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President’s Message

Dear Friends,

Welcome to NQOCN India's 5th Annual General Body Meeting! We are thrilled to have 325 new
members joining our mission to promote a culture of quality improvement in healthcare. As we
come together, let us celebrate our accomplishments and set our sights on the future.

Despite COVID-19's challenges, NQOCN adapted and flourished, maintaining online and hybrid
operations. We have broadened our collaboration with national and international partners,
including the successful launch of BMJ Open Quality South Asia Edition's second and third
editions. Our relationships with MOHFW, the Government of India, professional organisations, and
the IGNOU School of Health Sciences have further amplified our impact.

In the coming year, we plan to introduce a "Psychology of Change" workshop, sustain the 3rd and
4th editions of BMJOQ-SA, design a workshop on Combatting Hospital Acquired Infections (HAI),
re-initiate QI capacity building for ASHAs workers, and develop an Artificial Intelligence (Al) in Ql
workshop program.

We express our heartfelt gratitude to partners like WHO SEARO, UNICEF India, WISH Foundation,
Pfizer India, NI, IAP, NNF India, and many more for their unwavering support in advocating for Ql
across the region. We extend special thanks to the Ministry of Health Republic of Maldives, WHO
Maldives, and QARD Maldives for entrusting NQOCN with the capacity building and support of
island teams nationwide for the past two years.

Join us at our second International Annual Conference on Healthcare Quality and Patient Safety,
themed "From Concepts to Reality — Bringing Innovations to Quality & Patient Safety," in
Bangalore on November 4 & 5, 2023. This event provides a unique opportunity to connect with QI
leaders and share ground-breaking ideas for scaling up Ql initiatives. Let us make it unforgettable.
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As we venture into 2024, our commitment to fostering a culture of quality improvement in
healthcare remains steadfast. With your support, we will continue to improve patients' lives and
shape a brighter future for healthcare quality in India. We will focus on co-producing high-quality
regional health systems with active community participation. This would not be possible without
the fervent support of leaders like you and your teams. Let us pledge to mentor at least five
colleagues in the science and skills of improvement this year and work together to help our nation
achieve the SDG 2030 goals.

Thank you for your unwavering commitment to NQOCN and our mission. Together, we will create
positive change in the healthcare landscape.

Jai Hind!

VIKRAM DATTA

President NQOCN, India

Director Professor, Department of Neonatology,

ABVIMS and Dr RML Hospital, New Delhi 110001, India | drvikramdatta@gmail.com
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Vice President’s Message

Dear QI Enthusiasts,

It has been a matter of great pride for me to serve as the Vice-President of NQOCN. As we all know, the
past few years have been challenging at both personal and professional levels for all of us. We could
sustain and grow our momentum at NQOCN, which was possible only because of your continuing
enthusiasm and support.

As the healthcare sector is increasingly sensitized regarding the significant role of quality improvement
in ensuring the deliverables across all levels of health provision, our support to the MusQan and LaQshya
programs has been a key feature. Across the world, the need for ensuring patient safety is recognized,
various preventive measures and quality programs have been planned, and implementation is in
process.

Our focus on quality improvement has resulted in improved patient outcomes, higher patient satisfaction
scores, and lower healthcare costs. We have implemented a number of initiatives, including the use of
technology, patient-centred care, and operational efficiency, that have contributed to these positive
outcomes.

The community of practice(COP) virtual platform has helped share and cross-learning from the various
stakeholders of our healthcare system across the globe. Your participation in this has been encouraging
for all of us.

The first quality healthcare conference held in PIMS, Loni, had a good response with renowned speakers
from various partner agencies and was an enriching experience for all of us. | invite you to the second
quality healthcare conference, to be held in Bengaluru in November. I'm anticipating the active
engagement of the stakeholders and an encouraging response with all your support.

Best wishes as we work together toward our shared mission,

SUPRABHA K PATNAIK

Vice President, NQOCN

Member, Quality Department

Assistant Professor, Deptt. of Neonatology
Bharati Vidyapeeth (DTU) Medical College, Pune
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Secretary’s Message

Dear NQOCN members,

Greetings from the NQOCN office. Let me take this opportunity to thank you all for giving me this
opportunity as a secretary to take our organization towards our goals. It has been an exciting and
productive year for our organization, and | am proud to share our progress with you.

Our network has continued to grow, with more healthcare providers joining us in our mission to
improve the quality of care for patients nationwide. We have expanded our reach and impact
through collaborative efforts with other organizations and partners, and have successfully
implemented initiatives to drive quality improvement in various healthcare settings. We continued
our close association with our partners, especially Govt of India, WHO-SEARO, UNICEF and BMJ.
Under the visionary leadership of Dr Vikram Datta, we are continuing to identify the needs of our
partners and are developing programs to support the cause.

This year, our organization underwent a Spot Check assessment by Unicef. | am pleased to report
that the assessment identified NQOCN as "Low risk" in their report. While we are proud of this
achievement, the assessors suggested ways to further improve our operations and ensure that we
continue to meet the high standards expected of us. We take these suggestions seriously and have
already taken steps to incorporate them in our organizational processes.

As an organization, we organised our first annual conference - “International Conference on
Healthcare Quality and Patient Safety” in Loni, Maharashtra in collaboration with Pravara Institute of
Medical Sciences. The conference received an overwhelming response, with 400+ attendees,
National and International Speakers, and 100+ posters & papers presentations by all cadres of
healthcare professionals.
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Secretary’s Message

This year we will continue with our existing programs and look to add resources to upskill healthcare
professionals through our unique workshops. We are also evaluating innovative initiatives in the field
of quality improvement. We are excited to announce that this year’s conference will take place in
Bengaluru, India, on 4-5 November 2023.

We are committed to our mission of promoting quality care for all patients and we will continue to
work towards this goal in the coming years. We will focus on further expanding our network,
strengthening our partnerships, and developing innovative solutions to improve healthcare
outcomes.

| would like to express my sincere gratitude to our members, partners, and stakeholders for their
continued support and commitment to our mission. Together, we can positively impact the quality of
care in our communities.

Wishing everyone a successful year ahead.
PRAVEEN VENKATAGIRI

Secretary NQOCN
Neonatologist, HOD Chinmaya Mission Hospital
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Treasurer’s Message

Dear Friends,

It is a privilege to serve as a treasurer at NQOCN. The year 2022 has been another interesting year, and
indeed it has been a year of learning about better financial controls.

NQOCN has generated funds from projects from WHO-SEARO, UNICEF India, LEHS|WISH and Nutrition
International, and Memberships. Scheduled audits are undertaken as an implementing partner of various
national and international agencies.

| am very happy to announce that in the year 2022, UNICEF conducted its “spot check” audit to determine
if the internal controls were functioning as expected and if, based on a sample of expenditures, UNICEF
funds were used for their intended purpose, consistently with the work plan and agency or national
standards, policies and procedures for cash management. NQOCN has added value to its financial
transaction by obtaining a spot check clearance certificate from UNICEF, followed by this activity.

The past year witnessed the first-ever “International Conference on Healthcare Quality and Patient Safety”
in Maharashtra. The nurses played an immense role in this conference by organising a nurse-led workshop
on the pre-conference day.

NQOCN remains committed to its mission of spreading the QI message across the country and now with
the development of the POCQI Community of Practice across South Asia. The current year's financial
statement demonstrates the high standard of financial management and governance required by an
organisation. | wish to thank Mr Neeraj Srivastava, Financial Advisor and Mr Madhup Singhal, Legal
Advisor, for constant guidance in the matters related to the healthy management of NQOCN's Acct.

| am sure that NQOCN will continue to be one of the country’s leading quality improvement organization
and will focus on improving the quality of care experienced by the patients.

Best wishes!

JEENA PRADEEP

Treasurer, NQOCN

Deputy Assistant Director General (Nursing),
MOHFW
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Office Bearers Advisory Board

Shri Abhishek Bhartiya Prof. Sushil Srivastava

Dr. Vikram Datta Dr. Suprabha Patnaik Dr. Praveen Venkatagiri M. Jeena Pradeep Advisory Board Member Advisory Board Member

PRESIDENT VICE-PRESIDENT SECRETARY TREASURER

. . Financial & Legal Advisors
Technical Advisors

»

Prof. Harish Pemde Ms. Jeena Pradeep Dr. Rahul Garde Dr. Ankur Sooden
ETHICS & RESEARCH NURSING PUBLIC HEALTH SYSTEMS IMPROVEMENT Shri Neeraj Srivastava Shri Madhup Singhal
FINANCIAL ADVISOR LEGAL ADVISOR

Dr Veena Panat

Dr Surender Bisht OBSTETRICS & GYNECOLOGY

PUBLICATIONS & JOURNALS
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Dr Vikram Datta Dr Praveen Venkatagiri
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Dr Sushil Srivastava Mr. Abhishek Bhartiya Dr Vidyadhar Bangal

~N

Dr Prabha Ranjan Dr Akash Bang Ms. Susy Sarah John
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NQOCN Office Team

DR. RAHUL GARDE
SENIOR IMPROVEMENT ADVISOR

DR. SONAM JAIN
PROJECT COORDINATOR

w* NQOCN

Nationwide Quality of Care Network

DR. KOMAL LALWANI
PROJECT COORDINATOR

MR. CHANDER MOHAN
OFFICE ACCOUNTANT
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About NQOCN o NQOCN C,,/

Nationwide Quality of Care Network (NQOCN) is a voluntary network formed
by like-minded individuals & teams working on quality improvement initiatives
across fifteen states of India. It has facilitated Quality improvement initiatives
in >240 facilities and caters to a combined delivery load of about >6,50,000
deliveries/year. It is a flat hierarchy not-for-profit organization working
towards inculcating “a culture of quality improvement in the healthcare
system”. In Aug 2020, it launched an unique online Community of Practice
catering to Quality Improvement teams across India & South-East Asia.

The network has been recognized for its uniqueness and impact by WHO's
Quality of Care Network and the Global Learning Lab (GLL). The network is a
technical partner to Government of India for the flagship LaQshya Program
(Labor Room Quality Improvement initiative). The network has published >50
Ql implementation research papers in peer-reviewed journals on QI and

editorials in leading newspapers. Collaboration with International & National

organizations viz. WHO-SEARO, WHO-GLL, UNICEF, Oxford University

Hospitals, Ariadne Labs (Harvard School of Public Health), 1SQua, BMJ, 4 ‘

MOHFW, NHM, MGIMS, KSCH & LHMC, etc . — s \«‘ﬁ':sa
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NQOCN was formed to connect and encourage healthcare % NQOCN
professionals to take up quality improvement practice

VISION

Empowering healthcare
professionals to
continuously improve the
quality of care

MISSION

To improve the quality of
health services across all
healthcare delivery systems
of India

Nationwide Quality of Care Network

OBJECTIVES

3 “ - 1. Link all stakeholders to provide
‘* *f/ a system of delivering effective

e quality of care.

/7 2. Enable health workers to learn
‘ and use quality improvement
methods.

“, 2ol 3. Facilitate cross learning and
experience sharing.

v v o 4.Encourage community
participation in quality

0
v i‘ij improvement process
S

5. Partner with other like-minded

e I . .
institutions in furthering the cause
&> of Ql in South Asia.
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Scale & Scope Of Our work NatlonWldeQualltyofCareNetwork

MEDICAL & NURSING UG STUDENTS (5 STATES)
ROTRACT MEDICREW (PAN-INDIA)

1 NQOCN (75;
&

CREATION OF TECHNICAL GUIDELINES FOR MEDICAL
PRESERVICE STUDENTS WITH THE SUPPORT OF WHO-SEARO

EDUCATION

WHO-SEARO BMJ )
WHO-India NTS LONDON
WHO-Maldives CAHO
MOH-Maldives Oxford Hospitals REGIONAL
UNICEF 3M COMMUNITY OF

NURSES
DOCTORS
PROFESSIONAL ORGANISATIONS e.g.
MUHS URC PRACTICE IAP, IANN, NNF, AMOGS, ARMED
NNF India IAP-IYCF & PARTNERS FORCES
MGIMS AASTRIKA
AFMS
FRONTLINE -
HE ALTH ASSAM RAJASTHAN

DELHI SIKKIM
WORKERS GUJARAT TAMIL NADU

KERALA TELANGANA

ASH%' ?L;Eﬁi{%g; MADHYA PRADESH UTTAR PRADESH

AND ASHA WORKERS LAQSHYA & MAHARASHTRA UTTARAKHAND
MUSQAN \_ MEGHALAYA

INITIATIVES OF
MOHFW

SUPPORT MUSQAN INITIATIVE WITH CLINICAL &
QI MENTORING AND
TECHNICAL PARTNERS TO THE LAQSHYA PROGRAM
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NQOCN Achievements o NQOCN
201 8 — 2023 Nationwide Quality of Care Network

1.8 million’ 4500+ 250+ 140+

Lives Touched ,ﬁ/:l HCPs trained in
-aa POCQI Coaches

Workshops*

400 >1 million 150+ G v

e 2° POCQI e 15 Coaching

Fgcilitly CIinitgaI tg?ms menlto(;gd 81:or % | Trainers/ . forQl (offline
Implementing Wi across India ver Facilitators » & online
South-East Asia Deliveries Impacted )

Specialties whose staff has been 60 50
trained in using QI method, + 2 6 0 0 +

1 5 ranging from community Clinical teams from Maldives, Bhutan, G S, EEiee, Doctors & Nurses underwent Clinical

guidelines & other
publications on POCQI
implementation

medicine to endocrinology to

Skills workshops in Neonatal &
hospital administration

Maternal Issues during Pandemic

Bangladesh actively participated in QI
based activities since 2021

*Estimate. Period: 2018-2023. Data till Feb’23. HCPs: Health Care Professionals. SE Asia: South-East Asia.
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NQOCN'’s Timeline (2017 - 2023)

Designated as Technical Partner for LaQshya
initiative of MoHFW, Gol

Creation of a District-based Hub-&-Spoke
model with WHO SEARO support

Ql work and Mentoring of SNCUs & LR/OTs in
Distt. hospitals of MP

USAID Support for Joint Publications.

e Ql work at KSCH and Meghalaya
with USAID-ASSIST Support

Mentoring in aspirational districts of MP in collaboration with
UNICEF and MP NHM.

NMG Review Meeting & documentation of learnings.
Submission of LaQshya TRG report to Govt. of India.

Launch of NQOCN's fully online digital Community of
Practice for QI (dCOP)

Launch of ePOCQI workshop platform for online QI trainings
Launch of online courses for Nurses, POCQI, Coaching for QI
Newer initiatives for spreading QI stories from India by means
of QI Podcasts

Launch of NQOCN'’s Journal of Healthcare Quality (Quarterly)
and BMJ Open Quality’s South Asia edition (Annual)
Webinars by global & national experts on QI and related
topics

Launch of skill building workshops in Maternal & Neonatal
domains

Sensitization webinars on gender based violence and
psychological safety of HCPs

o NQOCN

Nationwide Quality of Care Network
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International Conference on
Healthcare Quality and Patient
Safety 2022

Development of POCQI+ Modules
Inauguration of BMJ Open
Quality-South Asia Edition-lind
Issue.

Webinars on dCOP Platform by
national & international experts on
Ql and other topics.

Ql training of medical teachers of
Maharashtra

QI Sensitization session for
Primary Healthcare Workers
Clinical & QI mentoring for NBSUs
staff at DH, SDH & CHC

~

meme

Southeast-Asia extension of COP activities
Creation and Launch of ePOCQI Workshops
Launch of online courses for Nurses & Midwifes
Inauguration of BMJ Open Quality- South Asia
Edition

Webinars on dCOP Platform by national &
international experts on QI and other topic.
Onsite clinical mentoring during NNW 2021

NNF NIQU Zonal Workshops on POCQI
Multi-partnered Hybrid Workshops and Experience-
Sharing Sessions

Launch of National Mentoring Group and
notification as TRG Lead by MOHFW.
Mentoring in aspirational districts of UP in
collaboration with UNICEF & MP NHM.
Partners Forum for Quality Improvement.

w NQOCN

Nationwide Quality of Care Network

Network formally
created as
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NQOCN Dashboard

Link to access: hitps://bit.ly/3vdo9rm
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Select list using drop down arrow

Activity

Participant's profile

Organization

Choice of device

) Mobile Phones @ Both @ Laptop/Deskiop

w* NQOCN

Nationwide Quality of Care Network

NATIONWIDE QUALITY OF CARE NETWORK

Participant's engagement

Number of attendees per category of activity

® 1218 M.

Activity
COP Webinar

Skill-Building Works
Ql Workshop
Psychological Safety...
Annual Conference
POCQI Workshop
Authors-Speak Sessi.
Hybrid Meeting
ePOCQI Coaching w...

Know your partner s...

Impact of COP in communication

All

Patient Commun.. Team Communica...
Implement big...

Team C..Team C.. Clinical W.

Team Commu... Team C..Team C.. Clinica...

Clinical W.
Communicati.. £3M Cemmunic...
Team C...Clinical.. Team C... Patient...

Clinical Work

Team Comm... Clinical W...

Team Co... Team... patient C...

Registranis

26,067

@®<6Mont. @612Mo. @

13,746

130

COP Relevance

i 0%
Team C.. Team C... Clini...

o
Team Comm... &

Co... Pati...
e

Team Co... \.\“‘

Clinica... &

0

o D‘\&z‘-"'
@

‘3\0

e
o
W
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https://bit.ly/3vdo9rm
https://bit.ly/3vdo9rm

1w NQOCN

CheCkl ist Of ACtiVitieS 202 3 Nationwide Quality of Care Network

» Setting up QI collaboratives in MNH domains

Development of structure distance learning courses for Nurses and
Midwifes.

« Collating & showcasing key QI learnings from South Asia in
BMJ Open Quality’s — 3 South Asia edition.

Proposed

ACtiVitieS » Development of projects of translational value in primary
healthcare utilizing CSR/alternative funding mechanism.

Organization of NQOCN'’s Second Annual Conference

« Strengthen NQOCN's online presence across the World.
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NQOCN’s Milestones 2022-23 o NQOCN w

: . . 1. Skill-Building Workshop
1. Skill- Building Workshop 1. COP Webinar-2 2 COP Webinar-2

4

July 2022 September 2022
1. Release of BMJ Open

Quality SOljth Asia 1. Onsite Point of Care Quality
Edition- 2" edition 1. COP Webinar-3 Improvement Workshop

2. COP Webinar-2 2. Onsite Point of Care 2. COP Webinar

3. NQOCN’s Members Quality Improvement 3. Author’s Speak Session
Forum WOkahOpS'3
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NQOCN’s Milestones 2022-23

1. Hybrid POCQI Workshop for
Healthcare Workers of Maldives

2. Onsite Point of Care Quality
Improvement Workshop

3. Online POCQI Workshop
2. Follow-Up Session

October 2022

1. Point of Care Quality
Improvement Workshop
and Follow-up Session

2. Skill-Building
Workshop

3. Author’s Speak
Session

December 2022

oo Pacg,
o NQOCN (7
|
L
Nationwide Quality of Care Network w

1. COP Webinar-2

2. Onsite Point of Care
Quality Improvement
Workshop

3. Follow-Up Session
4. Author’s Speak Session

February 2023

|

p

November 2022 January 2023

1. COP Webinar

1. International
Conference on

Healthcare Quality and

Patient Safety
2. COP Webinar-2

3. Author’s Speak
Session

2. Point of Care Quality
Improvement Workshops

3. Follow-Up Session

1. COP Webinar
2. Author’s Speak Session

4. Coaching and ePOCQI ToT

Workshop

5. Skill-Building Workshop-2

Annual Report 2023



NQOCN

Activities
2022-23
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Checklist of Activities 2022-2023 s NQOCN QJ/

Implemented Activities: 2022 Ongoing Activities: Carried Forward to 2023

1. Launch of BMJ Open Quality- South Asia Edition- 2 1. Continuation of dCOP Webinars on NQOCN
Issue. COP platform

Conduction of Skill-Building Workshops on Nursing . Continuation of POCQI training and POCAQI
Leadership on patient safety, author’'s workshop, peer- Coaching workshops.

reviewers workshop etc. . NQOCN’s second Annual Conference in
Continuation of digital COP webinars by national and November 2023

international experts on QI and other related topics. Continuation of self-paced Online learning

NQOCN First Annual Conference i.e. “International courses for Nurses.
Conference on Healthcare Quality and Patient Safety” in
Nov 2022 at Loni, Maharashtra. - NQOCN Members Forum

NQOCN QI mentoring activities in the Digital Health and
Wellness centers (dHWCs) of Rajasthan to improve the
Quality of care in primary healthcare settings.

Seven Clinical mentoring visits (based on FBNC & NBSU
guidelines) in QI way for NBSUs staff in the identified
facilities of Gujarat and Uttar Pradesh.

A hybrid POCQI training workshops for Healthcare
workers across Maldives

Meetings with Partner Organization for collaboration

Online POCQI training workshops for Medical and
Nursing Students

Annual Report 2023
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NQOCN &

Knowledge Exchange Webinars

CcoP -

.
.b

ACt“IltleS Online Point of Care Quality Improvement Workshops

2022-23

Ql mentoring in the Digital Health and Wellness centers (dHWCs) in
Rajasthan.

*

* ad
.
Tagns®
.

Online Courses

LIS
by
* *
. .
.
Taans®
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Release Event of BMJ Open Quality-South Asia Edition- lind Issue o NQOCN \:-‘J/

+ In addition to the inauguration sessions, authors were also invited to
share their experience and learnings of publishing in BMJ Open
Quality-South Asia Edition issue.

NQOCN India in partnership with BMJ UK published a
special edition of BMJ Open Quality South Asia showcasing

Ql initiatives across India and South Asia region. The
launch/release event of 2" Issue was organized on 11t « >160 participants registered for the session and >60 participants

May 2022. joined the session online.

« The recording of the event can be accessed at
https://youtu.be/Ra7hAHX7e8I

°

* The session was inaugurated by Dr. Sumita Ghosh
(Additional Commissioner, Child Health, MOHFW) the
other key invited dignitaries were Dr. Ashley McKimm
(Founding Editor, BMJ Open Quality Journal,UK), Dr.
Helen Crisp (Editor in Chief, BMJ Open Quality
Journal,UK), Mr. Prashant Mishra (Managing Director,
India & S. Asia, BMJ),Dr. Luigi D’ Aquino (Chief of Health,
UNICEF India), Dr. Neena Raina (Senior Advisor,
RMNCHA and Ageing WHO-SEARO) and Dr. Nigel
Livesley (Managing Editor, BMJ 0Q. SA Freemont (USA))

wo0n > o

# NQOCN 5 BM)

RELEASE 7
EVENT

WEDNESDAY

1

MAY 2022
2:00 PMIST

POBOOBGE ®20=O06

653

s g—y e Dr. Vikram Datta briefing the spread of QI across
Promotional Flyer Flow of events South Asia subcontinent
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https://youtu.be/Ra7hAHX7e8I

Knowledge Exchange Webinar Sessions

w NQOCN 2

COMMUNITY OF PRACTICE
JANUARY 2023 SESSION

Journey into Quality Improvement
and Patient Safety; Maldivian
Experience

30th January 2023, 5:30 PM IST(5:00 PM MV Time)

DR. THASLEEMA USMAN

« Commissioner  of  Quality
Assurance, Quality Assurance and
Regulation Division, Ministry of
Health, Maldives

s

Email: cop: Twitter:
nqocn.offi ilL.com www. indi.

QAQ!
Initia
establishm

2006

1 Nationsl Patent Safety
and Ifection Preventir
Comittee
Developrment o inpection
checklists

ent

007

HPSIPC

aAD QAS

s e 1~ T~ Health
' Services Act

2009-2010 2012
QARD
Patient afety Focal

Foint ass gned
Fatent Safety Training

00 019

Patient Pathway at dHWCi

o NQOCN |
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COMMUNITY OF PRACTICE
MARCH 2023 SESSION

"Delivering Quality at Primary Health
Care Settings " a Panel Discussion"

18TH MARCH 2023 AT 6:30 PM IST
Lol NQOCN v - SPEAKERS FOR THE SESSION

COMMUNITY OF PRACTICE
JUNE 2022 SESSION

Delivering Quality Healthcare
Services to Developmentally
Challenged Children

07th June 2022, 6:30 PM IST

DR. HIMANI NARULA

+ Developmental Behavisural
Paadiatrician
Consultant at Madhukar Rainbew
children Hospital, New Delhi & CK
Birla Hospital, Gurugram
Co-foundar and Diractor,
Continua kids (Chain OF Child
development centres in North
India).
Trustee Continua Kids Foundetion
warking toward the education
and health of Childran

REGISTRATION

Twitter:

Dinesh Baswal Dr Rahul

! L
, iu ‘ '-

Ms. Uma Devi
Jhanghela & Team

Nursing Officer,
District Hosp.
Mandie, MP

Ms. Geeta Rani
ANM, Keshav Puram
Dispensary,

; New Delhi

. Florence Nightingale

@

https://bit.ly/COPMar2023

REGISTER NOW >

Annual Report 2023

WW\W.NQOCNCOp.org @nqoc

Ms. Ashwini Borade

ASHA Faciltator
Primary Health Center,
Anj, Wardhg Moharashtra

Ms. Charushila Praful
Gode
AsHA Fadilltator
Primary Health center
Kharangona Gode, Wardha,
Moharcshtra

Prof. Shreeja Vijayan

Professor/HOD Child Heaith
Nursing Department.
Choithram College of Nursing,
Indore

Twitter:

Introduction contd

* We were hunter gatherers

* We are eating too much

« Antibiotics & Antipyretic drugs disturb our gut bacteria

« Fasting is key to longevity & vitality

* Why wheat is detrimental for health

* Breakfast is least important,Many cultures never ate breakfast

* 70% of the people with high blood pressure have insulin resistance
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Online session on “Providing High-Quality Online session on “Clean Hands are Safe
Pediatric Services through Public Private Hands”
Partnerships”

Date: 25t May, 2022
Date: 12th May, 2022
Number of Participants: 223
Number of Participants: 47
Speaker: Dr. Ram Chahar, Ms. Anju Sehrawat, Ms.
Speaker: Dr. S. Baliga Preeti Dabas, Dr. Surendra Sharma, Ms. Tisha
Mary
Link to access:
https://youtu.be/hoRGupK65b8 Link to access: https://youtu.be/RJiuzhGEKmk

2 NQOCN

Community of Practice May 2022 Session Providing High Quality Pediatric Services |y
12th May 2022, 7.00 pm IST Through Public private partnership

"Providing High Quality Pediatric Services through
Public Private Partnerships"

eoews
e R

® RegisterNow
Register Now
Prof. (Dr.) B. Shantharam Baliga

*  Professor Emeritus in Pediatrics, Kasturba Medical College Mangalce
Prof (Dr.) Bantwal Shantharam Baliga Universiy

+ Member, Executve commitse IAP DK branch
« Professor Emeritus in Pediatrics, Kasturba

. Health Sys'
Medical College, Manipal University Health and Family ¥ ent of Karnataka
+ Received many awards including Lifetime
achievement award by Neonatology

chapter of Indian Academy of Pediatrics . W policy
2019 Govermment of India t reduce neonatal mortaly with reference to

P28 mosel o
isiric

« Authored chapters in text book and
1\ published many papers in National and
International Journals.

Key Speaker

AY 2022
Community of Practice: i . - e 6:00PM IST ONWARDS

Sman: naacn.atcaskamallaam.
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Online Session on “Delivering Quality Healthcare Online Session on “Human Side of Change”
Services to Developmentally Challenged Children

n

Date: 7th June, 2022 Date: 23" June, 2022
Number of Participants: 76 Number of Participants: 64

Speaker: Dr. Himani Narula Speaker: Dr. Vincent Baxter
(Developmentally Supportive (Improvement Manager, NHS,
Paediatrician, Consultant at National Emergency Care
Madhukar Rainbow Children Improvement Support Team
Hospital, New Delhi) (ECIST))

Link to access: Link to access:
https://youtu.be/PS1Ngst6f-I https://youtu.be/2fLjUraLNJc

o NGIOCN

COMMUNITY OF PRACTICE
JUNE 2022 SESSION

Delivering Quality Healthcare
Services to Developmentally
Challenged Children

07th June 2022, 6:30 PM IST

Sl s T ] =
DR. HIMANI NARULA " b By _‘f
" ! P . 5 A EL O - a 5 o PR MERE L
$ oy ‘s - i
% @ o n b Essential ingredients for change using
The need of the hour is a shift to [ quality improvement

a - i Human Element of Change
REGISTRATION = 24 iy Mathodelony snl Selencs Management
Quality Improvement “ b,
« y S IMPROVEMENT SCIENCE
L v TOOLKIT - > o
Email: cop: acter: i 2 '7 : i g i & .

Approach
Present in currently

15 indian states
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Online Session on “Strengthening Primary Online Session on “Quality of Medical
Healthcare using Digital Solutions” Documentation-Medicolegal Aspects

Date: 07t July, 2022 Date: 14t July, 2022

Number of Participants: 130 Number of Participants: 129
Speaker: Dr. Rajesh Khanna (Senior Speaker: Dr. Sumesh Thomas
Director Programs at LEHS|WISH, (Medical Director- Southern Alberta

India Neonatal Transport Service)

Link to access: Link to access:
https://youtu.be/cfGMKtS-RgE https://youtu.be/c1lsuY_S1Qo

wr NOOCN '("j,: LEHS WiSH - W ,‘Q.,‘ Cm‘
e - ’ Correcting the medical record: There are times
COMMUNITY OF PRACTICE when information is entered incorrectly
COMMUNITY OF PRACTICE ci JULY 2022 SESSION s
JULY 2022 SESSION

"Strengthening Primary - | = ’ Quality of Medical Documentation
Healthgai'e usms"I Digital i o = - Medicolegal Aspects
olutions . 3

07th July 2022, 6:30 PM IST

14th July 2022, 7:30 PM IST

DR. RAJESH KHANNA

BPLODZBEUCHEES Ca

HoLO=BRNUCHED @
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Online Session on “MANYATA; A Quality Student-led Online Session on “Monkeypox;
Improvement and Quality Assurance initiative for Recent Guidelines and Management”
private sector childbirth facilities”

Date: 215t July, 2022
Date: 13t August, 2022

Number of Participants: 120 o

Number of Participants: 93
Speaker: Dr. Katherine Semaru,
Pompy Sridhar, Dr. Suranjeen
Pallipamula and Megan Marx
Delaney

Speaker: Dr. Charuta Pradeep
(Intern, BGS Global Hospital,
Bengaluru)

Link to access:

Link to access: -
https://youtu.be/-ywgRIYnijjA

https://youtu.be/kPAeEz89xm4

## NQOCN 73 olcomae e w NQOCN @

Community of Practice Community of Practice Juty 2022 Sessi NQOCN & CNE CELL KSCH,

July 2022 Session 21 July, 2022, 6:30 pm IST : % NEW DELH! PRESENTS
MANYATA; A Quality Improvement and Qui¥

MANYATA; A Quality Improvement Assurance initiative for private sector child MEDICAL STUDENT-LED
and Quality Assurance initiative for faclllties ONLINE WEBINAR ON
private sector childbirth facilities. ¥ MONKEYPOX

/ 8 RECENT GUIDELINES
6:30 PMIST | July 21,2022 S B FOR MANAGEMENT

Welcome

NQOCN and CNE Cell Students-Led

Q zoom Platform SPEAKER

/DN ») R j = Dr. Charuta Pradeep
o N H NANYATA & ABS t Global Hospital,
| REGISTER ! — . oo Bengalur
§ OW | ~oo| SATURDAY
i, — 13 AUG. 2022
— . S GIMS

=i Dr.Katherine Semaru Pompy Sridhar
Director, Better Birth Program, Ariadne India Director, MSD for Mothers

ik e e Time

== " N 3:00 PM IST
A S . v .
) Gt e—yy This session will answer questions )
) Y st 4 ew © tsolata infected patients from others.
A1) i I ot \ like: . o
W |
M‘ y a + What causes Monkeypox?  —
uetos ”

Dr. Suranjeen Pallipamula Megan Marx Delaney Py o1 « Is there cure for Monkeypox? sanitizor.
Director for Parterships, Jhpiego  Research Scientis, Ariadne Labs, « How to diagnose Monkeybox?
India Harvard School of Public Health

« What is the possible

management for Monkeypox?

Annual Report 2023
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Online session on “Effect of Stem Cell
Therapy on Quality of Life of Patients
with Neurodevelopmental Disorders”

Online session on “Improving the Quality of
Neonatal Care using Genomics”

Date: 15t August, 2022 Date: 14th September, 2022

Number of Participants: 65 Number of Participants: 60
Speaker: Dr Nandini Gokulchandran
(Deputy Director, Consultant
Regenerative Medicine at NeuroGen
Brain & Spine Institute, Mumbai

Speaker: Dr. Pankaj Agrawal (Merton
Bernfield Chair in Newborn Medicine,
Boston Children’s Hospital, Boston, MA

* Link to access:
https://youtu.be/5vKs-ToQ4ws Link to access:

https://youtu.be/_5F5SW_hac4

e NQOCN

COMMUNITY OF PRACTICE

w NQOCN =

AUGUST 2022 SESSION

Improving the Qualit &
Neonatal Care using Genomics
15th August 2022, 6:30 PM IST

DR. PANKAJ AGRAWAL

* Merton Bernfield Chair in Newborn
Medicine, Boston Children’s Hospital,
Boston, MA

+ Director, Neonatal Genomics Program

+ Medical Director of the Manton Center
for Gene Discovery, Boston Children’s
Hospital

PANELISTS FOR THE SESSION MODERATOR

%A&

Dr. Neer,a Gupta Dr.Alpana Razdan Dr.Vikram Datta

Additional Professor, Division  Yice President and Heod of Director-Professor,
olGe e«cs Depmmerwof Lak Services at Ger\esmr\us Depmmerwofmeona(olwu
5, AlIMS, New Delhi

Twitter:

COMMUNITY OF PRACTICE
SEPTEMBER 2022 SESSION

Effect of Stem Cell Therapy on
Quality of Life of patients with
Neurodevelopmental Disorders

14th September 2022, 6:30 PM IST

DR. NANDINI GOKULCHANDRAN
. » Deputy Director, Consultant Regenerative
=5 ! on Brain & Spin
s i
( . e nce in Regenerotive
0
Q| . - Indi
- Global incidence
i als an
-Authared 18 Books on Nerslogical
-

l‘%,—-\

*Cerebral Palsy- 1to nearly 4 per 1,000 fve

girths or per 1,000 children.
REGISTRATION
* Intellectual Disability- Nearly 10.5 cases oer
1000

Email: cor: Twitter:
nqocn office@gmail.com WWWL.NGOCNCOP.Org @nqocnindia

Annual Report 2023

« Autism spectrum disorcers- 1in 100


https://youtu.be/5vKs-ToQ4ws
https://youtu.be/_5F5SW_hac4
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Online Session on “It Takes a Family: Noora Online Session on “Improving care of

Health & The Care (By the team Noora Health) " preterm neonates using prebiotics and
probiotic supplementation”

Date: 05t November, 2022 Date: 19th November, 2022
Number of Participants: 71 Number of Participants: 66

Speaker: Team Noora health(Dr. Speaker: Dr Sanjay Patole (Clinical
Seema Murthy, Dr Arjun Professor, University of Western

Rangarajan, Ms. Shirley Yan) Australia, Neonatologist, KEM
Hospital for women, Perth

Link to access:
https://youtu.be/bxQNmsv20Xg

B NQOCN
2 NQOCN i
NATIONWIDE QUALITY OF CARE NETWORK - Vool s o WA e Prebiotics
COMMUNITY OF PRACTICE

Community of Practice Session NOY. 2022 SESSION
*IT TAKES A FAMILY: = HAPROVISNGSCAgEPgFBPSETCERM 5
N me NEONATES USIN EBIOTIC AN
NOORA HEALTH & THE CARE COMPANION PROGRAM PROBIOTIC SUPPLEMENTATION
19th November 2022, 5:30 PM IST

6:30 PM IST | November 05 , 2022 N ey e SPEAKER: DR SANJAY PATOLE
Q zoom Platform

SPEAKERS : NOORA HEALTH TEAM

Challenges in tailoring HMOs

[t i

Dr. Arjun Rangarajan Ms. Shirley Yan

Director of Stralegy and Global Qualitative Rescarc! Panid
‘and Healh Behavior Cha

e
Partnarships, Noora Health e, Mocsartaaiy”

100008806
i

Click to Register k

Annual Report 2023



https://youtu.be/bxQNmsv20Xg

Online Session on “Journey into Quality
Improvement and Patient Safety; Maldivian
Experience”

Date: 30t January, 2023
Number of Participants: 91

Speaker: Ms. Thasleema Usman
(Commissioner of Quality
Assurance, Quality Assurance and
Regulation Division, Ministry of
Health, Maldives

Link to access:
https://youtu.be/zVyuitqgO3w

9 NQOCN
COMMUNITY OF PRACTICE
JANUARY 2023 SESSION
Journey into Quality Improvement
and Patient Safety; Maldivian
Experience

30th January 2023, 5:30 PM IST(5:00 PM MV Time)

DR. THASLEEMA USMAN

« Commissioner  of  Quality
Assurance, Quality Assurance and
Regulation Division, Ministry of
Health, Maldives

s
e . &
R 3o REGISTER Now ©
Email: let(er
nqocn.off il.com’ vewewy; porg @
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Online Session on “Fetal Neurology: Current
Landscape and the Path Forward”

Date: 9t February, 2023
Number of Participants: 65

Speaker: Dr. Sonika Agarwal (Fetal
Neonatal Neurologist, Division of
Neonatology & Pediatrics,
Children’s Hospital of Philadelphia

Link to access:
https://youtu.be/LRdwI0Ovy9Ew

w7 NQOCN

COMMUNITY OF PRACTICE
FEB, 2023 SESSION

FETAL NEUROLOGY: CURRENT
LANDSCAPE AND THE PATH
FORWARD

9th February 2023, 7:00 PM IST

Speaker: Dr Sonika Agarwal, M.B.B.S., MD

Col AR (Global

rd & Associale
0 of Child Neurology/Child
Neurology Open
= Ex-faculty (Obstetrics& Gynecology, Maternal
Fetal Medicine) All India Institute of Medical
Sciences, Delhi, India

Mu(n.o"‘ue@gmail.com Www.ngocncop.org @ngocnindia

COoP; Twitter;

Annual Report 2023
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@ NQOCN (%5

Online Session on “How to remain healthy;
for healthcare workers”

Date: 17t February, 2023
Number of Participants: 65

Speaker: Dr. Dinesh Baswal (Lead,
MNCH, PATH, New Delhi

Link to access:
https://youtu.be/nlVG705GXP8

" NQOC”N #”‘.;'S}

Introduction contd

COMMUNITY OF PRACTICE
FEBRUARY 2023 SESSION
"How to remain healthy; for healthcare workers"
17th February 2023, 6:30 PM IST

drugs disturb our gut bacteria

ures never ate
~1Lmoueneoulowmnghblwcom e have insulin resistance

DR. DINESH BASWAL

+ Lead, MNCH, PATH, New Delhi

+ Ex-Joint commissioner, Maternal
Health, Ministry of Health and
Family Welfare, Indwd

« 34 ysars of experience (Public
Health and Mate: rnuIH althy

« Ploneer in Maternal Health and

[ e "
REGISTER Now €

Email: cop: Twitte,
ngoen.office@gmail.com www.nqocncop.org  @ngocnindia

Nationwide Quality of Care Network v

Online Session on “Delivering Quality at Primary
Health Care Settings: a Panel Discussion”

Date: 18t March, 2023
Number of Participants: 84

Speaker: Ms. Uma Jhangela &
Team, Ms Ashwini Borade, Ms
Geeta Rani, Ms Charushila Praful
Gode

Link to access:
https://youtu.be/ZgwtRXMrQBY

W NQOCN

COMMUNITY OF PRACTICE
MARCH 2023 SESSION

"Delivering Quality at Primary Health
Care Settings " a Panel Discussion"

18TH MARCH 2023 AT 6:30 PM IST
SPEAKERS FOR THE SESSION

https://bit.ly/COPMar2023 |

REGISTER NOW >
ail:

Annual Report 2023
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Online Session on “A student-led primer on
patient safety”

Date: 20t April, 2023

Number of Participants: 57
Speaker: Khushboo Saha, Nidhi
Mahalan, Vedanshi Verma, Ashvin

Kishore

Link to access:
https://youtu.be/02ndkfqJ_o4

"@NQOCN

Take home messages

1. Expecting perfection from health professional only cre
more error.

2.

3.

Annual Report 2023
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NQOCN Mem ber,s Forum Nationwide Quality of Care Network

Date: 29t May, 2022

Number of Members: 59

© Zoom Meeting
mMeeting
© Zoom Mesting View Options ~

Dr srisailam Kot...
Animations  Slide Show  Rec Rev v Help P e

= Or srisailam K
|

-] - . Shapes Amange

Group No -1

Dr. Ajitkumar Sudke, Project Samagra, PSI (Reading, watching videos)
Suprabha Patnaik (Reading books)
Jeena Pradeep (Reading and cooking)

Dr. Ambey Kumar Srivastava, Sr. Specialist — Learning and impact (Research and
writing papers, poetries)

Akanksha Gupta, Nursing officer, district hospital katni (Reading and cooking)
Dhruva Sreenivasa Chakravarthi (Research, academic, mentoring and guidance)

Ankit Dabra, project lead patient safety asia pacific region — PAIR Academy
(research, adventurous activities, cricket fanatic)

ill O 2jjaylaxmi Behera

Participants (47) B X Participants (53)

) Find a participant
) Find 3 participant

@ Vikram Datta President NQOCN (Co-host) § C i m DrKomal Lalwani (Host, me)
Dr Rahul (Co-host, guest ¥ oA m Dr Rahul (Co-host, quest)

Dr.Komal Lalwani or Amol y Jall Kaushik CM ; S m Vikram Datta President NQOCN (Co-host
achala kumar zone 01 (Guest] # 1

Dr Kavita Mandrelie, CMC & Hos Guest)
Ajitkumar Sudke (Guest) avita Mandrel & Hosp... (Guest)

- = Dr srisailam Kottooru (Guest
Akanksha Gupta (Guest)

Mikki Khan (Guest
Ambe Srivastava (Guest)

Abhishek (Guest]

Anjali Kaushik CM (Guest]

bhishek Jinwal Indore (Guest]
Ankit Dabra (Guest ishek Jinw re (Gu

S achala kumar zone 01 (Guest)
Asha sharma (Guest)

Ajtkumar
Ashish Bhaltilak (Guest) jtkuma

Akanksha Gu
Dr Amol Joshi CM (Guest) ke Gt

Ambe Srivastava (Guest)
Dr Anupa Vig CM (Guest

AMBER WAQAR (Guest)
Dr Bharat Choudhary AlIMS Jodhpur (Guest) &

18060006 C¢C

era ashish Bhaltilak | orVidyadhar Bangal CNl§ ¥ PrabhalRanjar

0000000000
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Author’s Speak Sessions

@ NQOCN %

1/
Quality improvement in Kangaroo Mother n“"lor s sneak

Run chart . -
: ¢ ' Gare: learning from a eaching hospial sSession:

B et
L o | P | o | | — article published in BMJOQ-SK: 2nd issue
e g | g i | b oo e :
T S e P | : BMJ Open Quality
South Asia E

e B e )

Dr. Amol Joshi

| Associate Professor,

Data was collected continuously from 8" February 2018 until 15* August 2019, P1 to P37 Dept. of Neonatology,
‘ Government Medical College & =

Hospital, Aurangabad, m 3'|’ 2023

Baseline median time was 122.5 mins, only 22.5% patients had D28 time < 90 mins (between 9* Feb to 8™ April)
A shift identified after 13th data point from 22° Aug to 5™ Sept 2018 data point and the new median was 81.7 min
' Maharashtra, India

6:30 PM IST

gney i . Co-Authors:
& NQOCN AR nuthors sl'eak « Dr Laxmikant Deshmukh, Department of
- e e T Neonatology, Government Medical College
al, K a, West Bengal: a qualit 2 and Hospital Aurangabad, Maharashtra
Al \ . improvement report S sesslnn & + Dr Atul Londhe, Department of Neonatology,
Preldentlﬁcaﬂon of high-risk pregnandes to Alive & Thrive operates on nutrition and health ' ] BMJ 0 lit Government Medical College and Hospital
improve triaging at the time of admission and stakeholders . pen Quality- "”3“33?3“' :’“"”"5““ o
t N < « Dr Trupti Joshi, Department of Pedatrics,
managa G e e < " { L% : Sﬂlllll ﬂSla E[l Government Medical College and Hospital,
i Aurangabad, Maharashtra

MOH
Or. Sayantan

quality improvement initiative W,
wwep, N State HHM, xmmuu RS et ) meact Prof. Dr. As
icos Facilties ot De, Aelin
Asyop I I 1co$ Kumar Mallick

= ’ e
Madical Colloges & Resource Canters e .

preigrii
|
Danar, TSUs, UN & Implementation Partners | g R 7:00 PM IST
 Dr.Mukut Banerjee, Pediatrics, Nilratan Sircar care to
:::‘i:.ﬂ College and Hospital, Kolkata, West improve patient care for ST-elevation myocardial
+ Dr.Shrabani Mandal, Pediatrics, Nilratan Sircar infarction (STEMI) at a high-volume tertiary care
7% Medical College and Hospital, Kolkata, West centre in India
Bengal r,
+ Dr.NinaD:
and Hospital, Jadavpur, West Bengal
* Dr.Biswanath Basu, Pediatrics, Murshidabad
Medical College and Hospital, Murshidabad,
West Bengal
+ Dr.Ritu Ghosh, Community Medicine,
Murshidabad Medical College and Hospital, REGISTER NOW >

AUHOR MODERATOR
DR. PRABHA KUMARI DR. VIKRAM DATTA ‘ T o

Consultant, 0BGYN President, NQOCN
Bhagwan Mahavir Hospital, New Delhi

Professional Associations

Co-Authors
AUTHOR MODERATOR
« Dr Mahtab Singh, Public Health Professional DR. AKSHAY KUMAR DR. VIKRAM DATTA
« Shailia Sinha, 0BGYN, Bhagwan Mahavir Hospital, New Delhi . :
« Rajeev Ranjan, Consultant Microbiologist, Indira Gandhi Employee State Insurance ]
Corporation Hospital, New Delhi i N X [y
« Prachi Arora, 0BGYN, Bhagwan Mahavir Hospital, New Delhi h 2 e
—=— - — gy , o i g « Dr Bharath Gopinath, Senior Resident, Dept of Emergency Medicine, AlIIMS,
New Delhi
= Dr Sanjeev Bhoi, Professor, Emergency Medicine, AIIMS New Delhi

« Sunita Rani, 0BGYN, Bhagwan Mahavir Hospital, New Delhi
« Aparna Aggarwal, 0BGYN, Bhagwan Mahavir Hospital, New Delhi
« DrRajesh Sah, Consultant in Medicine and Critical Care, Nepal

« Kanika Aggarwal, 0BGYN, Bhagwan Mahavir Hospital, New Delhi

« Shefali Gupta, 0BGYN, Bhagwan Mahavir Hospital, New Delhi -

lotirel REGISTER —
at 6:30 PM IST

at 6:30 PM IST

ngocn.offi il.com . WWW org .
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BMJ Author’'s Speak Session on the QI BMJ Author’s Speak Session on the QI study
study entitled “ Strengthening emergency entitled “Pre-identification of high-risk

care systems to improve patient care for pregnancies to improve triaging at the time of
STEMI at a high-volume tertiary care center admission & management of complications in
in India” labour room”

Date: 28t September, 2022 «  Date: 26" November, 2022
Number of Participants: 63 Number of Participants: 73
Speaker: Dr Akshay Kumar Speaker: Dr Prabha Ranjan

Link to access: Link to access:
https://youtu.be/In_AHKn2Lfw https://youtu.be/0biLgA-USdo

w NQOCN
w» NQOCN
BIVJ AUTHOR'S SPEAK SESSION

BNMJ AUTHOR'S SPEAK SESSION B i Preidentification of high-risk pregnancies to
Strengthening emergency care systems to o | ety ot improve triaging at the time of admission and ‘«;
improve patient care for ST-elevation myocardial ] 1A% =) — management of complications in labour room:a  *
infarction (STEMI) at a high-volume tertiary care | RA\VARTN/AY ’ Cate! quality improvement initiative

§ o - —— e ~ %A

@ﬁi

MODERATOR
‘ DR.PRABHAKUMARI DR, VIKRAM DATTA

AUTHOR MODERATOR Consultant, 0BGYN President, NQOCN

DR. AKSHAY KUMAR DR. VIKRAM DATTA 3 Bhagwan Mahavir Hospital, New Delhi

« Dr Mahtab Singh, Public H

« Dr Bharath Gopinath, Senior Resident, Dept of Emergency Medicine, AlIMS, spital
New Delhi . 3 osptlNew o chi

. YN,

« Dr Sanjeev Bhoi, Professor, Emergency Medicine, AlIMS New Delhi
« Dr Rajesh Sah, Consultant in Medicine and Critical Care, Nepal

lew Del
Gandhi Em; p\ yee State Insi

. jew Delhi
« Shefali Gupta, OBGYN, Bhagwan Mahavir Hospital, New Delhi

SopE28 2022 W e ‘:1«-.‘ 7 Nov 26, 2022 m

2 T
at 6:30 PM IS at 6:30 PM IST

@ @ o ; e
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BMJ Author’'s Speak Session on the QI BMJ Author’s Speak Session on the QI study
study entitled “ Improving quality of entitled “An initiative to reduce medication errors
antenatal care services in a high case load in neonatal care unit of a tertiary care hospital,
tertiary care teaching hospital, India” Kolkata, West Bengal”

Date: 23" December, 2022 Date: 27t February, 2023
Number of Participants: 42 Number of Participants: 45
Speaker: Mr. Praveen Kumar Speaker: Dr Asim Mallick & Dr

Sayantan Mondal
Link to access:

https://youtu.be/zMTnTp3b9-Q Link to access:
- https://youtu.be/NvirLvL4AyM

@ NQOCN

BIVI) AUTHOR'S SPEAK SESSION Alive & Thrive operates on nutrition and health o s g
L s w# NGOCN 7353

of stakeholders ¥ s
Fidh:case \oul tariacy care teceing Sapital S = oo T ; o = Ruthor's Speak
(Ganesh Shankar Vidyarthi Memorial (GSVM) - Dy e q = e

Medical College) in Kanpur, Uttar Pradesh, India o ’ \ session :

BMJ Open Quality-
South Asia Ed.

MR. PRAVEEN KUMAR

* Associate Program Director, FHI-360 | y
 Public Health Professional S -

* Trained in six sigma, black belt from 7:00 PM IST
the American Society of Quality 8. meaees L nie e

* Member of the Canadian Public
Health Association and the Indian
Public Health Association.

RECISTER NOW )
i 2 ¥ { - :
desh Medical College & Hospita, Kurukshetra, Haryana, Indls ( ;'

Methodology

i , Kanpur,
s, cansh Sokor Vit Meroral ek Gl Korgr, \ e

epeiment of Community Medic:ne, Ganesh Shankar Vidyathi Memorial Medical Callege, Kanpur, Utar

Dec 23,2022 * m‘:.imm‘“’::m
: REGISTER "M |
at 5:30 PM IST 3 Y Randomly seleced presciptn and
e hees
® wwwng porg @ Y
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BMJ Author’'s Speak Session on the QI
study entitled “ Quality Improvement in
Kangaroo Mother Care: Learnings from a
teaching hospital”

Date: 315t March, 2023

Number of Participants: 65

Speaker: Dr Amol Joshi

Link to access:
https://youtu.be/In_AHKn2Lfw

# NQOCN 7 : ____wNQOCN
Author's Speak =]

Kangaroo Walk
Helps

Quality improvement in Kangaroo Mother
Gare: learning from a teaching hospital sessmn .

article published in BMJoQ-SA: 2nd issue Confidence

BMJ Uﬂﬂﬂ uualiv_ Right position

Independent

SUllm ﬂSIﬂ EU Home KMC

*Consent taken

Dr. Amol Joshi

Associate Professor,
Dept. of Neonatology,
Government Medical College &

Hospital, Aurangabad, 31' 2023
Maharashtra, India
6:30 PM IST

Co-Authors:

* Dr Laxmikant Deshmukh, Department of
Neonatology, Government Medical College
and Hospital Aurangabad, Maharashtra

* Dr Atul Londhe, Department of Neonatology,
Government Medical College and Hospital
Aurangabad, Maharashtra

* Dr Trupti Joshi, Department of Pediatrics,
Government Medical College and Hospital,
Aurangabad, Maharashtra
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Quality of Care

o NQOCN (¢ \J/

On-Site Point of Care Quality Improvement (POCQI) Workshops

o NQOCN
zVu‘%Ly

Quality Improvement

Point of Care Quality Improvement
(POCQI)

Why should you regi
ou may be waring in

July 10, 2022

FROM 09.30 AM - 04.00 PM

REGISTER Civil Services Officer's Institute
(CSOl), Vinay Marg, Chanakyapuri, "%

& New Delhi == >

Contact us: ngocn.office@gmail.com

Point of Care Quality
Improvement OCQI)
Workshop

0E QUALITY.S
=
3

WORKS

i 3EEASR

Centre of Excellence for Nursing
Education and Research, All India
Institute of Medical Sciences, Rishikesh

iduatsn

‘ October 09, 2022

Organizers: Nationwide Quality of Care Network
(NQOCN) in collaboration with the College of Nursing,
AIIMS Rishikesh

A% a2 97533

Email:
ngocn.office@gmall.com

39 Annual Report 2023



@ NQOCN (%5

Point of Care Quality Improvement (ePOCQI) Workshops Naiomwide Qualyof Care Networ v

On-site POCQI Workshop in New Delhi Onsite POCQI workshop at AFMC, Pune

Date: 10t July, 2022 Date: 231 — 24t July, 2022

Number of Participants: 32 Number of Participants: 30

#NQOCN
Wirkihap

Quality Improvement

OSSR
oo} ¥A+ oL = 4. ‘\__J"—\
£ i ‘.Q
—~ L

:"

Point of Care Quality Improvement
(POCQI)

Why should you register
x or

July 10, 2022
FROM 09.30 AM - 04.00 PM

REGISTER Civil Services Officer's Institute
(CSOl), Vinay Marg, Chanakyapuri ,
& New Delhi
ontact us: nocn.office@gmail.com

Annual Report 2023



Onsite POCQI Workshop at AIIMS
Rishikesh for medical & Nursing
graduates

«  Date: 9th October, 2022

Number of Participants: 36

s NQOCN

Nationwide Quality of Care Network

2-Day Hybrid POCQI Workshop for Healthcare
Professionals of The Maldives

Date: 26th -27th October, 2022

Number of Participants: 178

. -
S N N, - ey fz/

S e W e

Online Point of Care Quality Improvement (ePOCQI)
Workshop

for Healthcare Workers of The Maldives
e linis Health
@ NQOCN 5+ ofa My oftio

26'"-27" October 2022

Annual Report 2023
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Nationwide Quality of Care Network v

NQOCN team comprising of Dr Vikram Datta and Dr Sushil Srivastava was invited as guest speakers in the
Comprehensive Lactational Management Center (CLMC) of Rajeev Gandhi Govt hospital, Alwar. The team
sensitized approx. 850 Healthcare workers in Ql using in Hindi language.

Date: March 11, 2023

Number of participants: 850

D S e 5N e
- RNk

Annual Report 2023



Online Point of Care Quality Improvement (POCQI) Workshops

## NQOCN %

Problem analysis using...
(a) Fishbone analysis

(you can make it on paper and insert picture below also)

.

Place People

Less staff
New stall
Notimportant

Busy work
Many docusnenations

Time consuming
Nopeoper handing & taking

Procedure

Online Regional
Point of Care
Quality
Improvement
Workshop

aur QI Journey viith

o]
Efﬁ% Benefit join with us

*‘&* Fast Integration in

& Clinical Practice
Quality Improvement (Ql) skills are
fast becoming an integral part of the
practice of medicine!

o ¢
% Easiest and Cost-effective

POCQI is the m
simplest metho

100% guidance to reach the
goals

Quality of Care is
ensurng UHC, esp. in_the fielcs of
taternal & Newborn Care. Gu

from the QI Experts wil ke

planning and mplementation of your QI
projects

ught-after and
nQl

he bedrock for

Facilities

+ Lifetime  Access  to
Learner's Manual

+ Guidance from QI Experts
Regular Follow up meetings
Opportunity to present QI project
Certificate

POCQI

ncomplete
NAF

x /o Nossitiation

o ChangeinNAF
+ NosOP

Policy |

Sopored y:

Acknowledgment

« Senvor coaches and teams who helped me learn

Disclaimer-
You are aleady doing most o i jus rying to 24d QU argle
are from NQOCN,
* No one is perfect, you may hawe 3 different opmion ang may please woice it

Save the Date

02.00 PM- 06.00 PM
IsT

10.00 AM- 04.00 PM
Experiential learning and change theory

Through experience, o procesingt and assimiaig esons ermed ot
werd view

Trough i
deeop e cepablty o chrge nd mproe, g i lessord"zesof
mastery” foward one of “wisdom" and “aristry” n thelr practice.

Dr Rahul

all Bt

o NQOCN
Process Indicators

+  Numerator - Use of preventive
measures in high risk patients

- Denominator - Total number of high
risk patients

Time Series chart

Outcome Indicators

+ Numerator - Increase compliance to
preventive measures
Denominator — Total number of high risk
patients

@ NQOCN 7R @) o

South-East Asia

Regional COACHING Training of
Trainers (ToT) for Quality
Improvementin Healthcare

JANUARY 14, 2023

10 AM-4PMIST
( p

ONLY FORPOCQI
‘

TRAINED
PROFESSIONALS
AN

Register Here
00
1

(=]

https://bit.ly/CoachingToT

Benefits of QI coach

+ Opportunity to participate in
ePOCQI workshops as faculty
supported by WHO

« Canbe a part of the"National
Mentoring Group (NMG)" at
NQOCN

+ Opportunity to lead funded Q1
projects in healthcare facilities

+ Lead QI team at your facility

You will learn
Key skills
required for
Coaching
Principles of
coaching
Working
effectivelyin
teams

+ Understanding
data
Analyzing
problems
Testing and
Adapting
Changes

+ Sustaining
Improvement

Annual Report 2023
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Nationwide Quality of Care Network

: Supported by
3, World Health
Organization

for South East Asia

o NQOCN
Regional ePOCQI Workshops

ONLINE POINT OF CARE QUALITY IMPROVEMENT WORKSHOP

1st WORKSHOP

October )
15 & 16,2022 l'!m] t

2nd WORKSHOP

December .
17&18,2022  Srum
WHAT IS QUALITY IMPROVEMENT?

* Qlis a management approach that
health workers can use to re-
organize patient care at their level
to ensure that patients receive
good quality healthcare.

Ql is NOT a fault-finding exercise, it
can help identify gaps in care and
use a team-based problem-solving
approach to develop local solutions
and no/minimal extra costs!

FOLLOW - UP SESSION

There will be 2 follow-up
sessions for participants of
workshops 1& 2 to support &
guide them in their QI projects

QI COACHING TOT
January 16,2023

WHY YOU SHOULD ENROLL?

« Quality Improvement (QI) skills are
fast becoming an integral part of
Registration is only by the practice of medicine!

invitation for participants of
workshops 1 & 2, and already
POCQI-trained healthcare

workers.

+ POCQI is the most sought-after
and simplest methodology in QI

* Quality of Care is the bedrock for
ensuring UHC, esp. in the fields of
Maternal & Newborn Care.
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Online POCQI Workshop and Follow-Up Session
Online Regional POCQI Workshop for Follow-Up Session

Healthcare Workers across South-East Asia

region

Date: 15t -16th October, 2022 Date: 9th-10th December, 2022

Number of Participants: 108 Number of Participants: 16

e ]
e NQOCN { eath w NGOCN
Regional ePOCQI Workshops ‘( =

ONLINE POINT OF CARE QUALITY IMPROVEMENT WORKSHOP

Prablem analysis using...

1st WORKSHOP

October
15 & 16,2022
2nd WORKSHOP

December

Register

17 &18,2022 2 s participe
WHAT IS QUALITY ?

D) or romss aians gacze e

Panicipants (16)

« Qlis a management approach that
FOLLOW - UP SESSION

health workers can use to re-
There will be 2 follow-up
sessions for participants of
workshops 1& 2 1o support &
guide them in their QI projects

QI COACHING TOT
January 16,2023

Registration is only by
invitation for participants of
workshops 1& 2, and already
POCQI-trained healthcare
workers.

organize patient care at their level
to ensure that patients receive
good quality healthcare.

Qlis NOT a fault-finding exercise, it
can help identify gaps in care and
use a team-based problem-solving
approach to develop local solutions
and no/minimal extra costs!

WHY YOU SHOULD ENROLL?

+ Quality Improvement (Q) skills are
fast becoming an integral part of
the practice of medicine!

« POCQI Is the most sought-after
and simplest methodology in GI.

« Quality of Care is the bedrock for
ensuring UHC, esp. in the fields of
Maternal & Newborn Care.

WHW.Nqa61cop.org ©

o NQOCN
Regional ePOCQI Workshops

ONLINE POINT OF CARE QUALITY IMPROVEMENT WORKSHOP

1w NQOCN 25
AIM STATEMENT TEAM MEMBERS

+ To develop analytical - SWASA chair person
annual report of and 2 staff
SWASA Nepal for the + 16 CBOs, one NGO
period of January and one national
2022 to November network of vulnerable
2022 by 25 women more
November 2022. specifically female

sex workers.

Dr Rajesh Mehta MD
Former Regional Adviser, WHO-SEARO

Annual Report 2023
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Online POCQI Workshop and Follow-Up Session o NQOCN v

Online Regional POCQI Workshop for Follow-Up Session
Healthcare Workers across South-East Asia
region

Date: 17th-18th December, 2022 Date: 17t-18t January, 2023

Number of Participants: 57 Number of Participants: 12

Online Regional
Point of Care
Quality
Improvement
Workshop

o NQOCN 25

Save the Date

uzoaPM 06.00 PM
18 1000AM 0400PM
DEC

Annual Report 2023



Online Training of Trainers Workshops on QI of NQOCN \‘_}J/

Online Regional Coaching ToT Workshop Online Regional ePOCQI ToT Workshop

Date: 14t January, 2023 Date: 15t January, 2023

Number of Participants: 20 Number of Participants: 35

{78 World Health
§9) Organivation
SouthvEast Asia

Regional COACHING Training of
Trainers (ToT) for Quality
Improvement in Healthcare

JANUARY 14,2023
10 AM-4PMIST
ONLY FOR POCQI

TRAINED
PROFESSIONALS

Register Here

=

https://bit.ly/CoachingToT N 7 Experiential learning and change theory

Acknowledgment

Through experience, by processing it and assimilating lessons leamed into their

« Senior coaches and teams who helped me learn world view

BeneFits of QI coach You will learn

+ Opportunity to participate in + Keyskills + Understanding [ { - ;
€POCQI workshops as faculty required for data o / 4 DDA AN 1 MR Helrcu) S frossesmnn. G0ee
supported by WHO Coaching . Analyzing i

+ Canbea part of the"National + Principles of problems ) | Through reflective practice, leamers can view situations in a different light and
Mentoring Group (NMG)” at coaching + Testingand « o one s gerfect, you ve 2 different opnion ang may plezse vaice L develop thelr capability to change and improve, moving thelr professional *'zones of
NQOCN + Worklig Adupting mastery" toward one of “wisdom" and “artistry” In their practice

+ Opportunity to lead funded QI effectivelyin  Changes — -
projects in healthcare facilities teams - Sustaining

+ Lead QI team at your facility Improvement

Annual Report 2023




Skill-Building Workshops

% NQOCN

2022 Workshop Series on Nursing Skills

WORKSHOP 1: TRANSFORMING
HEALTH SERVICES IN LABOUR
ROOM THROUGH QUALITY
ASSURANCE AND
IMPROVEMENT INITIATIVES

" 231d April 2022

° Zoom Platform

»‘ 10:00am-
2:00pm IST

Emall: nqocn.office@gmall.com
COP: www.ngocncop.org
Twitter: @nqocnindia

HURRY !! Limited seats only
Registration on
first-come first-served basis

REGISTRATION FEE: RS. 500/- ONLY

>> REGISTER

IMPACT OF
NURSING
LEADERSHIP ON
PATIENT SAFETY
INCLUDES MEDICATION

SAFETY FRAMEWORK, SOPS
AND GEMBA WALK

ON 7TH JANUARY 2023
2:00PM-6:00PM IST

REGISTRATION FEE: RS. 500/~

RS

Email: COP:
nqocn.office@gmail.com WWW.NGocncop.org

o NQOCN

EY
"

Q \_’ "

. ¥
2022 Workshop Series on Nursing Skills

Medication without
Harm in NICU

6TH AUGUST 2022 | 2:00 PM-6:00 PM

REGISTRATION FEE: RS. 500/- ONLY

")

Paten sty

cation emorsanc acherse g events

T —

@ s ohowna i

Cover letter

* Original
* Academically rigorous
* Topical

* Intematonal
Generalisl

* Doitfist
* Spend lme on it

* Don't say - pleass find atlached

* Don'tleave ituntl you are exhausted

* Don't say “This s a frst draft
Don't say "Would you b interested in
o

* Don'tleave it blank

BM) Open Quality

o NQOCN

TRAINING
WORKSHOP FOR
PEER REVIEWERS

AN,
2023

330 PMIST

\ Register Now

Dr Helen Crisp
Editor-in-Chief,
BMJ Open Quality
Independent
consultant - QI Crisp

https://tinyurl.co =
m/5n87vbnd  ~

ct us: nqocn.office@gmail.com

Annual Report 2023

o NQOCN

Nationwide Quality of Care Network

J i W Paridpons (17}
| Or Rathi Balach... Dr Sonam NQO... Mr. Ashish Bhalt... Ms. Savita Gaha

Al

f.’\).

NOOCN POCOI COP

#3 NQOCQ

=
—

&«
&

5M)
AUTHOR'S
WORKSHOP

N6 0nBeBRE008

4

2
s NQOCN

For the prospective Authors
of BMJOQ:
South Asia edition
Join and Publish with us!
EDITORIAL BOARD

BM3 OPEN QUALITY
UTH ASIA EDITION

Friday, Dec 16, 2022
10 AM UK TIME/3:30 PM IST

# REGISTER NOW

A better approach

Wethod
i e

e reviewat he vefery mechanism

and feedbach fram participents, using, 4
POSA methedology. It was reparted that

i ST Ao P e ek [

in gettng st attendance, sothe next

sessions were planned with ward

managers.

Others are likely to have
ues and

Participants wanted more visual
material o ilustrate hey points - hese
Wrs designed Wth staff and ussd in
subsequant sessions.

Introduction

- G

the first step of any quality assurance initiative.
The ional SOP's needs
staff, continuous support and mentoring .

A standard operating procedure (SOP) is a set of step-by-step
Instructions complled by an organization to help service
providers carry out complex hospital routine operations.
SOPs aim to achieve efficiency, quality output and uniformity of
performance

= SOPs ere intended to be specific to the organization




Skill-Building Workshops o NQOCN (¢ K/

Nursing Skills Workshop on Transforming Nursing Skills Workshop on Medication without
Health Services in Labour Room through Quality Harm in NICU
Assurance and Improvement Initiatives

Date: 23 April, 2022 Date: 6t August, 2022

Number of Participants: 44 Number of Participants: 17

#NQOCN 2

2022 Workshop Series on Nursing Skills
WORKSHOP 1: TRANSFORMING
HEALTH SERVICES IN LABOUR
ROOM THROUGH QUALITY
ASSURANCE AND
IMPROVEMENT INITIATIVES

"o 23rd April 2022

Medication without
Harm in NICU

6TH AUGUST 2022 | 2:00 PM-6:00 PM

REGISTRATION FEE: RS. 500/- ONLY

")

o Zoom Platform

a 10:00am-
2: OOpm IST

HURRY !! Limi seats only NLY
k] 9 REGlSTER

first-come first-serv i >> NOW I

BHO0GO00000D00000
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Author’s Workshop by Dr. Kieran Walsh Nursing Skills Workshop on Impact of Nursing
Leadership on Patient Safety

Date: 16t December, 2022 Date: 7t January, 2023

Number of Participants: 48 Number of Participants: 13

BM) w NQOCN

AUTHOR'S For the prospective Authors Ql vs. audit IMPACT OF S S S
WORKSHOP 1 Asia e HORsiNo
South Asia edition ) ) LEADERSHIP ON
. & a + Brief planning phase
Join and Publish with us! + Smalltests ofchange PATIENT SAFETY
EDITORIAL BOARD + Repeat Ql cycle rapidly INCLUDES MEDICATION

BM3J OPEN QUALITY
SOUTH ASIA EDITION SAFETY FRAMEWORK, SOPS
L AND GEMBA WALK

I =
. . po
By Dr Kieran Walsh PROF VIKRAMDATIA DR NIGEL LIVESLEY

i GUEST EDITOR MANAGING EDITOR
Clinical Director, BM)

& ON 7TH JANUARY 2023 . Inroducton
+ Clinical Director at BMJ. ) . 2:00PM-6:00PM IST " Gty oo enierd ping (0P
o - 4 finksap of any quaity awurancs inititive

Clinical lead, medical education and
NS el * The development of Institutiondl SOP' needs invalvement of
clinical decision support products at REGISTRATION FEE: RS. 500/~ D e e
7 . 3 PROF ASHOK KUMAR  PROF SUSHIL SRIVASTAVA
BMJ, including BMJ Best Practice. ASSOCIATE EDITOR ASSOCIATE EDITOR i > + A standard operating procadurs (SOP) s a et of tap-by-stsp

. i i - imstructions compiled by an arganization to help service
Fellowiot e Hlater Eouation —— REGISTER NOW ) - e et
Academy, a Fellow of the Royal J . i
College of Physicians of Ireland, e ¥ k performance

Adjunct Associate Professor at P + S0P ane interwded to ba spuclc to the cgizaticn

Monash University. . P
i DR NAVEEN JAIN  PROF VISWAS CHHAPOLA il:
* Experienced in online medical AREACATE RITOR Fbbdapetl iy Email: CoP;
nqocn.office@gmail.com  www.nqocncop.org

education, clinical decision support,

face to face delivery of medical "~
education, and both summative and y ?
formative assessment. -

+ Published over 200 papers a\\

DR AJIT SUDKE DR AMIT GUPTA
ASSOCIATE EDITOR ASSOCIATE EDITOR

Friday, Dec 16, 2022

10 AM UK TIME/3:30 PM IST . “
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Training Workshop for Peer-Reviewers by Dr
Helen Crisp

Date: 11t January, 2023

Number of Participants: 48

s NQOCN BM) Open Quality
e A better approach
e
TRAI N I N G AlegS st Rl aton This provides more detail
e s L

il e T which makes the report

WORKSHOP FOR
PEER REVIEWERS

11 AN,

2023 Be wary of ‘P’ values reported igasass
3:30PMIST

Most improvement projects don't yield very reliable ¢
Likely to be underpowered for robust statistical analy

D |’ H e [en Crisp X : i B .-g‘.‘. ::;?s:g‘ good data and a‘uggl;eNgTaDplyingme sti
Editor-in-Chief, Ty g

BMJ Open Quality
Independent

consultant- QI Crisp ~ httesi/tinyurlco =
m/5n87vbn4

contact us: ngocn.office@gmail.com
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International Conference on Healthcare Quality and Patient Safety — cncomiocien v

NQOCN organized its 1st International Conference on Healthcare Quality and Patient Safety at Pravara Institute of Medical Sciences (PIMS),
Loni, Maharashtra, on 12 & 13 November 2022.

Highlights

400 participants from >80 partner organizations/institutes/agencies participated
The conference was inaugurated by Lt. Gen.(retd.) Madhuri Kanitkar as CHIEF GUEST ( Vice-Chancellor, Maharashtra University of Health
Sciences), Dr Peter Lachman (Former CEO of ISQua), Dr Poonam Gupta (Head of Quality, Hamad Medical Centre, Doha), Dr Nigel Livelsey
(Technical Director, JHPIEGO, Kenya), Dr Neelam Dhingra (Unit Head, Patient Safety, WHO HQ), Dr Parminder Gautam (Health Systems-
Quality & Patient Safety. World Health Organization Country Office) and NQOCN & PIMS Office Bearers.
Six parallel workshops were conducted on Point of Care Quality Improvement, Coaching ToT for Ql, Advanced tools for Ql, Psychology of
Change, Nursing Skills workshop and Point of Care Quality Improvement Workshop in the local language for primary healthcare workers.
>100 free paper and poster presentations
Oration on “Co-producing patient safety-how to make a difference” by Dr. Peter Lachman
N 3 ] F 3 e A £ i
Bravace institute A !,«;x—[ Scienc Deem ‘7('1u iversity), Loni

of Obstetrics and Gyn olo. y&D tm of Pc iatrics
D'.B:\ aheb Vikhe FHR \M! \LOJIJ

International Conference on Health Cure Quality And Patient Safety
Annual Conference of Nationwide Quality of Care Network (NQOCN)

L g
NQOCN

) or. PE[IET Lg(hmap Dr. Parminder Gautam

»Dr. Ru'!cndvu Yil_(hc Patil

Annual Report 2023
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Glimpses from paper and poster presentation by the participant’s Glimpses of stalls from the sponsors

Annual Report 2023



Development of POCQI+ Modules

With the support of WHO-SEARO, NQOCN developed three POCQI+ Modules:

1. POCQI+ Module on Patient Safety

2. POCQI+ Module on Quality Improvement and Quality Assurance
3. POCQI+ Module for medical undergraduate students

POCQI+ Module on Patient Safety (Draft) w NQOCN

Module on Patient Safety

Add-on to the POCQI Module

Supported by

(7D World Heal
{7y World Health
i}‘ﬁ,@ Organization

Regional Office for South-East Asia

POCQI+ Module on Patient Safety

w» NQOCN

Module on Combined Use of Quality
Assurance & Quality Improvement

As an add-on to POCQI module

Supported by

World Health
Organization

POCQI+ Module on Quality Assurance
and Quality Improvement

Annual Report 2023

w* NQOCN

Nationwide Quality of Care Network

w NQOCN

POCQ!: Point of Care Quality Improvement
Module for Medical Undergraduate Students

SUPPORTED BY

11 XY World Health
9%/ Organization
waonuoscsrn SOUth-East Asia

¢
¥

g
X

POCQI+ Module for Medical
undergraduate students




Pilot Testing of POCQI+ Module for MBBS Students  NQOCN C"/

POCQI+ Workshop for MBBS Students of POCQI+ Workshop for MBBS Students of Rural
Government Medical College, Aurangabad Medical College, PIMS, Loni, Maharashtra

Date: 8t January, 2023 « Date: 14t January, 2023

Number of MBBS Students Number of MBBS Students
participated: 16 Participated: 20

Group work activity on POCQI steps

Annual Report 2023



Nutritipn AFMC
International

¢ Clinical

* Ql capacity
building &
mentoring for
digital HWCs
staff for
improving
Quality of care,
particularly NCD
Screening.

« 45 HCWs from 6
PHCs & HWCs
and local WISH
staff sensitized
to POCQ

» Teams at 2
HWCs
implementing QI
projects on
improving
screening rates
for NCDs

Mentoring & QI
sensitization for
NBSUs staff at
DH, SDH & CHC

Staff from 7
facilities across
Guj. & UP

* Approx. 150-160

staff sensitized
to POCQI & 40-50
mentored on
essential
newborn care
based on FBNC
guidelines &
POCQI

PRIMARY CARE

Engagement with multiple partners

+ Clinical & Ql

mentoring for
SNCUs staff
across Uttar
Pradesh

Visits to 10
SNCUs by 20
mentors
comprising of
doctors and
nurses

Approx. 150
staff mentored
in clinical skills
required for
MusQan KPIs
and Ql in
providing
healthcare
services.

» Sensitization
and full POCQI
workshops for
HCPs from
AMC
conducted in
2021 & 2022

Approx. 100+
AMC staff
trained in
POCQl

SECONDARY & TERTIARY
CARE

Annual Report 2023

w» NQOCN

Nursing &
Medical
Colleges

+Ql capacity
building of
nursing students
of CONs at AlIMS
Rishikesh, Delhi
(LHMC.), and
Medical Colleges
at Delhi (LHMC
twice),
Aurangabad
(GMC), Loni, MH
(PIMS).

+500+
undergraduate
students
sensitized to
POCQI and
encouraged to
take up QI
projects as part
of their UG
curriculum
requirements

Nationwide Quality of Care Network

+ Capacity
building of
medical
teachers in
POCQI to
incorporate
POCQI training
for MBBS
students with
annual
refreshers
through out
their
curriculum
(pilot phase)

+ 32 medical
teachers
trained in
POCQI from
10 medical
colleges
across MH
state

PRE-SERVICE




NQOCN 2022-23 Projects o NQOCN o

WHO-SEARO: Sustenance of Regional COP and Conduction of ePOCQI workshops for
new & Ql-experienced HCWs.

WHO-SEARO: Development of POCQI+ modules on Patient Safety, Combined use of
QA & QI mechanisms for improving Quality of Care and Development of a structured
POCQI module for pre-service medical students.

WHO-SEARO: Conduction of Point of Care Quality Improvement Workshop (In Person
& Online) at Maldives

UNICEF-India: Conducting mentoring & quality visits to the SNCUs as part of the
MusQan initiative of MOHFW (Gol) and supporting teams to conduct MusQan RIEs
and to support documentation of learnings in improving quality of care by teams
from across South Asia region (May - Sep 2022, extended till Oct 2022).

WISH Foundation: Improve Quality of care in identified Digital Health and Wellness
centres (dHWCs) in Rajasthan using Quality improvement implementation strategies
& build capacity of the staff from the Facility and WISH.

Nutritional International: Facilitate clinical mentoring and sensitization to Ql for staff
from NBSUs in selected facilities of Gujarat and UP during the month of March, 2023.

Annual Report 2023



POCQI Workshop with Maharashtra University of Health Sciences o NQOCN \_/

POCQI Workshop for Medical Teachers of 16 Medical Follow-Up Session
Colleges in Maharashtra

Date: 28t February, 2023
Date: 3-4th February, 2023

_ . o Number of Teaching Faculties who participated: 21
Number of Teaching Faculties who participated: 36

2T

Dr Sonam

w0 NQOCN 52

MUHS and NQOCN collaboration
Implementation of the POCQ+ module for Undergraduate Medical Students

Progress Update Meeting (online)

28 Fob 2023 from 2.30pm IST onwards.

AGENDA

» NQOCN
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Collaboration with Unicef % NQOCN '.‘;
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MusQan implementation framework
(source: http://gi.nhsrcindia.org/cms detail/musgan-initiative/MjQ4)

MUSQAN MENTORING VISITS

Nationwide Quality of care network (NQOCN), with the support of UNICEF and

collaboration with UP NHM, has made an effort to ingrain the concept of Quality St bt il

State Quality Assurance Committee & Units

in 10 SNCUs of identified facilities of UP. The visits were made from May to

September 2022 (with an extension till Oct 2022) to provide QI mentoring with ]- Ilﬂﬁf:irvtfé'inms

prime focus on MusQan KPIs specifically to increase the KMC rate and to

initiate MNCUs on pilot bases.

PURPOSE OF THESE VISITS:

M
pr},‘sg?aﬂ - Sensitization to MusQan RIEs, Ql and MNCUs

* Mentoring and handholding of the SNCUs for implementing MusQan RIEs in a collaborative

Clinical  Sensitisation MNCU way (use of RIE 2: KMC & Breast Feeding)
mentoring SCSSiOIlS
* Clinical mentoring on identified areas from MusQan RIEs..

Quality * Sensitisation of SNCU staff to the concept of MNCU and operationalising 2 bed or more

Improvement
MNCU on pilot bases.

Facilities were identified after consultation with UP NHM. Among them, 3 were the aspirational districts of Uttar Pradesh (Shravasti,
Sonbhadra & Chandauli). For each facility, 2 National QI coach (1 doctor & 1 nurse) were identified and their visits were planned

according to the feasibility and in consulation with the facility. The visits were coordinated onsite by Zonal coordinators from Unicef.

Annual Report 2023



SNCU/PLACE

VISIT DATES

MENTOR 1 MENTOR 2

PRAYAGRAJ
(ALLAHABAD)

ALIGARH

GHAZIABAD

MEERUT

VARANASI

CHANDAULI

SHRAVASTI

SONBHADRA

RAEBARELI

23-Aug-22
21-Sep-22

24-Aug-22
26-Sep-22

26-Aug-22
24-Sep-22

3-Sep-22
29-Sep-22

30-Aug-22
28-Sep-22

10-Sep-22
29-Sep-22

15-Oct-22
29-Oct-22

15-Oct-22
31-Oct-22

6-Oct-22
19-Oct-22

19-Oct-22

DR ARTI MARIA
Professor & Head, Department of
Neonatology, Dr. RML Hospital &

PGIMER, New Delhi

DR. MANAZIR ALI
Professor, Dept of Pediatrics,
JNMCH, Aligarh

Dr BHAWNA DUBEY
Director- prof., Dr RML Hospital &
PGIMER, New Delhi
DR. RAVI SACHAN
Associate Professor, Dept of
Pediatrics, UCMS& GTB Hospital,
Delhi

DR SURENDER BISHT
Spl. Paediatrician, SDMC, Delhi

DR. VIKRAM DATTA MS. JEENA PRADEEP
Director Professor, Dept of Senior Nursing Officer, KSCH, New
Neonatology, LHMC, Delhi Delhi

DR PRASANT SABOTH DR RATHI BALACHANDRAN

Aenfiser, SamyeEn T Nursing Faculty, RML hospital,

New Delhi
. DRML JAIPAL L MS JEENA PRADEEP
Designate Professor (Paediatric) . . )
. Senior Nursing Officer, KSCH, New
World medical College Delhi
Jajjhar (Haryana)
DR PEEYUSH JAIN
Senior Consultant & Head Of Deptt
of Paediatric, Hindu Rao Hospital &
Assoc. NDMC Med College, Delhi

MS MIKKI KHAN
Assistant Professor, Rufaida
College of Nursing, Jamia
Hamdard

MRS. HOOMA
Assistant Nursing Superintendent,
JNMCH, Aligarh

MR. PRASHANT BIRHADE
Nursing Officer, GMCH,
Aurangabad

PROF. SHREEJA VIJAYAN
Professor & Head, Choitram
College of Nursing, Indore

MS. ANJALI KAUSHIK
Clinical Tutor, Rufaida College of
Nursing, Jamia Hamdard

MS NEETU TANEJA
Nursing Officer, CNE cell member,
KSCH, New Delhi

MS ACHALA KUMAR
Assistant Director, General
Nursing, Directorate General of
Health Service, New Delhi

DR HARISH PEMDE
Director Professor, Dept of
Pediatrics, KSCH, New Delhi

Annual Report 2023
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Meerut

Ghazna!ad

Rae Bareilly

Varanasi
ﬁndauli

Sonbhadra

The geographical locations of the identified
facilities




% NQOCN (75
KEY RESULTS: e NG
32.96% improvement in Quality management in 8 facilities (AOC-G checklist)
146 facility staff was trained in Ql.
6 MNCUs started on pilot bases.
Space for MNCU identified in 2 facilities.

Improvement in KMC practice was observed MusQan mentoring
visits report

y f‘éi;it-'r 'S el | e | Wﬁl % Ve
§ e BT ~
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Collaboration with Nutrition International (NI) w» NQOCN C"/

Nationwide Quality of Care Network

*®  CLINICAL MENTORING VISITS

® Nationwide Quality of Care Network (NQOCN) and Nutrition International (NI) collaborated to facilitate clinical
mentoring and sensitization to QI for staff from NBSUs in selected facilities of Gujarat and UP during the month

of March, 2023.

Purpose: These visits were conducted to assess the quality of care being provided to newborns in NBSUs of the identified facilities. The
visits were undertaken by NQOCN national mentors and local coordinators from NI or their implementing partners. During the visits,
mentors assessed and mentored the facility staff in clinical skills & QI areas for a limited time duration of one day. As an add-on to the
visit, the Area of Concern — G checklist was used as per NQAS guidelines to check for Quality concerns in NBSUs. They discussed with
facility staff various challenges in providing quality care to newborns. Also, mentors sensitized the staff to simple QI methods and how

they can be used to improve the quality of care in their units.

7 2 127

Clinical mentoring visits Gujarat & Uttar Pradesh Staff mentored/sensitized
— ; P

. i

L
A,

]
- [ . & F i
~ . i "é‘

|
-l

Photographs from mentoring visits: CHC Jambusar, CHC Jarod, CHC Kathwara, DWH Basti, DIWH Chandauli, SDH Mandvi, SDH Upleta
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Collaboration with Nutrition International (NI)

State

Facility Name

NQOCN Mentor

Date of visit

SDH Mandvi

CHC Jambusar

CHC Jarod

CHC Kathwara

SDH Upleta

Dr. ML Jaipal

Professor, Department of pediatrics, World
college of Medical Science, Jajjhar Haryana

Dr. Arti Maria

Professor & Head, Department of Neonatology

at Dr RML Hospital & ABVIMS, New Delhi.

Dr. Prabha Ranjan

Consultant, OBGY, Bhagwan Mahavir hospital,

Pitampura, New Delhi

Dr. Jenisha Jain

Consultant Neonatologist, Choitram hospital
and research center, Indore, Madhya Pradesh

Dr Peeyush Jain

Sr. consultant & Head, Department of
pediatrics, Hindu Rao hospital and
association, NDMC medical college, Delhi

4 March 2023

10 March, 2023

11 March 2023

18 March 2023

20 March, 2023

cn POcy,
o NQOCN (9~
‘ '
Nationwide Quality of Care Network U

Uttar
Pradesh

DWH Chandauli

DWH Basti

Dr. Vikram Datta

Director-Professor, Department of
Neonatology, ABVIMS & Dr. RML Hospital,
New Delhi

Dr Sushil Srivastava

Professor, Department of Pediatrics, GTB
hospital, Delhi

21 March 2023

21 March 2023

Annual Report 2023
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NQOCN - WISH Foundation Collaboration
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NQOCN collaborated with WISH Foundation to improve Quality of care in identified Digital Health and Wellness centers (dHWCs) in

Rajasthan using Quality improvement implementation strategies & build capacity of the staff from Facility and WISH.

The Scope of Work for the project is from August 2022 to May/June 2023.

Project design:

The project has been designed to evaluate and assess the feasibility to implement QI implementation strategies in the primary

healthcare settings to improve Quality of care services. The project included onsite and online mentoring plan along with QI

sensitisation session. Four facilities has been included amongst which 2 are intervention facilities and other two are the comparator

facilities.

Details of the facilities included in the project:

Facilities Name Type of site
SHC Gobarcha Intervention

SHC Kheruna Intervention

SHC Peenjana Comparator

SHC Heerapur Comparator

Mentor
Dr VB Bangal

Dr Mahtab Singh &
Ms Susy Sarah John

Dr Rahul Garde
Dr Rahul Garde

Annual Report 2023
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Activities Date Status

Onsite Sensitsation Visit September 6, 2022 Completed
(Intervention & comparator sites)

Onsite Gap Assessment visit December 13 &14, 2022 Completed
(Intervention & comparator sites)

Online QI sensitization Session January 17,2023 Completed

Onsite Mentoring visits (3) - 1st- January 19 & 20, 1st completed, 2" planned,
Intervention site 2023 3 to be planned

Onsite Mentoring visits (1) - - 1 to be planned
Comparator site

Online Mentoring meeting (3) 1st - March 13, 2023 2 completed and 1 to be
2nd - April 5,2023 planned

Experience Sharing meeting - To be planned

About the progress of the project:

Mentors have visited the facilities and collected baseline data to identify potential areas
for QI during sensitisation and gap assessment visits. They made the process maps for
the facilities and understood the nature of working of these sites. Along with the consent
of the facility staff, mentors decided to improve the screening rate of NCDs. They initially
focused on the hypertension screening and later undertook Diabetes and Oral cancer
screening.

Presently, screening for HTN has reached 100% for people above 30 years coming to
facilities and are working to improve screening for other NCDs.
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Partnerships & Alliances w* NQOCN
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Memorandum of Understanding with LEHS| WISH Upcoming Partnerships

* NQOCN is delighted to announce that a Memorandum of
Understanding has been signed between NQOCN and "
LEHSIWISH New Delhi on July 22nd, 2022. Nutrition International (Ql in MNH domain)

. IAP-IYCF chapter (Ql in CLMC guidelines)

l,()\(l)S EDUCATION & HEALTH SOCIETY

WISH Alive & Thrive (Ql in MIYCN)

MEMORANDUM OF UNDERSTANDING TTTm——

ns emrsndamf UndertandingMour) s mde n i 16°dayf e 202 andfecvefom Unicef India (M usQan
th 1 day of July 2022 (“Effective Date”)

BETWEEN

“Lords Education and Health Sodiety”, a society registered under the Societies Registration Act, 1860

bearing registration no, S/47696 of 2003 with its office at Building No. 24/30, 3" Floor, Okhla Industrial .

Futate, Phase 11, New Delhi — 110020 {hereinatter be referred to as "LENS", which expression shall Pfl Zer
nlass it be repugnant to the context thereof, mean and include, its successor-in-interest, permitted

ssipns) reprosented by Sh. Rajesh Ranjan Singh, Chief Exccutive Officer of the FIRST PARTY.

AND

“Nationwide Quality of Care Network”, a society registered under the Societies Registration Act, 1860

bearing registration no. $/1357 working on quality improvement initiatives across India, having ts P h a rmAcceSS
office at 1314 (Basement), East of Kailash, New Delhi — 110065 (hereinafter be referred to as

“NQOCN". which expression shall, unless it be repugnant 10 the context thercof, mean and include, its

successor in-interest, permitted assigns) represented by Prof. Vikram Datta [President NQOCN) & Dr.

Praveen Venkatagiri {Secretary NQOCN) of the SECOND PARTY.

L1415 3nd NQOCN shall be herelnafter collectively referred to as “Parties” and individually a5 “Party” N OO ra H e a It h

WHEREAS.

LEIS is @ not-for-profit organization with focus on Indian states sceking urgent solutions to their

orimary healthcare necds. LEHS is working towards improving the quality and accessibility of primary

healthcare for the under privileged communities. LEKS is working in primary health care models

througn partnership with State Governments, International agencies, and the private sector by I G N O U
sporopriately introducing healthcare Innovations in the public health system to build an equitable,

innovative, and evidence-bascd quality healthcare system

NUOCN (s an organization constituted 10 bring together Individuals with a diverse knowledge

experience and resources, NQOCN's Community of Practice is a platform for sharing the recent

BUDS

Buligieg No 24, (3rd Fioor) Okhla Indusirial Estate,
9| 1143151600119, Fax: +91-1143151620, m”.i’«";‘;""' "m o

Health Society) b
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NQOCN Current Projects K NQOCN @J

WHO-SEARO
Sustenance of Regional COP

WISH Foundation

Improve Quality of care in identified Digital
Health and Wellness centres (dHWCs) in
Rajasthan using Quality improvement

implementation strategies & build capacity of
the staff from the Facility and WISH.
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Good Financial Practices: Achievements

unicef &

» NQOCN (74,

Nationwide Quality of Care Network

Nationwide Quality of care network (NQOCN) underwent a Spot Check
assessment by Unicef on 22-Dec-2022. The evaluation lasted for approx. 5 hrs
with two assessors visiting NQOCN's registered office. Based on their
assessments of organization's processes and procedures, NQOCN was

assessed to be a “Low risk” partner in their report.
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BM) Open Quality @' BMJ Open Quality South Asia Edition

NQOCN has created many milestones by bringing a quality improvement
revolution in the country. With the regular sensitization and mentoring to Ql
teams and champions, a number of QI stories emerged with substantial
learning lessons from the South Asia region.

To preserve and document useful insights for the world to know and learn,
NQOCN India has partnered with BMJ Publishing to put together an annual
issue of BMJ Open Quality South Asia edition dedicated to QI stories &
experiences from the South Asia region.

The second edition of this journal was released on 11" May 2022, and the
third edition will be released in July-August 2023.

Third Edition:

On 10t October 2022, we announced a formal Call For Papers to
be submitted for BMJ Open Quality South Asia Third issue.

By March 2023, the editorial board received 38 articles for
publications.

Currently, 1 article has been accepted, 19 articles rejected and
another 18 are in the review process as of Mar. 23.

p //’f:g%\ y

\i )\

A\ 74
=

> Funding Support: Unicef India
unicef
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Inaugural Edition (First
Edition): JUNE 2021

_If BM) Open Quality

g oy 222 voure 1 sppenet 1

{ South Asia Edition
i

w NQOCN BM)

ngocncop.org bmjopenquality.bmj.com




w* NQOCN

BMJOpenouanty-}@ Guest Editorial Board: BMJ-0Q South Asia edition

Prof Vikram'Datta Dr Nigel Livesley
Guest Editor — South Asia Managing Editor

Prof-Viswas Chhapota
Associate Editor Associate Editor

Prof Sushil Srivastava
Associate Editor

DrAmit Gupta
Associate Editor- UK

Annual Report 2023
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Dr Néveen Jain
Associate Editor

Dr Kedar Sawleshwarker,
Associate Editor




CSR Activities

Financial support to SOS Children’s
Village

NQOCN supported SOS Children’s Village
by donating to the cause of children’s
growth and development.

06 years
of SOS Children's
Villages India

Onsite POCQI workshop for medical
undergraduates at Medicus Conventus,
LHMC, New Delhi

« Date: 22n July, 2022

«  Number of Participants: 30

Annual Report 2023

P eQQQ‘Q.POC‘Q )y %

N q 2

‘ | 'o
Nationwide Quality of Care Network v

Youtube Channel

NQOCN is regularly
updating all the sessions
on youtube which and
share with the wider
community.
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43
Mgt Prof

Number of Membership (April 2022-23)

—Doctors =——Nurses =——Management Professionals ——Students

Annual Report 2023



Key Performance Indicators: Community of Practice % NQOCN

Nationwide Quality of Care Network

NQOCN COP website stats (www.ngocncop.org)

Registrations Traffic Sources

>26000 Registrations
Google : 49%
Direct : 36%
Email Marketing: 5%
Twitter : 3%
Others : 2%

AHendees 76.45%

— New Visitors in Sessions
>13000 Attendees

Countries
53 Countries

Annual Report 2023


http://www.nqocncop.org/

Reaching 53 Countries across 5 continents & beyond. e NQOCN '_‘,
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Online Courses K NQOCN Q

Online Courses for Nurses & Midwives
Landing Page of the Courses

NQOCN launched Online Courses for Nurses & Midwives as a skill e N N P, supported by »
building initiative, supported by UNICEF India. oy NOO unicef &=

These courses are developed with the objective of skill building of . » Leadership &

the Nursing fraternity through fully digital, self-paced courses and = Effective Communication
develop a knowledge bank for the Nurses to build capacity even in 4 R - ‘

pandemic times.

WWW.NQOCNCOP.OE

B

The three courses are developed as follows:

1. Neonatal Emergencies : 24 Nurses & Midwives have completed
this course

. Infection Control Practices : 23 Nurses & Midwives have Neonatal Infection COWO] Leadership &_ Eff;czive
Comp]e‘ted this course Emergencies Practices Communication

. Leadership Roles and Effective Communication: 11 Nurses &
Midwives have completed this course Screenshots of the Course

EMERGENCY TRIAGE

INTRODUCTION:

& Module 2 - IP&Control-1.mp4 . & Module 4 - BMW.mp4

The courses can be accessed at : R edilee
X X : . odule 4: Bio-
https://bit.ly/3jMRHad Prevention & e Medical Waste

Hypothermia in
Control - |
Newborns Management
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Self-Paced Online POCQI Course Hosted and Developed
with support of Aastrika (A Nilekani Philanthropies Initiative)

To disseminate actionable information to
its QI teams and other members of the
health care community, especially as
majority of healthcare personnel were
busy in the management of Covid19
pandemic, NQOCN, with guidance &
support of WHO SEARO developed:

* POCQI Online Course for Health Care
Providers & Frontline Workers

&

+ POCAQI Online Coaching Course

Screenshots of the Course

Hosting of the POCQI online course
on the LMS platform has been
completed with support from our
technology partner, Aastrika. This
online module can be accessed at:

https://bit.ly/2PQUinR

Course Enrolment

The basic POCQI online course is a
fully digital, certificate course
available on the LMS.

Currently the enrolments have been

invited from:

* Various medical &
colleges across India,
Various associations, such as IAP,
IANN, NNF etc., and
Teams from across South East
Asia Region

nursing

Course Completion

35% of the total registrants have
completed the course as of March
2023

Annual Report 2023
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Online Learning

Module
» Noocn | POCQI

Y Point of Care Quality Improvement : Online Learni
Online Course i *

Module
(@) S

int of Care Quality Improvement :
OII LamIqul

Point of Care Quality Improvement : Online
Learning Modul

My Courses
These are the learning activities you've stars

Coaching for POCQI
online course

The Coaching for PCOQI course is
also a fully digital, certificate
course which is available on the
LMS. This online module can be
accessed at

https://bit.ly/3xrJCQ8

Course Completion

14% of total registrants have
completed the course as of March
2023

c,“ Pag,
Q -Qr oa
%
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We are conducting second annual conference on the theme “‘From Concepts To

Reality — Bringing Innovations To Quality & Patient Safety" on Nov 4 & 5, 2023 in
Bangalore.

We will be finalizing the content and rolling out a workshop on the topic
“Psychology of Change”.

We will be sustaining BMJ Open Quality — South Asia (BMJOQ-SA) edition and
bring next issue.

NQOCN will be conceptualizing and design a 2-day workshop on Combatting the
menace of Hospital Acquired infections (HAI)I in Intensive healthcare settings.

Re-initiation of the QI capacity building & mentoring of ASHAs workers in rural
Maharashtra.

Artificial Intelligence (Al) in QI workshop focusing on workflow automations and
generating real time traffic and monitoring reports in complex healthcare settings.
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NQOCN SOCiaI Med ia Nationwide Quality of Care Network

Twitter W Facebook [ Linked [

Nationwide Quality of Care Network

o \). Ngocn Cop

45 Friends

o NQOCI\ : st SDESBIEO D e

Nationwide Quality of Care Netwo = ‘ '
" Nationwide Quality Of Care Network BB view a6 employees

Edit profile ‘7 What vour mnd Hospitals and Health Care
You might like

Nationwide Quality of Care Network \h @Lecrypto (Vilma Ma... e

f Care Ne s & voluntary network formed by B
quality improvement initiathes across India. Follow |

e World Health Orga._ @ ' Uives in e, India
W

Edit details

@ g S 0 About us
- s

Nationwide Quality of Care Network (NQOCN) is a voluntary network formed by teams working on

quality improvement initiatives across North, Central, North-East and South India. It is present in fifteen
o CN Ingia, with the support W\ states across India including Delhi, Uttar Pradesh, Haryana, ya Pradesh, Maharashtra, Karnataka
Messages - oo a Rajasthan Telanoana Mechalava A b and Uttarakhand It has facifi ..o

Instagram

e—

e NOOCN

ion to i £y of heaith sarvices across al heatthare deivery
{ inckia.

finktr ee/nqocnindia

.00
[ == v |
NQOCN is opening

-
= wie Ao (Memberships!

Pedares by 292) GO

UWeleonte!
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https://twitter.com/nqocnindia
https://twitter.com/nqocnindia
https://twitter.com/nqocnindia
https://www.facebook.com/cop.nqocn.5
https://www.facebook.com/cop.nqocn.5
https://www.facebook.com/cop.nqocn.5
https://in.linkedin.com/company/nationwide-quality-of-care-network
https://in.linkedin.com/company/nationwide-quality-of-care-network
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.instagram.com/nqocnindia/?hl=en
https://www.instagram.com/nqocnindia/?hl=en
https://www.youtube.com/channel/UC-TEmu4sqIqA71ZMQkXXuAw
https://www.instagram.com/nqocnindia/?hl=en

NQOCN Partners hoof NQOCN

~ /."\ N
v 77, World Health . Y
@ &‘ @@} Organization unicef ¢

Ministry of Health & Family Welfare LAQSHYA Regional Office for South-East Asia
Government of India - Wy v e H%?I

(7 p: e
Piramal | 3 USAID

Swasthya FROM THE AMERICAN PEOPLE

Committed to Safer Patient Care

[[IGLOBALL)  AMOGS

Enriching

THE WHITE
RIBBON

ALLIANCE ~“§\\l

/Q MATERNITY g?“l'lgi‘: ©®Jhpiego  TATATRUSTS ( S\\) P—

T
aastrika

; Oxford 8 3
mstiiefr /3 TS - - ‘ '
Neonatal Emergencies Projact Universi <
Healthcare - . . h Q . ty === 5.C.8. MEDICAL COLLEGE
J H Improvement TRANSHER N - SOt ECHO Hospitals

SERVICE Sjond Smeian NHS Trust
LONDON

Mhate of johns Hopkins University
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Nationwide Quality of Care Network

Nationwide Quality of Care Network
E-314 (Basement), East of Kailash, New Delhi 110065, India

Website: www.ngocncop.org

Email: nqocn.office@gmail.com

Registered under the Societies Registration Act of XXI of 1860: S-E/1357.
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