, Vedanshi Verma, Ashvin 
Kishore

• Link to access: 
https://youtu.be/02ndkfqJ_o4

Online Session on “A student-led primer on 
patient safety”

https://youtu.be/02ndkfqJ_o4
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NQOCN Member’s Forum

• Date: 29th May, 2022

• Number of Members: 59
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Author’s Speak Sessions
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• Date: 28th September, 2022

• Number of Participants: 63

• Speaker: Dr Akshay Kumar

• Link to access: 
https://youtu.be/In_AHKn2Lfw 

BMJ Author’s Speak  Session on the QI 
study entitled “ Strengthening emergency 
care systems to improve patient care for 
STEMI at a high-volume tertiary care center 
in India”

BMJ Author’s Speak Session on the QI study 
entitled “Pre-identification of high-risk 
pregnancies to improve triaging at the time of 
admission & management of complications in 
labour room”

• Date: 26th November, 2022

• Number of Participants: 73 

• Speaker: Dr Prabha Ranjan 

• Link to access: 
https://youtu.be/0biLgA-USdo

https://youtu.be/In_AHKn2Lfw
https://youtu.be/0biLgA-USdo
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• Date: 23rd December, 2022

• Number of Participants: 42

• Speaker: Mr. Praveen Kumar

• Link to access: 
https://youtu.be/zMTnTp3b9-Q

BMJ Author’s Speak  Session on the QI 
study entitled “ Improving quality of 
antenatal care services in a high case load 
tertiary care teaching hospital, India”

BMJ Author’s Speak Session on the QI study 
entitled “An initiative to reduce medication errors 
in neonatal care unit of a tertiary care hospital, 
Kolkata, West Bengal”

• Date: 27th February, 2023

• Number of Participants: 45 

• Speaker: Dr Asim Mallick & Dr 
Sayantan Mondal 

• Link to access: 
https://youtu.be/NvirLvL4AyM

https://youtu.be/zMTnTp3b9-Q
https://youtu.be/NvirLvL4AyM
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• Date: 31st March, 2023

• Number of Participants: 65

• Speaker: Dr Amol Joshi

• Link to access: 
https://youtu.be/In_AHKn2Lfw

BMJ Author’s Speak  Session on the QI 
study entitled “ Quality Improvement in 
Kangaroo Mother Care: Learnings from a 
teaching hospital”

https://youtu.be/In_AHKn2Lfw
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On-Site Point of Care Quality Improvement (POCQI) Workshops 
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Point of Care Quality Improvement (ePOCQI) Workshops

• Date: 10th July, 2022

• Number of Participants: 32

On-site POCQI Workshop in New Delhi Onsite POCQI workshop at AFMC, Pune

• Date: 23rd – 24th July, 2022

• Number of Participants: 30
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Onsite POCQI Workshop at AIIMS 
Rishikesh for medical & Nursing 
graduates

• Date: 9th October, 2022

• Number of Participants: 36

2-Day Hybrid POCQI Workshop for Healthcare 
Professionals of The Maldives

• Date: 26th -27th October, 2022

• Number of Participants: 178



42 Annual Report  2023

NQOCN team comprising of Dr Vikram Datta and Dr Sushil Srivastava was invited as guest speakers in the
Comprehensive Lactational Management Center (CLMC) of Rajeev Gandhi Govt hospital, Alwar. The team
sensitized approx. 850 Healthcare workers in QI using in Hindi language.

Date: March 11, 2023

Number of participants: 850
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Online Point of Care Quality Improvement (POCQI) Workshops 
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Online POCQI Workshop and Follow-Up Session

Online Regional POCQI Workshop for 
Healthcare Workers across South-East Asia 
region

• Date: 15th -16th October, 2022

• Number of Participants: 108

Follow-Up Session

• Date: 9th -10th December, 2022

• Number of Participants: 16
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Online POCQI Workshop and Follow-Up Session

Online Regional POCQI Workshop for 
Healthcare Workers across South-East Asia 
region

• Date: 17th -18th December, 2022

• Number of Participants: 57

Follow-Up Session

• Date: 17th -18th January, 2023

• Number of Participants: 12
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Online Training of Trainers Workshops on QI

• Date: 14th January,  2023

• Number of Participants: 20

• Date: 15th January,  2023

• Number of Participants: 35

Online Regional Coaching ToT Workshop Online Regional ePOCQI ToT Workshop
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Skill-Building Workshops 
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Skill-Building Workshops 

Nursing Skills Workshop on Transforming 
Health Services in Labour Room through Quality 
Assurance and Improvement Initiatives 

• Date: 23rd April,  2022

• Number of Participants: 44

• Date: 6th August,  2022

• Number of Participants: 17

Nursing Skills Workshop on Medication without 
Harm in NICU
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Author’s Workshop by Dr. Kieran Walsh

• Date: 16th December,  2022

• Number of Participants: 48

• Date: 7th January,  2023

• Number of Participants: 13

Nursing Skills Workshop on Impact of Nursing 
Leadership on Patient Safety
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Training Workshop for Peer-Reviewers by Dr 
Helen Crisp

• Date: 11th January,  2023

• Number of Participants: 48
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International Conference on Healthcare Quality and Patient Safety

NQOCN organized its 1st International Conference on Healthcare Quality and Patient Safety at Pravara Institute of Medical Sciences (PIMS), 
Loni, Maharashtra, on 12 & 13 November 2022.

Highlights

• 400 participants from >80 partner organizations/institutes/agencies participated
• The conference was inaugurated by Lt. Gen.(retd.) Madhuri Kanitkar as CHIEF GUEST ( Vice-Chancellor, Maharashtra University of Health

Sciences), Dr Peter Lachman (Former CEO of ISQua), Dr Poonam Gupta (Head of Quality, Hamad Medical Centre, Doha), Dr Nigel Livelsey
(Technical Director, JHPIEGO, Kenya), Dr Neelam Dhingra (Unit Head, Patient Safety, WHO HQ), Dr Parminder Gautam (Health Systems-
Quality & Patient Safety. World Health Organization Country Office) and NQOCN & PIMS Office Bearers.

• Six parallel workshops were conducted on Point of Care Quality Improvement, Coaching ToT for QI, Advanced tools for QI, Psychology of
Change, Nursing Skills workshop and Point of Care Quality Improvement Workshop in the local language for primary healthcare workers.

• >100 free paper and poster presentations
• Oration on “Co-producing patient safety-how to make a difference” by Dr. Peter Lachman
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Development of POCQI+ Modules

With the support of WHO-SEARO, NQOCN developed three POCQI+ Modules:
1. POCQI+ Module on Patient Safety
2. POCQI+ Module on Quality Improvement and Quality Assurance
3. POCQI+ Module for medical undergraduate students

POCQI+ Module on Patient Safety POCQI+ Module on Quality Assurance 
and Quality Improvement

POCQI+ Module for Medical 
undergraduate students
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Pilot Testing of POCQI+ Module for MBBS Students

POCQI+ Workshop for MBBS Students of 
Government Medical College, Aurangabad

POCQI+ Workshop for MBBS Students of Rural 
Medical College, PIMS, Loni, Maharashtra

• Date: 8th January,  2023

• Number of MBBS Students 
participated: 16

• Date: 14th January,  2023

• Number of MBBS Students 
Participated: 20
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Engagement with multiple partners 

WISH

• QI capacity 
building & 
mentoring for 
digital HWCs 
staff for 
improving 
Quality of care, 
particularly NCD 
Screening.

• 45 HCWs from 6 
PHCs & HWCs 
and local WISH 
staff sensitized 
to POCQI

• Teams at 2 
HWCs 
implementing QI 
projects on 
improving 
screening rates 
for NCDs

Nutrition 
International

• Clinical  
Mentoring & QI 
sensitization for 
NBSUs staff at 
DH, SDH & CHC

• Staff from 7 
facilities across 
Guj. & UP

• Approx. 150-160 
staff sensitized 
to POCQI & 40-50 
mentored on 
essential 
newborn care 
based on FBNC 
guidelines & 
POCQI

MusQan

• Clinical & QI 
mentoring for 
SNCUs staff 
across Uttar 
Pradesh

• Visits to 10 
SNCUs by 20 
mentors 
comprising of 
doctors and 
nurses

• Approx. 150 
staff mentored 
in clinical skills 
required for 
MusQan KPIs 
and QI in 
providing 
healthcare 
services. 

AFMC

• Sensitization 
and full POCQI 
workshops for 
HCPs from 
AMC 
conducted in 
2021 & 2022

• Approx. 100+ 
AMC staff 
trained in 
POCQI 

Nursing & 
Medical 
Colleges

•QI capacity 
building of  
nursing students 
of CONs at AIIMS 
Rishikesh, Delhi 
(LHMC.), and 
Medical Colleges 
at Delhi (LHMC 
twice), 
Aurangabad 
(GMC), Loni, MH 
(PIMS).

•500+ 
undergraduate 
students 
sensitized to 
POCQI and 
encouraged to 
take up QI 
projects as part 
of their UG 
curriculum 
requirements

MUHS

• Capacity 
building of 
medical 
teachers in 
POCQI to 
incorporate 
POCQI training 
for MBBS 
students with 
annual 
refreshers 
through out 
their 
curriculum 
(pilot phase)

• 32 medical 
teachers 
trained in 
POCQI from 
10 medical 
colleges 
across MH 
state

PRIMARY CARE SECONDARY & TERTIARY 

CARE
PRE-SERVICE
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NQOCN 2022-23 Projects

01
WHO-SEARO: Sustenance of Regional COP and Conduction of ePOCQI workshops for 
new & QI-experienced HCWs.

02

03

04

05

06

WHO-SEARO: Development of POCQI+ modules on Patient Safety, Combined use of
QA & QI mechanisms for improving Quality of Care and Development of a structured
POCQI module for pre-service medical students.

WHO-SEARO: Conduction of Point of Care Quality Improvement Workshop (In Person 
& Online) at Maldives

UNICEF-India: Conducting mentoring & quality visits to the SNCUs as part of the
MusQan initiative of MOHFW (GoI) and supporting teams to conduct MusQan RIEs
and to support documentation of learnings in improving quality of care by teams
from across South Asia region (May - Sep 2022, extended till Oct 2022).

WISH Foundation: Improve Quality of care in identified Digital Health and Wellness
centres (dHWCs) in Rajasthan using Quality improvement implementation strategies
& build capacity of the staff from the Facility and WISH.

Nutritional International: Facilitate clinical mentoring and sensitization to QI for staff
from NBSUs in selected facilities of Gujarat and UP during the month of March, 2023.
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POCQI Workshop with Maharashtra University of Health Sciences

POCQI Workshop for Medical Teachers of 16 Medical 
Colleges in Maharashtra

• Date: 3rd -4th February,  2023

• Number of Teaching Faculties who participated: 36

Follow-Up Session

• Date: 28th February,  2023

• Number of Teaching Faculties who participated: 21
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Collaboration with Unicef

Nationwide Quality of care network (NQOCN), with the support of UNICEF and

collaboration with UP NHM, has made an effort to ingrain the concept of Quality

in 10 SNCUs of identified facilities of UP. The visits were made from May to

September 2022 (with an extension till Oct 2022) to provide QI mentoring with

prime focus on MusQan KPIs specifically to increase the KMC rate and to

initiate MNCUs on pilot bases.

MUSQAN MENTORING VISITS
MusQan implementation framework

(source: http://qi.nhsrcindia.org/cms detail/musqan-initiative/MjQ4) 

• Sensitization to MusQan RIEs, QI and MNCUs

• Mentoring and handholding of the SNCUs for implementing MusQan RIEs in a collaborative 

way (use of RIE 2: KMC & Breast Feeding)

• Clinical mentoring on identified areas from MusQan RIEs..

• Sensitisation of SNCU staff to the concept of MNCU and operationalising 2 bed or more 

MNCU on pilot bases.

PURPOSE OF THESE VISITS:

Facilities were identified after consultation with UP NHM. Among them, 3 were the aspirational districts of Uttar Pradesh (Shravasti, 

Sonbhadra & Chandauli). For each facility, 2 National QI coach (1 doctor & 1 nurse) were identified and their visits were planned 

according to the feasibility and in consulation with the facility. The visits were coordinated onsite by Zonal coordinators from Unicef. 
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SNCU/PLACE VISIT DATES MENTOR 1 MENTOR 2

PRAYAGRAJ 

(ALLAHABAD)

23-Aug-22

21-Sep-22

DR ARTI MARIA

Professor & Head, Department of 

Neonatology, Dr. RML Hospital & 

PGIMER, New Delhi

MS MIKKI KHAN

Assistant Professor, Rufaida 

College of Nursing, Jamia 

Hamdard

ALIGARH
24-Aug-22

26-Sep-22

DR. MANAZIR ALI

Professor, Dept of Pediatrics, 

JNMCH, Aligarh

MRS. HOOMA

Assistant Nursing Superintendent, 

JNMCH, Aligarh

AGRA
26-Aug-22

24-Sep-22

Dr BHAWNA DUBEY

Director- prof., Dr RML Hospital & 

PGIMER, New Delhi

MR. PRASHANT BIRHADE

Nursing Officer, GMCH, 

Aurangabad

GHAZIABAD
3-Sep-22

29-Sep-22

DR. RAVI SACHAN

Associate Professor, Dept of 

Pediatrics, UCMS& GTB Hospital, 

Delhi

PROF. SHREEJA VIJAYAN

Professor & Head, Choitram 

College of Nursing, Indore

MEERUT
30-Aug-22

28-Sep-22

DR SURENDER BISHT

Spl. Paediatrician, SDMC, Delhi

MS. ANJALI KAUSHIK

Clinical Tutor, Rufaida College of 

Nursing, Jamia Hamdard

VARANASI
10-Sep-22

29-Sep-22

DR. VIKRAM DATTA

Director Professor, Dept of 

Neonatology, LHMC, Delhi

MS. JEENA PRADEEP

Senior Nursing Officer, KSCH, New 

Delhi

CHANDAULI
15-Oct-22

29-Oct-22

DR PRASANT SABOTH

Advisor, Samveg project

DR RATHI BALACHANDRAN

Nursing Faculty, RML hospital, 

New Delhi

SHRAVASTI
15-Oct-22

31-Oct-22

DR ML JAIPAL

Designate Professor (Paediatric)

World medical College

Jajjhar ( Haryana)

MS JEENA PRADEEP

Senior Nursing Officer, KSCH, New 

Delhi

SONBHADRA
6-Oct-22

19-Oct-22

DR PEEYUSH JAIN

Senior Consultant & Head Of Deptt 

of Paediatric, Hindu Rao Hospital & 

Assoc. NDMC Med College, Delhi

MS NEETU TANEJA

Nursing Officer, CNE cell member, 

KSCH, New Delhi

RAEBARELI 19-Oct-22

DR HARISH PEMDE

Director Professor, Dept of 

Pediatrics, KSCH, New Delhi

MS ACHALA KUMAR

Assistant Director, General 

Nursing, Directorate General of 

Health Service, New Delhi 

The geographical locations of the identified 
facilities
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➢ 32.96% improvement in Quality management in 8 facilities (AOC-G checklist)

➢ 146 facility staff was trained in QI.

➢ 6 MNCUs started on pilot bases. 

➢ Space for MNCU identified in 2 facilities. 

➢ Improvement in KMC practice was observed 

KEY RESULTS:

MusQan mentoring 
visits report
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Collaboration with Nutrition International (NI)

Nationwide Quality of Care Network (NQOCN) and Nutrition International (NI) collaborated to facilitate clinical 

mentoring and sensitization to QI for staff from NBSUs in selected facilities of Gujarat and UP during the month 

of March, 2023. 

CLINICAL MENTORING VISITS 

Purpose: These visits were conducted to assess the quality of care being provided to newborns in NBSUs of the identified facilities. The 

visits were undertaken by NQOCN national mentors and local coordinators from NI or their implementing partners. During the visits, 

mentors assessed and mentored the facility staff in clinical skills & QI areas for a limited time duration of one day. As an add-on to the 

visit, the Area of Concern – G checklist was used as per NQAS guidelines to check for Quality concerns in NBSUs. They discussed with 

facility staff various challenges in providing quality care to newborns. Also, mentors sensitized the staff to simple QI methods and how 

they can be used to improve the quality of care in their units.

7
Clinical mentoring visits 

2 
Gujarat & Uttar Pradesh

127 
Staff mentored/sensitized

Photographs from mentoring visits: CHC Jambusar, CHC Jarod, CHC Kathwara, DWH Basti, DWH Chandauli, SDH Mandvi, SDH Upleta
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Collaboration with Nutrition International (NI)

State Facility Name NQOCN Mentor Date of visit

Gujrat

SDH Mandvi

Dr. ML Jaipal

Professor, Department of pediatrics, World 

college of Medical Science, Jajjhar Haryana

4 March 2023

CHC Jambusar

Dr. Arti Maria

Professor & Head, Department of Neonatology 

at Dr RML Hospital & ABVIMS, New Delhi.

10 March, 2023

CHC Jarod

Dr. Prabha Ranjan

Consultant, OBGY, Bhagwan Mahavir hospital, 

Pitampura, New Delhi

11 March 2023

CHC Kathwara

Dr. Jenisha Jain

Consultant Neonatologist, Choitram hospital 

and research center, Indore, Madhya Pradesh

18 March 2023

SDH Upleta

Dr Peeyush Jain

Sr. consultant & Head, Department of 

pediatrics, Hindu Rao hospital and 

association, NDMC medical college, Delhi

20 March, 2023

Uttar 

Pradesh

DWH Chandauli

Dr. Vikram Datta

Director-Professor, Department of 

Neonatology, ABVIMS & Dr. RML Hospital, 

New Delhi

21 March 2023

DWH Basti

Dr Sushil Srivastava

Professor, Department of Pediatrics, GTB 

hospital, Delhi

21 March 2023

NI-NQOCN visits report
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NQOCN – WISH Foundation Collaboration

NQOCN collaborated with WISH Foundation to improve Quality of care in identified Digital Health and Wellness centers (dHWCs) in 

Rajasthan using Quality improvement implementation strategies & build capacity of the staff from Facility and WISH. 

The Scope of Work for the project is from August 2022 to May/June 2023. 

Project design: 

The project has been designed to evaluate and assess the feasibility to implement QI implementation strategies in the primary

healthcare settings to improve Quality of care services. The project included onsite and online mentoring plan along with QI 

sensitisation session. Four facilities has been included amongst which 2 are intervention facilities and other two are the comparator 

facilities.

Details of the facilities included in the project:

Facilities Name Type of site Mentor

SHC Gobarcha Intervention Dr VB Bangal

SHC Kheruna Intervention Dr Mahtab Singh & 
Ms Susy Sarah John 

SHC Peenjana Comparator Dr Rahul Garde

SHC Heerapur Comparator Dr Rahul Garde
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Completed Activities: 

Activities Date Status

Onsite Sensitsation Visit 
(Intervention & comparator sites)

September 6, 2022 Completed 

Onsite Gap Assessment visit 
(Intervention & comparator sites)

December 13 &14, 2022 Completed 

Online QI sensitization Session January 17, 2023 Completed 

Onsite Mentoring visits (3) –
Intervention site 

1st - January 19 & 20,
2023

1st completed, 2nd planned, 
3rd to be planned

Onsite Mentoring visits (1) –
Comparator site 

- 1 to be planned 

Online Mentoring meeting (3) 1st - March 13, 2023
2nd - April 5, 2023

2 completed and 1 to be 
planned

Experience Sharing meeting - To be planned

About the progress of the project:

Mentors have visited the facilities and collected baseline data to identify potential areas 
for QI during sensitisation and gap assessment visits. They made the process maps for 
the facilities and understood the nature of working of these sites. Along with the consent 
of the facility staff, mentors decided to improve the screening rate of NCDs. They initially 
focused on the hypertension screening and later undertook Diabetes and Oral cancer 
screening. 

Presently, screening for HTN has reached 100% for people above 30 years coming to 
facilities and are working to improve screening for other NCDs.
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Partnerships & Alliances

Memorandum of Understanding with LEHS| WISH

• NQOCN is delighted to announce that a Memorandum of 
Understanding has been signed between NQOCN and 
LEHS|WISH New Delhi on July 22nd, 2022. 

Upcoming Partnerships

• Nutrition International (QI in MNH domain)

• IAP-IYCF chapter (QI in CLMC guidelines)

• Alive & Thrive (QI in MIYCN)

• Unicef India (MusQan)

• Pfizer

• PharmAccess

• Noora Health

• IGNOU

• BUDS
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NQOCN Current Projects

01

02

WHO-SEARO
Sustenance of Regional COP

WISH Foundation
Improve Quality of care in identified Digital 
Health and Wellness centres (dHWCs) in 
Rajasthan using Quality improvement 
implementation strategies & build capacity of 
the staff from the Facility and WISH.
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Good Financial Practices: Achievements

Nationwide Quality of care network (NQOCN) underwent a Spot Check

assessment by Unicef on 22-Dec-2022. The evaluation lasted for approx. 5 hrs

with two assessors visiting NQOCN's registered office. Based on their

assessments of organization’s processes and procedures, NQOCN was

assessed to be a “Low risk“ partner in their report.
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BMJ Open Quality South Asia Edition

NQOCN has created many milestones by bringing a quality improvement
revolution in the country. With the regular sensitization and mentoring to QI
teams and champions, a number of QI stories emerged with substantial
learning lessons from the South Asia region.

To preserve and document useful insights for the world to know and learn,
NQOCN India has partnered with BMJ Publishing to put together an annual
issue of BMJ Open Quality South Asia edition dedicated to QI stories &
experiences from the South Asia region.

The second edition of this journal was released on 11th May 2022, and the
third edition will be released in July-August 2023.

Third Edition:

On 10th October 2022, we announced a formal Call For Papers to
be submitted for BMJ Open Quality South Asia Third issue.

By March 2023, the editorial board received 38 articles for
publications.

Currently, 1 article has been accepted, 19 articles rejected and
another 18 are in the review process as of Mar. 23.

Inaugural Edition (First 
Edition): JUNE 2021

Second Edition : JUNE 
2022

Funding Support: Unicef India
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Guest Editorial Board: BMJ-OQ South Asia edition

Dr Nigel Livesley

Managing Editor

Prof Vikram Datta

Guest Editor – South Asia

Prof Ashok Kumar 

Associate Editor

Prof Sushil Srivastava

Associate Editor

Dr Naveen Jain

Associate Editor

Prof Viswas Chhapola

Associate Editor

Dr Amit Gupta

Associate Editor- UK

Dr Ajit Sudke

Associate Editor

Dr Kedar Sawleshwarker

Associate Editor
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CSR Activities

Financial support to SOS Children’s 
Village

NQOCN supported SOS Children’s Village 
by donating to the cause of children’s 
growth and development. 

Youtube Channel

NQOCN is regularly 
updating all the sessions 
on youtube which and 
share with the wider 
community. 

Onsite POCQI workshop for medical 
undergraduates at Medicus Conventus, 
LHMC, New Delhi

• Date: 22nd July, 2022

• Number of Participants: 30
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NQOCN Membership

0

5

10

15

20

25

30

35

40

Number of Membership (April 2022-23)

Doctors Nurses Management Professionals Students

125
Doctors

111
Nurses

43 
Mgt Prof

51 
Students
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01

02

05

03

04

NQOCN

COP
New Visitors in Sessions

76.45%

Google : 49%

Direct : 36%

Email Marketing: 5%

Twitter : 3%

Others : 2%

Traffic Sources

Key Performance Indicators: Community of Practice

NQOCN COP website stats (www.nqocncop.org) 

Registrations

Attendees

Countries
53 Countries

>13000 Attendees

>26000 Registrations

http://www.nqocncop.org/
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Reaching 53 Countries across 5 continents & beyond.
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Online Courses

The courses can be accessed at : 
https://bit.ly/3jMRHad

NQOCN launched Online Courses for Nurses & Midwives as a skill 
building initiative, supported by UNICEF India.

These courses are developed with the objective of skill building of 
the Nursing fraternity through fully digital, self-paced courses and 
develop a knowledge bank for the Nurses to build capacity even in 
pandemic times. 

The three courses are developed as follows: 

1. Neonatal Emergencies : 24 Nurses & Midwives have completed 
this course

2. Infection Control Practices : 23 Nurses & Midwives have 
completed this course 

3. Leadership Roles and Effective Communication: 11 Nurses & 
Midwives have completed this course

Landing Page of the Courses

Screenshots of the Course

Online Courses for Nurses & Midwives

https://bit.ly/3jMRHad
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To disseminate actionable information to

its QI teams and other members of the

health care community, especially as

majority of healthcare personnel were

busy in the management of Covid19

pandemic, NQOCN, with guidance &

support of WHO SEARO developed:

• POCQI Online Course for Health Care

Providers & Frontline Workers

&

• POCQI Online Coaching Course

Self-Paced Online POCQI Course Hosted and Developed 
with support of Aastrika (A Nilekani Philanthropies Initiative)

Hosting of the POCQI online course

on the LMS platform has been

completed with support from our

technology partner, Aastrika. This

online module can be accessed at:

https://bit.ly/2PQUinR

Screenshots of the Course

Landing Page of the Course

The basic POCQI online course is a
fully digital, certificate course
available on the LMS.

Currently the enrolments have been
invited from:
• Various medical & nursing

colleges across India,
• Various associations, such as IAP,

IANN, NNF etc., and
• Teams from across South East

Asia Region

Course Completion

Coaching for POCQI 
online course

The Coaching for PCOQI course is 
also a fully digital, certificate 
course which is available on the 
LMS. This online module can be 
accessed at 

https://bit.ly/3xrJCQ8

Course Enrolment

35% of the total registrants have

completed the course as of March

2023

14% of total registrants have

completed the course as of March

2023

Course Completion

https://bit.ly/2PQUinR
https://bit.ly/3xrJCQ8
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Way Forward

• We are conducting second annual conference on the theme “"From Concepts To 
Reality – Bringing Innovations To Quality & Patient Safety" on Nov 4 & 5, 2023 in 
Bangalore. 

• We will be finalizing the content and rolling out a workshop on the topic 
“Psychology of Change”. 

• We will be sustaining BMJ Open Quality – South Asia (BMJOQ-SA) edition and 
bring next issue. 

• NQOCN will be conceptualizing and design a 2-day workshop on Combatting the 
menace of Hospital Acquired infections (HAI)I in Intensive healthcare settings. 

• Re-initiation of the QI capacity building & mentoring of ASHAs workers in rural 
Maharashtra. 

• Artificial Intelligence (AI) in QI workshop focusing on workflow automations and 
generating real time traffic and monitoring reports in complex healthcare settings.
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NQOCN Social Media

Twitter Facebook

YouTube Instagram

https://twitter.com/nqocnindia
https://twitter.com/nqocnindia
https://twitter.com/nqocnindia
https://www.facebook.com/cop.nqocn.5
https://www.facebook.com/cop.nqocn.5
https://www.facebook.com/cop.nqocn.5
https://in.linkedin.com/company/nationwide-quality-of-care-network
https://in.linkedin.com/company/nationwide-quality-of-care-network
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.instagram.com/nqocnindia/?hl=en
https://www.instagram.com/nqocnindia/?hl=en
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.instagram.com/nqocnindia/?hl=en
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NQOCN Partners
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Nationwide Quality of Care Network
E-314 (Basement), East of Kailash, New Delhi 110065, India

Website: www.nqocncop.org

Email: nqocn.office@gmail.com

Registered under the Societies Registration Act of XXI of 1860: S-E/1357.

http://www.nqocncop.org/
mailto:nqocn.office@gmail.com
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