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President’s Message

Dear Friends,

| welcome you to the 3rd Annual General Body Meeting of your organization NQOCN, India and present before you the Annual Report
of activities for the years 2020-2021. As you are aware, 2020 has been a challenging year for the world, with the Covid pandemic
raging across nations in full force. NQOCN onsite mentoring process, a key strength of the organization, saw severe disruptions due to
travel restrictions and quality improvement teams' deployments in frontline Covid-19 duties. We rapidly adapted to a fully online mode
of functioning from April 2020 onwards and shifted our mentoring process to involve peripheral teams. With the pandemic not
showing any signs of abatement by mid-June and the increasing disruptions in our daily activities, we had two options before us, the
first being to wait and watch for the pandemic to settle then resume our original activities. The second option was to adapt and launch
a digital community of practice focussing on quality improvement to connect all NQOCN Network teams and restart the capacity
building and coaching activities. |1 am happy to state here that NQOCN Office bearers and governing board, with the support of WHO
SEARQO, decided to rise up to the challenge of conceptualizing and launching the digital Community of Practice in a record time frame
of 8 weeks. The digital Community of Practice was named "NQOCN-POCQI-COP". It was inaugurated by Prof VK Paul, Member Health
Niti Aayog, Government of India, with an inaugural message from Hon'ble Dr Harshvardhan, Union Minister of Health & Family Welfare
22nd August 2020. The annual report will give you a detailed sneak preview of the range of activities conducted by the COP since
launch. The launch also saw new partnerships with organizations of eminence like ISQua, BMJ, Oxford, 3M, Aastrika, URC, MGIMS,
Sevagram, NTS London and CAHO. This Community of Practice has recently been extended by WHO SEARO to cover the 11 member
nations of the SE Asia region.

| am proud to mention here that with the support of UNICEF India, UNICEF MP and NHM MP NQOCN could continue to handhold 7
peripheral district and subdistrict hospitals and mentor them for LaQshya deliverables as envisaged by the Government of India.
These sessions were a unique blend of online ward rounds, bed side teaching, skill building and QI mentoring sessions. | am happy to
state that two of the districts mentioned above have been LaQshya certified by compiling this report. This has been entirely possible
due to the untiring efforts of the NMG Mentors of NQOCN. They, despite hectic schedules during the pandemic, honoured their
commitment to handhold the peripheral facilities.

As most of us realize conducting a QI project is challenging, publishing the learnings in international peer reviewed journals is an even
more daunting task. As a result, great QI learnings are often lost from LMIC settings. NQOCN took upon itself the building capacity
task in India and S Asia settings to document QI learnings for publication. We conducted multiple author workshops with eminent
speakers from URC and BMJ and followed this up with the launch of the South Asia Edition of the BMJ Open Quality Journal. The
unique annual recurring issue is entirely manned by an editorial board of eminence from S Asia, Europe and North America. The first
issue is due June 2021.
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As an incentive for authors from peripheral settings and hospitals in India the Article Processing Charges have been entirely waived
off for the current issue. A record number of nearly 70 manuscripts were received by us for this issue. This was possible due to
generous support from UNICEF India. To facilitate representation of local QI projects, an in-house Journal of Health Care Quality has
been launched by NQOCN, which will publish relevant articles after a careful peer review process without any article processing
charges.

The last quarter of the year saw intense activity on our nursing and midwifery colleagues' front of engagement. Teams across India
collaborated and created quality content in terms of a series of podcasts, online courses and a two-day national workshop. NQOCN
Online courses committee, with the support of Aastrika and WHO SEARO have developed state of an art self-paced Certificate Point of
Care Quality Improvement Course and a Coaching Training of Trainers Course. This is open for teams across the world to access
high-quality content free of cost. NQOCN recognizes that skill-building is an essential prerequisite for the implementation of QI in any
healthcare delivery system. In line with this thought process, we have encouraged our members to develop and launch practical skill-
building sessions for frontline teams. A series of such workshops focused on Respectful Maternity Care, PPH Management,
Catastrophes in Labour room, Psychological Safety etc. NQOCN Neonatology Mentors conducted a video simulation-based workshop
for undergraduate and postgraduate medical students in neonatal resuscitation.

I'm tempted to continue to enumerate the long list of innovative activities undertaken by NQOCN Teams but stop short of the same
and request you to peruse the digital annual report. This report has been painstakingly compiled by NQOCN Office Team led by Dr
Rahul Garde, Dr Aashna Dhingra, Dr Sonam Jain, Ms Rashi and Dr Saman Khan. | record my gratitude to funding partners, WHO
SEARO, UNICEF, State NHMs and above all to the Ministry of Health and Family Welfare Government of India for entrusting NQOCN
with the task of working toward improving the quality of care across the health care delivery systems of India. This work would not
have been possible without the support and guidance from NQOCN NMG Mentors, members, and their families' constant support.

| conclude by praying to God almighty to grant strength and courage to countless healthcare workers at the front line of Covid-19
duties to deliver respectful, high-quality care to all those who come in their care. | pray for a quick end to the pandemic and
resumption of normalcy in the year 2021-2022.

Jai Hind!

VIKRAM DATTA

President NQOCN, India

Director Professor, Department of Neonatology,

Lady Hardinge Medical College & KSC Hospital, New Delhi 110001, India | drvikramdatta@gmail.com
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Vice President’s Message o NQOCN

Dear QI Enthusiasts,

It has been a matter of great pride for me to serve as the Vice-President of NQOCN and promote your interest and zeal in the
activities that our organization undertook in 2020-21. As we all know, it was a challenging year at both personal and professional
levels for all of us. We were nevertheless able to not only sustain but also grow our momentum at NQOCN, which was possible

only because of your continuing enthusiasm and support.

Though this year began with our ongoing support to the flagship LaQshya program and sensitization of the healthcare sector to Ql,
the arrival of the Covid 19 pandemic brought all the onsite activities to a standstill. With the pandemic in our midst, we were adept

in quickly switching to online mode, and our actions have been highly successful in community engagement.

The launch of the Community of practices was a step towards our shared vision of empowering healthcare professionals to
improve care quality continuously. There was active engagement of the stakeholders and an encouraging response with all your

support.

In the forthcoming year, we look forward to more collaborative and bundled approaches to realize our vision of enabling quality

care in healthcare at all levels.

Best wishes as we work together towards our shared mission!

SUPRABHA K PATNAIK
Vice President, NQOCN
Associate Professor, Deptt. of Pediatrics,

Bharati Vidyapeeth Deemed University, Pune
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Secretary’s Message \

Dear Friends,
Greetings from NQOCN- COP,

On behalf of NQOCN-COP | wish to thank you all for continuing to participate, support, and encourage our activities in
the year 2020-21. Last year was a challenge for everyone, the healthcare services all across the world grappled with
rapidly changing goal posts. We are witnessing one of those rare situations when the whole mankind struggles to
preserve its way of life. Sadly, the battle continues and new challenges keep threatening healthcare systems.

As healthcare systems across the world struggle to manage COVID pandemic, the importance of maintaining other
emergency & essential health services including maternal new born health becomes equally important. India as a
country has manifold challenge of containing the pandemic, sustaining ongoing maternal and neonatal services along
with vaccinating the population.

At NQOCN, one may wonder what all we can do as a small group? Well perhaps everything!

The Covid Pandemic has thrown a unique opportunity for all of us to accelerate the ongoing integration of robust
healthcare planning, support, infrastructure, human resource development, standardizations & process control. (Quality
assurance & Quality improvement). The value and need of working together as a team focussed on core existing
strengths has become more relevant than ever.

As you will find in this annual report, NQOCN -COP has been busy innovating, improvising to reach all categories of
healthcare work force: to sustain and build quality improvement efforts across various facilities, stand-alone teams,
partners and quality improvement enthusiasts.

From onsite to online to hybrid activities, NQOCN established India’s first community of practice digital platform for
quality improvement. The launch of online nursing course modules, QI nurses Podcasts, online POCQI course on the
Community of Practice digital platform were some other important achievements. NQOCN continues to reach all
concerned despite odds. The ongoing series of webinars on an average 4-6 per month have covered wide areas ranging
from “Covid management of mothers and new born “ “infection control and biomedical waste management”
“psychological safety at work place” etc.
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Webinars on respectable maternal care, neonatal resuscitation, developmentally supportive care, management of
obstetrical complications were other noteworthy achievements. NQOCN conducted two-day Nursing e-Conference with
resounding success. With COP platform expanding to the South east Asian countries and maiden issue of BMJ open
quality southeast Asia (expected in June 21), NQOCN continues to expand its frontiers.

By any standards these are no mean feat! we all are proud of these achievements and true to our resolve last year, we
as organisation will continue to improvise, adapt and build ourselves in these trying circumstances.

| wish to thank all our supporting and collaborating partners at MOHFW (GOI), state NHMs, WHO-SEARO, UNICEF and
others to help us to continue to initiate & sustain Quality improvement. Let’s all join our efforts once again to build more
champions, inspire more teams in order to strengthen quality of care in health services.

As we begin our journey in 2021, with new challenges, your passion, perseverance and yearning to change for better,
inspires us at NQOCN.

“Challenges have and will become our motivation to continue this exciting QI journey in the future”.
Wishing you and your family a happy and healthy 2021. Stay safe and keep your team safe.

Jai Hind!

SUSHIL SRIVASTAVA

MD, MBA (HCA)-PT

Secretary NQOCN

Professor, Department of Pediatrics,

University College of Medical Sciences & GTB Hospital, DELHI (India) | secngocn@gmail.com
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Treasurer’s Message

Dear Friends,

As | reflect on how extraordinary the past 12 months have been, | realise the extraordinary effort that NQOCN took to meet
the challenge of disrupted facility mentoring visits with an innovative approach to continue mentoring the Madhya Pradesh
health facilities and exchanging learning experiences with teams. This in essence captures how the last year has been for

NQOCN - full of innovative activities involving healthcare professionals, esp. Nurses & Midwives from across India.

The past year witnessed Nurse's involvement and contribution in developing podcasts, online courses, ePOCQl workshops
and the Neonatal Nurses’ eConference. These activities were a tribute to nursing community in line with declaration of year
2020 as the year of Nurses and Midwives by WHO.

NQOCN remains committed to its mission of spreading the QI message across the country and now with development of
the POCQI Community of Practice, across South Asia. The financial statement of the current year demonstrates the high

standard of financial management and governance required by an organization.

| am sure that NQOCN continues to be one of the country’s leading quality improvement organization and will focus on
improving quality of care experienced by the patients.
Best wishes!

JEENA PRADEEP
Treasurer, NQOCN

Senior Nursing Office, Kalawati Saran Children Hospital, New Delhi
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Office Bearers

Dr. Vikram Datta Dr. Suprabha Patnaik
PRESIDENT VICE-PRESIDENT

Technical Advisors

///

Prof. Harish Pemde Ms. Jeena Pradeep
ETHICS & RESEARCH NURSING

Dr Surender Bisht
PUBLICATIONS & JOURNALS
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About NQOCN N\

Nationwide Quality of Care Network (NQOCN) is a voluntary network formed

by teams working on quality improvement initiatives across fifteen states of

India. It has facilitated Quality improvement initiatives in >200 facilities and

caters to a combined delivery load of about 5,50,000 deliveries/year. It is a flat

hierarchy not- for-profit organization working towards inculcating “a culture of PunjaBgl,,

quality improvement in the healthcare system”. In Aug 2020, it launched an %

unique online Community of Practice catering to Quality Improvement teams

across India & South-East Asia. Rajasthan andlie.
Meghalaya

The network has been recognized for its uniqueness and impact by WHO's

Quality of Care Network and the Global Learning Lab (GLL). The network has

been invited to conduct global webinars for the QED Network, ISQua, Harvard

School of Public Health (Ariadne Labs) and WHO'’s Global Learning Lab (GLL)

to provide learning examples for other countries to follow. ¥ . Telangana
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About NQOCN

VISION

Empowering healthcare
professionals to
continuously improve
quality of care.

MISSION

To improve the quality of
health services across all
healthcare delivery
systems of India.
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OBJECTIVES

a system of delivering effective

? # 1. Link all stakeholders to provide
quality of care.

2. Enable health workers to learn
=~ and use quality improvement
% methods.

“,"a, 3. Facilitate cross learning and
; experience sharing.

a° 4. Encourage community

participation in quality
R ﬁ improvement process

5. Partner with other like-minded
WV‘ institutions in furthering the
cause of Ql in South Asia.




NQOCN Impact 2017-2021

1 million. @] 4100+

Lives Touched* m

231

Healthcare Facilities
Mentored for
implementing POCQI
method across India

550,000, 44
Deliveries Impacted M"‘

(2017 onwards)

* Estimated Figures
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HCPs
ﬂ./. . trained in QI
C L L (POCQI method)

360+

Healthcare Professionals
trained in QI using
Online Trainings from
CHC to Medical Colleges

46

National QI
Coaches

LaQshya QI
National
Mentors

ePOCQI HCPs took part in Skill-
National building workshops on
Trainers NRP & Key Obstetric Skills

HCPs: Health Care Professionals

Workshops*

99 POCQI
Workshops

8 Coaching
TOTs

5 National, 2
State & 1 Online

HCPs took part in workshops on
key topics like RMC &
Psychological Safety for HCPs

# Till Mar 2021

13
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NQOCN’s Timeline (2017 - 2021)

~

Designated as Technical Partner for LaQshya wﬁrézgr;%gnalsapgaﬁnal districts of MP in collaboration with

initiative of MoHFW, Gol NMG Review Meeting & documentation of learnings.

Creation of District-based Hub-&-Spoke model Submission of LaQshya TRG report to Govt. of India.

with WHO SEARO support ) . - . .
Ql work and Mentoring of SNCUs & LR/OTs in If.::lglcl('ldt():foNPQ)OCN s fully online digital Community of Practice

Distt. hospitals of MP

. USAID Support for Joint Publications.
. ._/

Launch of ePOCQI workshop platform for online QI trainings

Launch of online courses for Nurses, POCQI, Coaching for Ql

Newer initiatives for spreading QI stories from India by means of
Ql Podcasts

lc\lﬂlezﬁglia?al(vfi?: Ua;AdI D- Launch of NQOCN'’s Journal of Healthcare Quality (Quarterly)
and BMJ Open Quality’s South Asia edition (Annual)

ASSIST Support Webinars by global & national experts on QI and related topics

Launch of skill building workshops in Maternal & Neonatal

domains

Sensitization webinars on gender based violence and

psychological safety of HCPs /

p 201516 P 2017 mmm

*  Network formally % ' Launch of National Mentoring Group and
created as NQQQN notification as TRG Lead by MOHFW.

Mentoring in aspirational districts of UP in
collaboration with UNICEF & MP NHM.
Partners Forum for Quality Improvement.
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NQOCN’s Milestones 2020-21 N>

POCAQI online Course Enrolment
Mar Nurses online courses Enrolment (3)
2021 Webinars (2)

Online Workshops (4)

POCAQI online Course

Nurses online courses Launch (3)
Podcast series for nurses (7)
Webinars (6)

POCQI online Course and Nurses online course

ePOCQIl workshop for nurses

BMJOQ SA edition: >30 Mentoring sessions for Prospective Authors
Author’s and peer reviewer's workshop

Webinars (4)

Virtual Clinical & QI mentoring — District, Sub-district level (11)
POCQI online Course and Nurses online course

ePOCQI Follow Up Session 2

Webinars (9)

Virtual Clinical & QI mentoring - District, Sub-district level (9)
POCQI online Course and Nurses online course

Annual e-Conference for Neonatal Nurses

Podcast Development training workshop for nurses
Webinars (3)

No. of activities given in parentheses.
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Virtual Clinical & QI mentoring -District, Sub-district level (11)
POCQI online Course and Nurses online course

ePOCAQI follow up session 1

Launch of International BMJOQ SA ed.

Writer's Workshop by BMJ

Webinars (4)

Know Your Partner Sessions (1)

Virtual Clinical & QI mentoring — District, Sub-district level (10)
POCQI online Course and Nurses online course

ePOCQI workshop

Launch of National Journal of Healthcare Quality

Webinars (9)

Development of dCOP Charter
Online platform/website development
Inauguration of dCOP: 22nd Aug 2020

Virtual reconnect with national mentors & facilities
Survey of mentors and facilities
Conceptualization of digital COP

Webinars Conducted (3)
Ql Teams occupied with COVID duties

dCOP: Digital Community of Practice
No. of activities given in parentheses.
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Scale & Scope of Our Work N

MEDICAL & NURSING UG STUDENTS (5 STATES)
ROTRACT MEDICREW (PAN-INDIA)

PRESERVICE
TECHNICAL PARTNERS TO EDUCATION

LAQSHYA PROGRAM
NURSES
DOCTORS
PROFESSIONAL ORGANISATIONS e.g.
IAP, IANN, NNF, AMOGS, ARMED FORCES

)10]0)0)

QI AT PHC AND SC LEVEL FRONTLINE
ASHA FACILITATORS AND HEALTH
ASHA WORKERS WORKERS

ASSAM RAJASTHAN
DELHI SIKKIM
GUJARAT TAMIL NADU
PARTNERS KERALA TELANGANA
MADHYA PRADESH UTTAR PRADESH
WHO-SEARO BMJ
WHOnda  NTS LONDON MAHARASHTRA  UTTARAKHAND

UNICEF CAHO MEGHALAYA
NNF India Oxford Hospitals
MGIMS 3M
AFMS URC
IAP-IYCF
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Checklist of Activities 2020 & 2021

Implemented Activities: 2020

1.

Development of online learning platform for optimisation
of Improvement projects across India and its
standardization for upscaling.

Publication and documentation of learning’s in reputed
biomedical journals.

Optimisation of organisation expenses and creation of
an emergency corpus to sustain organisation for a period
of one year.

Creating new partnerships for partner-funded projects.
Reactivation of the “Be the Change” Group.

Launch of ADVANCED QI WORKSHOPS for participants
trained in POCQI.

NQOCN Office Process - on grievance redressal,
recruitment, etc.

Internship/fellowship programme for young
management graduates to get them on ground
understanding of organizational functioning

Worked in collaboration with partner organisations on
pandemic preparedness

Creation of a pool of Champions to develop and sustain
the POCQI COP in India, creating a rich network of
improvers, facilities and organisations.
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Ongoing Activities: Carried Forward to 2021

1.

Continuation of NMG using innovative modified process
in wake of the pandemic.

Awarding NQOCN Fellowship - For exemplary work in the
field of QI.

Use of innovative technology for QI mentoring and
tracking of field level improvements.

Community and ASHA based QI work in Sevagram to be
started as a full-time project in collaboration with MGIMS
Sevagram

Completion of the Psychology of change Framework and
integration into the POCQI workshop for a possible
launch as an online certification Module.

Creating / Sourcing a dedicated office space for NQOCN.

Forging strategic partnerships with key development
organisations to diversify into sectors beyond MNH viz
ART (HIV/AIDS), Palliative Care, Endocrinology, etc.
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Checklist of Activities 2021 N s

» Setting up QI collaboratives in MNH domains

« Development of structure distance learning 12-week duration courses in
Quality Planning (QP), Quality Control (QC) & Quality Improvement (Ql).

« Development of a guidance document for convergence of QA
& QI processes for improvement of quality of care across
MNH settings across South Asia.

Proposed

Activities

» Development of projects of translational value in primary
healthcare utilizing CSR/alternative funding mechanism.

« Collating & showcasing key QI learnings from South Asia in BMJ
Open Quality’s — 2" South Asia edition.

« Strengthen NQOCN's online presence across the World.
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COVID Challenge & Shift to Online Mentoring

Pre-COVID ’ gy A Pre-COVID ’

€4 7
Onsite POCQI ) o “ “ e On-site QI mentoring

omessaen. POINEOF Care Quality
2 Improvement : Online Learning
Module

‘--_--

I
1
i
1
i
i
I
\4

During COVID | During COVID ’

Vi —_ - Vi
' el o et 3 Online Clinical & QI Mentoring

ePOCAQI & Self-paced POCQI
online course on LMS

A virtual/digital shift took place in the way POCQI training was Onsite mentoring was changed to Online QI mentoring along
done. Before COVID - onsite mentoring methods to train in POCQI with Online Clinical mentoring, which was piloted in 7
were used. In COVID times, we shifted to e-POCQI workshops (2 districts of Madhya Pradesh. Neonatal units, Maternity OTs
days), and its follow-up sessions and developed a self paced and Labor Rooms were mentored remotely, with the support
online course on Learning Management System (with Aastrika, an of UNICEF MP.

initiative of the Nilekani Philanthropies).
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COVID Challenge & Shift to Online Mentoring

Pre-COVID ’ i T - g
/ ‘ =~ b= ‘ / ”"”:"“‘""‘“:‘.’::;?‘.:.“:;‘“.’&:;‘:;‘?.‘::,’"“‘”""'f“""H

Ql activities for Nurses LI ‘.\_“" Publications in Peer-reviewed
- V8 SR journals

‘----

I
I
1
1
1
i
i
\4

During COVID = i During COVID ’
Vg = d

Website Publications

(Podcast, blogs and forums)
Launch of Open Access journal:
(BMJ Open Quality S. Asia Ed.
Journal of Healthcare quality)

Online QI activities
for Nurses

Since Nurses are the backbone of healthcare system, multiple Ql Showcasing QI work in the form of Publications. In the COVID pandemic
Activities were done in the pre-COVID times, which were even era, these were taken up in the form of website publications — podcasts,
continued on the online COP platform in the form of online courses, blogs and forums and launch of 2 open access journals — BMJ 0Q SA
workshops, e-conferences and much more. edition and JHQ.
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COVID Challenge & Shift to Online Mentoring

Pre-COVID
-

Capacity Building
Activities

i
i
i
I
I
I
I
v

During COVID |

v

Online Capacity Building - —-—
. [ NGOCN| >
WeblnarS/WorkShOPS ONLINE MENTORING OF QI TEAMS

TIPS FOR MENTORS

Capacity Building techniques saw a shift from
direct physical mode to online webinars and
virtual workshops.
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Pre-COVID
-

Experience Sharing
Workshops

KNOW YOUR PARTNER SESSION with B M
Our speaker for today: Dr. Kieran Walsh

|
|
|
|
: w# NQOCN  welcomes you =
\4

During COVID |
V4

Online Experience Sharing

Online Experience sharing sessions became the new
normal for sharing thoughts amongst the various
stakeholders of NQOCN.
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S
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Journey to the launch of POCQI Community of Practice (COP) N\t

Phase of Adaptation Phase of Conceptualization Phase of Sustained intensive activity

n
»

P .
< < »

POCQI COP mauguratlon

1st webinar on
ICP for Nurses

Declaration of °® “
Pandemic g ‘.
P . Tstinternational

: webinar coP

. 2 Charter

. c o

: E - finalized

«  Declaration of : =

:  Lockdowninindia : Survey of

: ° : : NQOCN

: : Mentors

0

00 0 0 00 00 0 0O

¢ March 2020 - July 2020 > August 2020 < September 2020 - March 2021 ——
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Activities for Nurses and Midwives
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Launch of Community of Practice

The following activities were undertaken to operationalize
the NQOCN POCQI COP from concept to its launch on
August 22, 2020. The overall duration between
conceptualization of COP to its launch was about 8 weeks.

« Development of POCQI COP charter: The charter for
COP was developed by a committee consisting of 14
NQOCN members. These members brought Obstetrics,
Pediatrics, Public Health, And Organizational
Management perspectives to help in developing
charter for this new and unique initiative in Indian
healthcare landscape.

Operationalization of the online platform: The COP
launch was on an online platform developed and
hosted on - www.nqocncop.org with features like
Community page, Blog, Forum, Resources, Chat, etc.

Currently there are >3500 registered participants for
NQOCN POCAQI COP activities.

Inaugural Talk:
Prof. VK Paul
(Member, NITI
AAYOG, GOI)

Annual Report 2021
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Inaugural session of COP:

It was held on Aug 22, 2020. COP was inaugurated by Prof. VK Paul,
Member (Health), Niti Aayog and an inaugural message from Dr Harsh
Vardhan, Union Minister of Health & Family Welfare, Govt. of India was
delivered commemorating the efforts of NQOCN to scale up Ql across
public health Lagshya facilities in India.

The inaugural expert talk was delivered by Dr Peter Lachman, CEO,
ISQua.

The other key invited dignitaries were Lt. Gen. Madhuri Kanitkar (Dy.
Chief, IDS & Member PM Scientific & Technical Advisory Committee),
Dr Sumita Ghosh (Addl. Commissioner, Child Health, MOHFW), Dr Teja
Ram (Joint Commissioner, Maternal Health & Family Planning Division,

MOHFW), Dr JN  Srivastava

(Advisor, Quality Improvement, 7 o Harah Vardhan
NHSRC), Dr Sachin Gupta (USAID),
Mr. Luigi D’Aquino (Unicef), Dr Vivek
Singh (Unicef), Mr Prashant Mishra
(BMJ), Ms Janhavi Nilekani
(Aastar), Dr Amit Gupta (Oxford), Dr
Vijay Aggarwal (CAHO) and key
WHO India & WHO SEARO officials.
The sessions can be accessed at

www.ngqocncop.org.

Letter of Appreciation from
Honorable Union Health
Minister, Govt. of India
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Launch of Community of Practice

€ Log In/signup

‘ NOOCN Point of Care Quality Improvement

Community of Practice

NQOCN POCQI COP

v World Health
Y ¥ Organization
S
Supported by World Health Organisation

AW > Oxford B M Science.
URC IS e M i e
aastrika ki Knowledge Partner

Gallery  Resources Community My Account ABOUTCOP BLOG  FORUM

unucef@
very child
| PAgY < £\ x‘ Al = ‘)’l == .
45xpp- e Shar®< Mef g o Qual’: ‘mpr ~sment g jf' JS/.G' - 55
o , Y, \ ] T =
/| : ¥ 0

Let's Chat!
4 W'l reply as soon ax we con

N Rahul Garde | N... Dr Sushil Srivast... Dr Rajesh Mehta

Come join the
movement...

BMjOpenQuality Tjevelopment of a hub and spoke model
o \“ for quality improvement in rural and
° urban healthcare settings in India: a
pilot study
#All Teach #All Learn : : : :
Sushil Srivastava, \/lkr’\rn Datta,” Rahul Garde,” M’ihtab Singh,”

Ankur Sooden * Harish Pemde,* Manish Jain,” Poonam Shivkumar,®
Akash Bang,® Prabha Kumari,” Sonia Makhija,® Tarun Ravi,” Sumita Mehta,
a

Bishan Singh Garg,'" Rajesh Mehta

—~

For more information please contact us at:

cop.nqocn@gmail.com | www.ngocncop.org

Call to join the POCQI COP Expert session on QI by ISQua CEO

Annual Report 2021
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Virtual Clinical Mentoring and QI Mentoring

(in collaboration with UNICEF MP)

NQOCN in collaboration with NHM MP & UNICEF MP
started an innovative exercise to overcome the
challenges to in-person mentoring brought about by the
pandemic — Virtual clinical bedside rounds, and Online-
only Quality Improvement mentoring sessions in
selected district-level health facilities of MP for
implementing LaQshya RICs. In addition to these
sessions, a series of webinars were conducted for staff
of all MP health facilities on Maternal & Neonatal
issues/conditions and how to manage them during the
pandemic. These sessions were conducted by national
mentors of the NMG.

Each webinar was preceded by a short introductory
video of 2-4 min. duration highlighting key points to be
discussed in the session. These introductory videos
were shared with staff from across MP health facilities
using various WhatsApp groups, with support from
NHM MP & Unicef MP.

This innovative approach to connect facility teams with
their respective mentors was deemed a success by the
facility staff as it helped them in connecting the clinical
requirements for a case with the Lagshya standards’
requirement.

Annual Report 2021
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The series of webinars also helped resolve some of their doubts
regarding the change in protocols brought on by the pandemic in
management of common maternal & neonatal conditions.

These changes were implemented from Aug 2020 onwards, after PCA
with Unicef MP was modified considering the travel restrictions brought
on by the Covid-19 pandemic. The original PCA was from Dec 2019 to Dec
2020, however in light of these modifications it was extended till Jan 21,

at no-cost basis.

UNICEF MP PCA PROJECT

VIRTUAL ROUNDS
OF
LABOUR ROOM

AND SNCU'S o
/// \\
[ MADHYA
x\ PRADESH |

2020

™S ONLINE
DH SHIVPURI QUALITY

<y IMPROVEMENT

SESSIONS
L

#~»CHC PICHCHORE

CHATAPUR

o
ana 4
; s s
I S S
P

UMAA

DH- DISTRICT HOPSITAL l

DPH BHOPAL CHC KOLAR Icuc. COMMUNITY HEALTH CENTRE

Summary of our work with NHM MP & Unicef MP
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Learnings & Key Achievements 5_4/

WAY FORWARD & IMPORTANT LEARNINGS No. of online QI mentoring sessions

conducted per facility for LaQshya RIC

Virtual clinical bedside rounds helped the facility a mentoring using PDSA approach
to fill gaps in the respective wards and patient
care which became helpful in LaQshya 0

certification No. of Virtual labour room and

SNCU rounds conducted
Quality improvement mentoring sessions helped
in analysis of problems using quality tools and
developing PDSA cycle in facilities 3 No. of Webinars conducted

Webinars were conducted with a logic to help
health care providers all over MP in updation of No. of Short introductory
knowledge on topics such as maternal & videos delivered

neonatal health, questions were of the

participants were also addressed No. of facility staff members who

attended each Virtual labour room

and SNCU rounds & online Ql
Percentage of quality circle mentoring sessions

members of a facility who attended

individual QI mentoring session per No. of facility staff members who
facility for 7 facilities attended each webinar

Annual Report 2021



Knowledge Exchange Webinars

pares w» NQOCN e-Point of Care Quality Improvement Workshop

NOOCN 5 & On 19 & 20 September 2020 (Saturday-Sunday)
v Un|Cef ég [ Experienced Faculty of National QI Mentors |

LIVE Webinar on
Quality
Improvement
05th ‘DECEMBER la:so -730

Saturday 2020 ISTPM

or. s.m abha Patnaik  Dr. Mamta Jsjoo

O Rajshree Srdevi v, Mahtab Singh " M. Achala

w NQOCN

Nationwide Quality of Care Network

BM) & wNQOCN unicefé

Authors and Peer Reviewer’s Workshop
07th |JANUARY = 2.30 "

THURSDAY 2021 oM 18T

Workshop on “How to mentor and review k
a Quality Improvement Manuscript”

Dr. Kieran Walsh

Siscua BM) 31
w# NQOCN
/0 commuyof racics
\3! DESINBER 2020 SESSIN
\ D)
WENNAI ON AWARENESS Alol"
'GENDER BASED VIOLENCI

Ot Kieran Walsh
OOt

% W NQOCN  February — March 2021 2D

naocncop.org.

its PODCAST MONTH @ NATIONWIDE QUALITY OF CARE NETWORK

G zXavvazz(3ﬂ?ﬂEi .

Voices from the field of Quality Improvement

their will be shared
with you via YouTube links throughout this month.

These are 10~ 15min audio (

at your we

Annual Report 2021

Clinieal Dirwctor a1 BMJ

“ivs WNQOCN  ["COMMUNITY OF PRACTICE SESSION |

Www.ngocncop.org

NQOCN POCQI dOCP s el ivite youfor
ACHIEVING FAMILY CENTRED CARE IN COVID TIMES

Guest Speaker M

= Professor & Head, Department of Neonatology at

Dr RML Hospital & PGIVER, New Delhi.
» Innovated & Pioneered the concept of Family Centred

Care (FCC) inIndia. JAMI.IAI!Y
* Recipient of ICVR and WHO fellowship anards.

+ ISQua Expert, CHIFAmerber and anomineted
| ISRHVL member.
* National trainer for NRP, IMNO), FBNC, POCQ.

~ Prof. Arti Maria (D https://bit.ly/2X4Y2UR

#NGOCN 7R

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP is delighted to invite you for an
online interactive session on:

Quality Improvement  ocrober 31, 2020
Initiatives for Mothers &
Their Newborns Amidst 800 Pm 1T
the Covid-19 Pandemic
o
DR. AMIT GUPTA

Clncal Diector of Newborn Services |
Onford University Hosptals
NHS Trust, Oxford

Clnicl Lead,NiCU,
oo
John Radelfe Hosptal, Onford UK { . "SOSTERNT



https://youtu.be/ZYAj7R1ZqZE
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Better Birth Program - lessons learnt and

International patient safety day — Health workers

safety — a priority or patient safety

i ____N
w# NQOCN

INVITATION

Theme: “Health worker safety, a priority for patient safety”
Please Register for the Online Session at: https://bit Iy /2ZbeslS

Date: 17t September, 2020
Number of Participants: 132

Speaker: Dr. Rathi Balachandran,
Dr. Sumita Ghosh, Ms. Sheeba
Pius, Shri. Gajanan Kshirsagar, Ms
Sunita Dangi and Ms. Achala
Kumar

their relevance in India

Date: 25t September, 2020
Number of Participants: 126

Speaker: Dr Katherine Semrau
(Director, Better Birth Program at
Ariadne Labs, Harvard School of
Public Health, USA).

NQOCN POCQI COP is delighted to
invite you for an online interactive
session on ‘Better Birth Program:
* Lessons learnt and their relevance
for India' by Dr Katherine Semrau
(Director, Better Birth Program at
Ariadne Labs, Harvard School of
Public Health, USA).

To know more about the session
please visit:

https://www.ngocncop.org. .«
whoon

HODCN POCOI COP

= @ &3 @)t ®isous BM) 3M IS S

Midwifery Model of Care

Monitoring the 'Health related
physical, psychological, || education, counseling,
and social well-being ||@hd atal care, care
oftheimothey 5 dgr[n.g ,!ab‘grand referring women who
throUshoutithelchilcy GRS sy I require obstetrical
bearing cycle; postpartum support; ek

attention. o - s
N | - DEnnoo

Minimizingtechnological
interventions
= Identifying and

Facility-Based Coaching Visit Schedule

Coach Team
Leader

Annual Report 2021



https://youtu.be/NuPx3ayT1CU
https://youtu.be/W6C3T1pT8vQ
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Quality Improvement Initiatives for Mothers and their Using QI Approaches to advance Health
Newborns amidst the COVID-19 Pandemic and Health Care

<= — — o,
2 NQOCN - |COMMUNITY OF PRACTICE SESSION | RN
il NOVEMBER 2020 B "

NQOCN yﬁ.‘:o%% Date: 3 1 st OCtO ber' 2020 NQOCN POCQI COP is delighted to invite you for an online interactive session on:
' " oy af Cae Metwar > “USING QUALITY
Q@ APPROACHES TO oo
OCTOBER 2020 HP. . [ 23, 2020
DN - Number of Participants: 86 aoUANGE HEALT A ||
el s HEALTH CARE” 1:90 pm XS
NQOCN POCQI COP is delighted to invite you for an

online interactive session on: To join us —

S pea ker: D r. Am |t G u pta' Gynecatogy, University of Cineimnati, USA Pre-Ragister at To Xnow oty sbest e Boevion

Quality Improvement  gctober 31, 2020 s:mn::voreuo r-cs;::‘u:;:o‘.:‘?;;rx:: https://bit.ly/32zDt4a www.nqocncop.org

Initiatives for Mothers & . © Clinical Director at Newborn > s rsooe BM) SN N e €, @D EE
Their Newborns Amidst ~ 8:00 pm IST

the Covid-19 Pandemic 4 Services, Oxford University
o e Hospitals, NHS, UK Date: 23 November, 2020

DR. AMIT GUPTA

Clinical Director of Newborn Services
Oxford University Hospitals

N e O _ Number of Participants: 68

Clinical Lead, NICU, ys
v REGISTER AT:
John Radcliffe Hospital, Oxford, UK { .. ." it} 3iemonz

Speaker: Dr. Uma Kotgal,
Prof. of Pediatrics Obstetrics & Gynecology,
University of Cincinnati, USA

“Gold Standard” of Evidence
The Improvement Guide, 2nd Edition,
(Largier. Moen, Nolan, et al., Jossey-Bass 2008)
Satisfactory prediction of the results of a sequence of tests (PDSA cycles) conducted over a
wide range of conditions. The intervention is expected to be refined over time, both with
potential adjustments to allow more effective use

— Breakthrough

Theories,
hunches,
& best practices

The Improvement Guide, 2 Edition, Langley, Nolan, et.al., Jossey-Bass 2009

Annual Report 2021



https://youtu.be/mE6xUmegGPI
https://youtu.be/N0zxu6LYRNY
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Webinar on Awareness against

Webinar on Quality
gender based violence

Improvement by BMJ

Webinar on Podcast
Development by BMJ

BM) ooy unicef &

LIVE Webinar on
Podcast Development

30th | NOVEMBER |6:30 - 7:30
Monday 2020 ISTPM

on & spectic
topic. that can be istened 1o by the interested
audience whonaver and wherever they might

be. This session can help you 1o craate your own
podcast in highighting your contrbgions and

in Inde.

Registration Link:
hips: bitiy 3BgMv ‘expenence i the fie of QI

Date: 30t
November, 2020

Number of
Participants: 77

Speaker: Harriet
Vickers,

Creator of
Educational
videos - BMJ
Learning and BMJ
Best Practices

Podcast formats

C

Interview led

Annual Report 2021

co hosted

Repurposing
content

oty

BM J wNQOCN  ynicefdy

AR
LIVE Webinar on \ i
Quality | Wi

improvement L E )

05th [DECEMBER | 6:30- 7:30 q
Saturtay 00 ISP

Registraion Link
hifps:'bithloiilie

Or. Kieran Walsh
Dt Der 2 B

[ safes
8 L

What is

Date: 5th
December, 2020

Number of
Participants: 143

Speaker:

Dr. Kieran Walsh,
Clinical Director
at BMJ Best
Practices

Most
\ effective
\

quality?

w» NQOCN ‘%‘W

COMMUNITY OF PRACTICE
DECEMBER 2020 SESSION

WEBINAR ON AWARENESS ABOUT
GENDER BASED VIOLENCE

AN INTERACTIVE PANEL DISCUSSION RAISING
AWARENESS ON THE RISE OF VIOLENCE AGAINST
WOMEN AND GIRLS AMIDST THE COVID -19 PANDEMIC

10TH DEC'2020
6:30PNT07:30PH
IST

REGISTER IN ADVANCE

20om

Date: 10t Dec 2020

Number of
Participants: 80

Speaker: Dr . Kiran
Sharma, Dr. Anil
Gurtoo, Dr. Harish
Pemde, Dr. Manju
Puri, Dr. Prerna
Kukreti, Dr. Om Sai,
Advocate Shalini
Aggarwal, Ms. Adsa

-EiLnA
kb ! !



https://youtu.be/TkFvcXVc30A
https://youtu.be/mZ4GV_klHqA
https://youtu.be/dqRP_yF7eJs
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Webinar on Family Integrated Care Comprehensive Lactation Management
Centers and Quality Improvement

Vil commuNiTy oF PRACTICE session s NQOCN T,
‘/‘D”\""\ N NQOCN POCQI COP is delighted to invite our supprted by:
‘ ke ol Mbent for sn it imaracies sermn SR NQOCN POCQI COP is delighted to invite you for a webinar on

FAMIILY INTEGRATED CARE : = . “Comprehensive Lactation Management

! Centers and Quality Improvement”

Lead nurse on -
Family Integrated Care,

in Neonatal Intensive Care Unit

Dr. Aarti Kinikar is Professor and Head Pediatrics at B.J.
Government Medical College, Pune. She has over 31 years
6.30 pm IST experience in teaching, clinical and research in Pediatrics.
; “ She Is a recipient of “Dr Sharadini Dahanukar — Best Medical
ir g City, d Teacher” Award from MUHS, Nashik. =
/ She is also a Fogarty Scholar from John Hopkins University, USA

Ms. Jodi https://bit.ly/2ljugp) RBER y Register here
S. Jodie 148> Kinikar 15 January 2021 @ 6.30PM  hps.//bit.ly/3hbltke

Causier or visit www.ngocncop.org s
. BM) 3m S e P, fEa

Date: 14th December, 2020 Date: 15 January, 2021
Number of Participants: 106 Number of Participants: 90

Speaker: Ms. Jodie Causier, Lead Nurse, Speaker: Dr. Aarti Kinikar,

Intensive Care Unit Government Medical College, Pune

Parent Skills ‘ Levels of Facility Based Lactation Management

Mother’s own milk is the best for her baby and even more so for preterm, sick, and LBW babies and
should be fed on priority. If Mother’s own milk is insufficient or not available for any reason, DHM is
the next best alternative fo bridge the gap.

il ety ype of Locotion Complesiyond  Ideol location Key fecture
Comprehensive Highest  Medicol collegee/Large | Mik donation, processing. sloroge,
Loctation Manogemens Diskd Hospibls ond dispessing of DHM
Centre (CUNC)

Loctation Management (High Diskict hospitols/Sub | Expression of mother's own mik
Unif (LWU) Diskid Hospitls shoroge ond.

Locition Support Unit |Low Al devery ponts | Siled locioton sppor ond
[LS5U) covselng
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https://youtu.be/yqVc2019cpU
https://youtu.be/BmTQ81NecpA
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Achieving Family Centred Care in COVID Times Empathy and its role in delivering High
Quality Care

e i NQOCN [ COMMUNITY OF PRACTICE SESSION |

Wwww.ngocncop.ot

NQOCN POCQ dCOP s delighted to invite you for an online interactive session on: NITY OF PRACTICE SESSION 1 NQOCN *“*r:;f.
ACHIEVING FAMILY CENTRED CARE IN COVID TIMES POCQI COP is delighted to invite you for an online interactive session on:

Empathy and its role in delivering high quality care
Guest Speaker M o
alfFrofessor & e, Departiment of Neoreddlogy ot Registration link: https://bit.ly/3r22r5U
Dr RVIL Hospital & PGIVER, New Delhi. - FEBRUARY
= Innovated & Pioneered the concept of Family Centred

Care (FCC) in India. Sr. Savita Luka

= Recipient of ICMR and WHO fellowship awards. Working as a Deputy Head Nurse Trainer in cansupport since 12yrs.
= 1SQua Expert, CHIFAmember and a nominated 20+yrs experience in hospitals and NGOs.
ISRHML member. o

Worked in Oncho, Medical & surgical, HIV/AIDS & palliative care.
= National trainer for NRR, IMnCI, FBNC, POCQI. Conducted various Certification course in palliative care nursing
IACA trainer in cansupport (Indo American cancer association USA. ‘_ Vg

|
~ Prof, Arti Maria (EE httos://bit.ly/2X4YzUR 1@ pm
W gocncop.ory

Rare opportunity to learn from the best about Empathy and Quality Care

D

Date: 27th January, 2021 SRS Semas BN 3 WEER= -

Date: 08t February, 2021
Number of Participants: 103

Number of Participants: 89
Speaker: Dr. Arti Maria,

Professor & Head, Department of
Neonatology at Dr RML Hospital & PGIMER,
New Delhi

Speaker: Sr. Savita Luka,
Deputy Head Nurse Trainer at
Cansupport

Family Centred Care is.

A humane way to care: A Gateway to Nurturing Small - : The primary role of a nurse
& Sick NBs b, 2

Record medical history and symptoms
Creates opportunity for lifelong bonding. - Collaborate with teams to plan for patient care
Advocate for the health and wellbeing of patients
Monitor patient health and record signs
A family’s right to a respectful care : Need to protect, Adminiter-medications and trestinents
support & promote! f B . Operate medical equipment
Perform diagnostic tests
Educate patients about management of ilinesses
Provide support and advice to patients

A winning strategy for KMC scale up

Operational feasibility & acceptability in Indian health
care setting seems promising.

Annual Report 2021



https://youtu.be/TCts0vRAcWA
https://youtu.be/fi5dztPcs3c
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Developing Collaboratives on the following clinical An Introduction to Bundles - their use and
areas: (i) Reduction of Neonatal hypothermia & application in Improving Maternal and Newborn
(ii) Care & Follow-up of low birth weight babies Care

NQOCN POCQI dCOP is delighted to invite you to wNQOCN
COMMUNITY OF PRACTICE SESSION w NQOCN d’.i)}

NQOCN POCQI COP is delighted to invite you for an www.ngocncop.org . -
line interactive session on: Online session on

Developing Collaboratives on the following clinical areas: 5th Tiadsctbnto Bindl i and

(i) Reduction of Neonatal hypothermia
(ii) Care & Follow-up of low birth weight babies Wﬁ’caﬁonfor im}mmng Matemafam{

Expert Speaker TRICIA WOODHEAD Newborn Care
> ; Associate Clinical Director for Patient Safety 23rd

for the West of England AHSN
She is a Health Foundation and IHI Quality Improvement Fellow February

and Improvement Advisor 2021 Focus Country: Bangladesh

She is currently supporting the Royal College of Physicians in

developing their Quality Improvement Hub.
Experience of 24 years as a consultant radiologist in the NHS 7.00 pm

Registration link: https://bit.ly/3oDRia7

Registration Link: https://bit.ly/302wVJU

Date: 23 February, 2021
Date: 05" March, 2021
Number of Participants: 75
Number of Participants:112
Speaker: Dr. Tricia Woodhead
Associate Clinical Director for Patient Speakers: Ms. Minara Chowdhury, Dr. Mamun
Safety for the West of England AHSN Bhuiyan and Dr. Muntasir Moin

Sz, ‘:’J\\‘.‘ i
Co llabor ation together we work to improve \E»fy's-e!-e Q @ Pevarhe Shildeen

S Foundation

Bundles... What is the big
deal?

Minara Chowdhury

Annual Report 2021



https://youtu.be/f2fj7pyOiLc
https://youtu.be/LOrDSVf8k3w

o NQOCN
Skill Building Workshops

o @ NQOCN  e-Point of Care Quality Improvement Workshop ; BMJ &y wwNQOCN

NOOCN . s On 19 & 20 September 2020 (Saturday-Sunday) unicef €
BM J L} unicef @

| experienced Facuity of National QI Mentors Authors and Peer Reviewer’s Workshop

07th | JANUARY = 2.30 "
, gV e s @ 803 ==
LIVE Webinar on -

\ O Suprabha Fatn; o Praveen Workshop on “How to mentor and review k

% a Quality Improvement Manuscript”
Quality | . - , Py ’
Improvement

05th | DECEMBER | 6:30- 7:30
Sttty | 2020 TP

i, o Dr. Kieran Walsh
Clinicl Dirctor 1 BMJ
Sisous BM) 3V D x| = =

NN REE % s WNQOCN  ["COMMUNITY OF PRACTICE SESSION |

Www.ngocncop.org

O ==B e ——
WEBINAR ON AWARENESS Agour ACHIEVING FAMILY CENTRED CARE IN COVID TIMES
‘GENDER BASED VIOLENC

e : = ; Guest Speaker M

= Professor & Head, Department of Neonatology at

Dr RML Hospital & PGIVER, New Delhi.
» Innovated & Pioneered the concept of Family Centred

Care (FCC) inIndia. JAMI.IAI!Y
* Recipient of ICVR and WHO fellowship anards.

+ ISQua Expert, CHIFAmerber and anomineted
| ISRHVL member.
* National trainer for NRP, IMNO), FBNC, POCQ.

~ Prof. Arti Maria (D https://bit.ly/2X4Y2UR

#NGOCN 7R

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP is delighted to invite you for an
online interactive session on:

Quality Improvement  ocroper 31, 2020

| ; . oy Initiatives for Mothers & '
“ W NOOCN  February —March20m £ (D 2 ‘ ‘ ‘ v | IR
s

Their Newborns Amidst
qocncop.org

4 ¥ e / i . A the Covid-19 Pandemic
it's PODCAST MONTH = nanowwoe aoarvor cane erwon , ‘ i

@ Aawaz Gram)" _ m ‘ .

Clinical Director of Newborn Services |

. i s/ ‘Oxford University Hospitals
Voices from the field of Quality Improvement L i I NHS Trust, Oxford

Clinca ead, NiCU,
| g 1 lohn Radclfe Hospital, Oxford, UK | . =OSTE
their will be shared / : . ; .
with you via YouTube links throughout this month.
These are 10~ 15min audio (

at your we
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https://youtu.be/ZYAj7R1ZqZE
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N

Writer's Workshop Authors and Peer Reviewer’'s Workshop

FR w» NQOCN 27t
‘\J' r— - Date: 27 OCtObeI’, BMJ R w# NQOCN  unicefés

Journal of Healthcare Quality 2020

presents Authors and Peer Reviewer’s Workshop

———
07th | JANUARY 2.30 |

N b f THURSDAY 2021 M IST
Writcrs' Workshop -1 —~ u m er o Workshop on “How to mentor and review k
Oct 27,2020 07:30 - 08:30 PM IST Participants:41 e T—

PROGRAM // 7;\\
Healthcare Quality, Speaker: \ : /‘\

(5 minutes) Dr. Nigel Livesley, Or. Kieran waish

07.35 Pm - Regional Director,

al n: ° . th
"Z‘ldi"é'.?.. pm]edhfxbliutlon oy University Research Date: 07 January, 2021

: go;mAmnuby Vll{mm Datta -.10mi.mnes) CO LLC, CheV
08.30 PM : Chase' MD' USyA Number of PartiCipantS: 80

Concluding remarks

Speaker: Dr. Kieran Walsh,

Mesting ID: 818 2813 4549 | Passcode: 280521 Clinical Director at BMJ Best Practices
s Visoss BM) 3M MW 5um O 5 @ &

This story:

+ Audience:
+ people who do not know much about QI
+ Main message:
- A mulnd.isciphnaty team was able to use QI methods (after 1 training) to reduce hypothermia in a
weeks

+ Beginning:
+ Most babies were hypothermic
« This is a predictor of mortality
+ Hospital
4000 deliveries per year (10% of the delivery load of Scotiand)
+ Low income setting (SGDP per capita $1500 (India is $2000))

+ Ending

+ 90% reduction in hypothermia
+ 1800 extra warm babies per year

Annual Report 2021



https://youtu.be/ULXWF-5OD3U
https://youtu.be/C9gJyoHT_J4
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Online Point of Care Quality Improvement e-POCQI Workshop follow up sessions
(e-POCQI) Workshop

Follow up session One: Follow up session Two:
Date: 19t — 20t September, 2020 18th October, 2020 06t December, 2020

Number of Participants: 116 Number of Participants: 39 Number of Participants: 22

2 NQOCN e-Point of Care Quality Improvement Workshop Fe, E-POCQI Worksho _ NQOCN presenting EPOCQI FOHO‘M’UP Session TWO Iﬂ.}k:
On19&20 2020 (S y-Sunday) s W Follow-up Session E

L Experienced Faculty of National QI Mentors ] Date; 18‘ﬁ OctoEer 2020 (S‘un{&ly)

E-POCQI Worksho 6t Dec. 2020
Experience sharing session (Sunday)

> - 1me: 11.00 a.m. t0 1.30 p.m.
a{ g t ‘ g ‘ PROGRAM DETAILS [ FoLLow-up AcTION AREAS: | ‘ ST

Dr. Suprabha Patnaik  Dr. Mamta Jajoo Dr. Praveen Venkatagiri

@AV € L
e o v > < ’ ’ ! SHORT PLENARY SESSION

-Z-07

O, Rajesh Mehta
WHO SEARD held 18t
: " | Current QI project status .Oc:or;er

mo

(if any) for non-initiation 74 Q1

| Discussions on the reasons and roadblocks
projects

Prof. Shreeja Vijayan ~ Ms. Susy Sara John ~ Ms. Jeena Pradeep Or. Rahul Garde Dr. Surender Bisht Or. Anupa Vig Dr. Ankur Sooden

a ?‘ ﬁ & 0 ‘ Welcome and objectives 11.00
A "2 5

Dr. Rani Bashir Dr. Rajshree Sridevi Dr. Mahtab Singh Ms. Achala Dr. Ravi Sachan on"ne feedback using Menﬁmeter 111‘i0155-
@) pomatean S1saua BM) 3IVE D | = G T :
BREAKOUT SESSIONS (12)
(Faculty: Participants 1:6)
Workbook based self-appraisal of QI | 11.20-
Project 11.30

on any
- if required 30

Mentors
ions fro ORS
status of QI projects

To participate, click on the link https://bit.ly/3agiaz3 Last date to confirm your participation is 4" Dec.

Siscua BM) 3M

E-POCQl Norkskor 6'h Dec. 2020
Follow-up Session TWO (Sunday)

Agenda

<=H=-r>»CcpO mMIX>O

Focus group discussions and problem| 11.30-

+ Weloams and objcives -
solving - led by assigned mentor 12.00 Vi Dt e

Dr. Vikram Datta (Presicent NQOCN)
= Need for Qf capaciy in the country: WHO-SEARO perspective -
Dr. Rajesh Mehta (Regional Advisor, WHO-SEARO)

Finalization of group report by 12.00-
rapporteur 1220

PLENARY SESSION

Summary of group progress - 1220~ | 12 groups X
presentation by rapporteurs 120 5 min/group

120- Summary o group progress (Moderators: Dr. Ankur Sooden, O, Mahiab Sigh, Or. Sushi Sivasava )|~ 11.30- 1215

Way forward 130 10 min P 1215-123)

Workbook based sel-appraisal of QI Poject 10.10-1020

= "
+  Whatis the current status of project undertaken
« What are the current challenges

*  Vihatare the

Finaization of group report by each mentar 11.00- 130
PLENARY SESSION

1020~ 11.00

-ZMEM<ODITVE —

Annual Report 2021



https://youtu.be/ZYAj7R1ZqZE

w NQOCN

Nationwide Quality of Care Network

Neonatal Resuscitation Program: 2020 Guidelines Obstetric Skills Workshop

5 w#NQOCN  NQPCN POCGQI dCOP is delighted to invite you for
## NQOCN “ Date: 13t March,
online workshop on Nationwide Quality of Care Network (NQOCN) 2021

presents

Online Obstetric Skill Workshop ‘ Number of

for Medical and Nursing Students THEME: Par'[iCipantS: 649
> 1.00PM  6.00PM PREVENTION AND MANAGEMENT

16th JANUARY
2021

i ion link: https://bit.ly/2Jvpx53
. Sisoua BM) 3MI e P 2 1 3
' ‘ MARCH
Date: 16t January, 2020 / 1.30pm-6.30pm

IST IST OF CATASTROPHES IN LABOUR

Number of Participants: 488

What are the
non-Clinical
Methods?

Annual Report 2021



https://youtu.be/QrsucEjl8KE
https://youtu.be/Q21vGPbZanQ

Workshop on Psychological Safety & Support for Healthcare Professionals

unicef & vNooC,N « Date: 27t March, 2021

NQOCN POCQI COP is delighted to invite you for
WORKSHOP ON

PSYCHOLOGICAL SAFETY & SUPPORT FOR J B Number of Participants: 340

HEALTHCARE PROFESSIONALS

On march 27t 2021

Screenshots from the Workshop

unicefé® Ay W NQOCN
AGENDA

WORKSHOP ON Framework for Safe, Reliable and
PSYCHOLOGICAL SAFETY & SUPPORT FOR HEALTHCARE Effective Care
PROFESSIONALS .
27-MAR-2021 from 2:00 - 5:00 PM IST Creating an
Timothy R. Clark has contributed to the concept of environment
e aoch P ical safety with the 4 Stages of
P Prtvars e Psychological Safety framework
e S He defines psychological safety as "a condition in
[T —— staen Com s which human beings feel (1) included, (2) safe fo
IO learn, (3) safe to contribute, and (4) sofe to challenge
Ut s Pt Wncarvan | " .
e the stotus quo = all without fear of being
G s et Woters e o e, Tomn embarrassed, marginalized, or punished in some way.”
(Clark, 2020}

Pkl Sty —whoi Ris i wy ¥ Prot. Om Sk

O b Mebwdivoms
Droc, )

[ —

Sanmon It 0o you e o can ore ey s o oy ma?
+ Parscpan ol

Sesion V- 00 you o e 620 chabenge i e s
. e

2 . oo * 3 Fundamentals of Psychological Safety

1. Frame work as a learning problem-
Add meaning to the work, explain the WHY
Uncertainty & interdependancy, error prone

Drecie ot o Feedback Outcome & learning, both should be the output

a Padarea, ULC
bl Aamiscrs e, WH-CC s Tramg & Rasesrch
Kottt i,

- et e, s ot s
= et

e A——— From il 2. Acknowledge your own fallibility(l may miss something) &
Voo iosmakioal ryol Encourage others to do the same,
Young Susents Perpectios e —— EVe ne | Invite input( what is your suggestion),
Y et By - * Staff nurses . Ask questions & ask for help

= « Technicians
QB Asewson o . T Moo . 4 4 3. Embrace messengers-
O s i * Sanitary staff Y)Y Thank people when they speak up, offer ideas. Close the loop.
o ey )

12 Gonder Basad euse m Parcrarogl ety

Registration fink- hiips:/bity 3eHdclb

Annual Report 2021
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Webinar Series on Respectful Maternity Care — A series of 5 webinars

Mahatma Gandhi Tnstitute of Medical Science,
#NQOCN  Sevagram, NKP Sabve Insitute of Medical Sciences,
Nagpur 20d Indira Gandi Institute of Medical
Sciences, Nagpur
Organizes
Webinar Series on

Respectful Maternity Care in Covid/Non-Covid era:

Pregnant Women deserves the Quality Care in any Situation

Date: 13" February, 2021 Time: 3:00 PM-5:00 PM

Registration Link: https://bit.ly/3tFK9d1

i =

AN O WA

ELTE T pe

Er Cre e

VAT A T 60 M A U

ey T PR W
\ewzen

T T O W T

oy o
UG AMSANSTITE O W T

N

i Gasc e o s o Sevgre
P S st o Vi Scimcns, Mg,
naGandh o Ml Scarces, agr
[ ————]
[ Nr———r "
Invitation for

Day -2 of Webinar Series on

Respectful Maternity Care in Covid/Non-Covid era:
PREGNANT WOMEN DESERVE QUALITY CARE IN ANY SITUATION

Date: 27" February, 2021 Time: 3:00 PM-5:00 PM
i ion Link: https:/bit.ly/3dsl
PROGRAM DETAILS
TORIC | TOE SPEAKER PLACE
WELCOME . Stiachi Jin
INAUGURATION O Vikram D and NQOCN Teom
GUEST D Manding Megh

T IDEAL LABOUR ROOM AND | 30 MINS | D Kohis Kedar | P, 0BGY. IGMC
LABOUR ROOM FROTOCOL s

PARTOGRAM AND TS FNINS | O VB Bangd | Pl & Fead 0BGY, Pavaes
RELEVANCE - THE i of Madical Scences,

| UPDATES | | | Lowi
ALTERNATE BIRTHING | 20MINS | Dr Pooram Varma | oot & Head, OBGY, MGIMS.
FOSITIONS - WHATS NEW?. Se

Dx Megho Bahls_| SR, 0BGY, MGIMS, Sevagram |
THE CONCEFT OF TPLUS | J0MINS. | Dr. Pshia urgare | oo & Head, 0BGY, PONC
Anravai

TRAYS IN LABOUR ROOM

| WHYIS IT MRORTANT? | | |

PAINLESS LABOUR - TRUE | MINS | D Kavita Sgh | P & e OBGY, GV
St

vy b
TQuA SESSION ONINS | D Alok Sk | Avistar Profesce, OBGY, B
! . | | R Prssd GV, Kangra_|
T . O Shamn, B A Nebu Gangio

Mahatma Gandhi lnstitue of MedicalScice, Sevagram,
NOOCN S e et e ot st
oo Indira Gandbi sttute of Medical Sciences, Nagpar
inviting you for

Day -3 of Webinar Series on

Respectful Maternity Care in Covid/Non-Covid era:
PREGNANT WOMEN DESERVE QUALITY CARE IN ANY SITUATION

Registration Link: https:/bit.ly/3uEoeU2
ToRC | mve | seAkER | PLACE
WELCOME D A Bl
INAUGURATION T M Joera Prade, Treassrer NQOCN
i T D Parag Biival, Secretary 1006
Releof irth Compasion s | | Profiesor, OBGY, KGMU,
o | 930 | D i Py

(P s

3 R Guiddine oo Sfe
Delivery - Kevs aad Tigs.

| 290 | D Ak Sharma

Immediate Pusty i I I
Mottt | 33| r ey
L FourthStxge

" PPILCD - What ks The
i Statstics?

o Sae Motherhood and Arogya |
ppllcutioas

a0d Ex Head

hegal, MP

Prfissae, OBGY. IGGMC
Nagpur

v Dean, Prodessar
¥ | DA Kamar | GO

5 QSASewion | 20 | Dr Kshama Ko
I r B Ma il Health,

% MOHFW,GOL
Final Conchoing Rewarks - De VB Bangal, e Shocki Jsin

B R 2

Dr Amita Pandey | | Dr Archana Verma | | Dr Alok Sharma

Una Pandey | | De Aruna Kumar

e
T NQOCN ’_\;:" Underthe Auspices of MGIMS, Sevagram, NKP Salve Institute of Medical

S Nationwide Quality of Care Network

Sciences, Nagpur and Indira Gandhi Institute of Medical Sciences, Nagpur

NQOCN POCQI dCOP is delighted to invite you for
“RESPECTFUL MATERNITY CARE IN COVID/NON

WEBINAR
SERIES

COVID ERA”

ON PREGNANT WOMEN DESERVES THE QUALITY CARE

11coG
point per
webinar

IN ANY SITUATION

Mabatia Gandi Tstitte of ModicalScence, Sevagram, NKP Salve
NQOCN tastute of Mediat Secsce, Nagpr s Gaodii ot of
i Loni,

Dr Rajendrs Prasad GMC, Kangrs.
Inviting you for Day - 4 of Webinar Series on

Respectful Maternity Care in Covid/Non-Covid era:
PREGNANT WOMEN DESERVE QUALITY CARE IN ANY SITUATION

Registration Link: https:/bitls/SKmuph
Torc | o | seasin TiacE
T DYV B Bgal. Profossce amd Head, OBGY. Prvara.

WELCOME.

INAUGURATION S
v Mol Heal.
ly Welfare Degt, MOHFW. GOI_

o Nl Care -~ The Recert | DrSarvin W | Pofeser, OBGY, SHGIMS.
Ace Ed? Seragnm

g
Poofaud Head, 0BGY, GMC
s, Chatisarh

Coeracegeion Alises-

COVIDon COVID Scenuio | DM | DrTrpi Nagria

Galdelinesco lsincte.
sory i Clisicl
Examirgionin COVID
Siuwta

Profossce, Dt of OBGY. GMC

M| DSt alan | "R TS

Guidelses ca Opersive

ot Ak e Y, K
Inerventoes in COVIDEzs | MM | - De Ui Singh Lackeow

| I I |7 Advisor Moterel b, Ex
iy Piiog @0FY | s\ | DeSK St | oo, Family Welfze
0 et Degt, MOHFW |

QUA Sesson 2 Mirs | DrNcha Gangane | Assistant rofsace, MGIMS

Fil Canluing Remerts - Dr Kohura Kedee, v Abk Shama

Dr Samjin Wanjori D Trie Nagaeta || De Shabass Suban

-

De U Singh |~ Dr S K Sair

Dates:

w NQOCN

Nationwide Quality of Care Network

N Mabatina Gandbi nsiate of Modica Science Seagram, NKP Sahve
NQOCN  tnstitute of Medical Selcaces, Nagpur and Indirs Gandhi lastcute of
o el

Dr Rajendra Prasad GMC, Kangra
Inviting you for Day 5 of the Webinar Series on

Respectful Maternity Care in Covid/Non-Covid era:
PREGNANT WOMEN DESERVE QUALITY CARE IN ANY SITUATION

Registration Link: hitps/i MUz

TORIC TIME  SPEAKER HACE
WELCOME D Kshams Kedar & Dr. Al Shares
INAUGURATION Dr. Anupa Kbanna Vig, GBM, NQOCN
T arsho Blsbhan, Advior & Head Diviinn,
PHALNHSRC Former Depaty Ce &1C
MH Division, MeHFW, Govt. Of ndia

Guest

o] 20 Mins | Dr Janski Vedlari

nfection Prevention Practices | 5
- COVIDNea COVID | M | D Neba Gumpune |

Dr Aok | Profissee, Cammunity Micine.

M|\ ahendale N, Sawangi

oo Ml Waste
Management - The Updates
R of Skill 1.sh ed
Esergency Dl in RMC
Summary sad Take Home
Mesges In RMC

Representativeof SRU,
20Mins | Dr Absl Gore e

200ins | Dr Vikram Datts

T e, Poomn Varma | Prof & Head. OBGY, MGIMS
QA Sessin 20 Min | P renen Vo b
Cumctusive Reswarks ~ By D Anuja Bhaler & De VI Bangal

-3

[ e ki Vtur | [ Nch Gangane ] D Ak Mendul

13th Feb, 2021, 27t Feb, 2021,
8th March, 2021, 18th March, 2021 and

31st March, 2021

13th 27t 08th
February  February March
2021 2021 2021

Number of Participants:

From 3:00 pm to 5:00 pm . .
o P 1000 approx. in all 5 sessions

Annual Report 2021




Activities for Nurses & Midwives

w# NQOCN

BMJ wNQON  ynicefi

a V

LIVE Webinar on \
Quality |

Improvement

05th | DECEMBER | 6:30- 7:30
Sttty | 2020 TP

e-Point of Care Quality Improvement Workshop
On 19 & 20 September 2020 (Saturday-Sunday)

| experienced Faculty of National QI Mentors

6&630

0. Suprabha Patn

Or Rajhree Sridewi  Dr MahtabSegh O Smeii Av

BM) 5 s NQOCN
Authors and Peer Reviewer’s Workshop
07th | JANUARY = 2.30 "

THURSDAY 2021 oM 18T

unicef &

Workshop on “How to mentor and review k
a Quality Improvement Manuscript”

Dr. Kieran Walsh

Sisous BM) 3 =

Or, Kioran Walsh
Oinc Doy 2 B

% W NQOCN  February — March 2021 D
i's PODCASIT \I(

T H @ nanonwioe QuaLTy oF CARE NETWORK
am ‘Aawa z (:-HTHTGI'

Voices from the field of Quality Improvement

their will be shared
with you via YouTube links throughout this month.
These are 10~ 15min audio (

at your We hope y

Annual Report 2021

w# NGOCN

S==]H

WENNAI ON AWARENESS AlOlIl'
'GENDER BASED VIOLENCI

Clinieal Dirwctor a1 BMJ

s WNQOCN  ["COMMUNITY OF PRACTICE SESSION |
www.ngocncop.org

NQOCN POCQI dOCP s el ivite youfor
ACHIEVING FAMILY CENTRED CARE IN COVID TIMES

dmin
27

JAMI.IAIIY

() htos://bit.Iy/2X4Y2UR

Guest Speaker

= Professor & Head, Department of Neonatology at
Dr RML Hospital & PGIVER, New Delhi.

» Innovated & Pioneered the concept of Family Centred
Care (FCC) inIndia.

= Recipient of ICVR and WHO fellonship anards.

|+ ISQuA Bxpert, CHFAember anda nomineted

ISRHVL merrber.

* Nationdl trainer for NRP, IMNCI, FBNC, POCQ.

~ Prof. Arti Maria

#NQOCN i

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP i delighted to invite you for an
oaline Interactive session on.

Quality Improvement  ociober 31, 2020
Initiatives for Mothers &
Their Newborns Amidst 800 P IST
the Covid-19 Pandemic

w NQOCN

Nationwide Quality of Care Network




Online Point of Care Quality Improvement
(e-POCQI) Workshop for Nurses and Midwives

Date: 9t — 10t January 2021

Number of Participants: 192

I e, =
7~:  wNQOCN POCQI online workshop

Supported by T
u nicef Lo} CERTIFICATE COURSE on

Point of Care Quality Improvement

Will take you a step closer to being a Ql Coacht

2 9th and 10t
days January 2020 | Registration open only for Nurses and Midwives

Course Directors:

* Ms. Jeena Pradeep
(Sr. Nursing Officer & CNE Facilitator,
LHMC & Advisor NQOCN)

e Ms. Shreeja Vijayan
(Prof. Choitram College of Nursing, Indore
& LaQshya National Mentor)

Annual Report 2021

@ NQOCN  #&s

Nationwide Quality of Care Network

e-POCQI Workshop: Training of Trainers
(for Nurses and Midwives)

Date: 30t — 31st January 2021

Number of Participants: 46

% 9 NQOCN WORKSHOP (inicef @

ePOCQI Training of Trainers
NUreces

30t & 315 JANUARY 2021

DURATION
SESSIONS. FACULTY

DAY ~1:2.00 - 5.00 pm

60 min
Setting the Stage for a POCQI workshop.
*  Motivation & Principles of Adult Learning
*  Workshop content
*  Course material and Facilitator guide book
*  Course structure

3.00-3.45pm

or.
345-4.00pm O e sy

4.00-4.45 pm
P ;:g]u‘mnn of Ppt based sessions on individual steps of RS,

4.45-5.00 pm Q&A session - Day 1 Faculty Panel

DAY - 2:10.00 am - 3.00 pm
Recap sessions Ms. Susy Sarah John

10,00 - 10.40 am

10.40 - 11.00 am
Breakout sessions (online)/small group sessions (on site) Dr. Rahul Garde

R0 A0l Briefing session on project template Or. Chhays Valvi

11.40-11.50 am Virtual Break

11.50-12.20 pm in | icebreaker and Team Building Sessions (QJ games,

Interaction Activities etc.) e ey

12.20 - 1.00
Lot Conduction of QI project development session Ms. Anjali Kaushik

1.00-1.40pm Qi project debrief session Ms. Shreeja Vijayan

o Virtual Break

155-2.15pm Assessments (pre-test, post-test,

Pt Or. Ankur Sooden

15— 2.4
assadsen Debriefing session (London Handbook) Dr Praveen Venkatagiri

ZA3=0.00pm QA session - Day 2 Faculty Panel

300-3.15pm

Feedback Session and Valedictory NQOCN Team




Nurses & Midwives learning/mentoring workshop/conferences

Date: 21st and 22nd November 2020

Theme of the conference: Nurses at the forefront of ensuring Quality,
Equity and Dignity (QED) in Neonatal Health: Towards Achieving SDG 2030
Goals

Three workshops were conducted on Day-1:
o Workshop 1: Developmentally Supportive Care
o Workshop 2: Infection Control
o Workshop 3: Breast Feeding

Conference on Day-2:

o The conference comprised of multiple interactive sessions, viz. main
plenary session (Theme-Relevance of QED in Neonatal Nursing in
2030 era), two themed sessions by expert panel, and scientific
sessions of ePoster and quiz competitions.

Number of Participants:
o InConference = 299
o Inworkshop 1 = 51
In workshop 2 = 84
In workshop 3 = 84

Annual Report 2021

w» NQOCN

Nationwide Quality of Care Network

o NQOCN

ANNUAL E-CONFERENCE ON
NEONATAL NURSING 2020

Jointly Organized by NQOCH & Indian Associzion of Neonatal Nurses

Suppartad by

‘& unicef&

Nurses at the forefront of ensuring Quality, Equity and Dignity (QED) in Neonatal Health:
Towards Achieving SDG 2030 Goals

DAY 1: DAY 2:

Inaugural Function

21° November 2020 (Sat.) ] ( 22" November 2020 (Sun.)
1.00 pm onwards

Conference Workshop
3 Concurrent Sessions (2pm - Gpm) on:

1] Developmentally Supportive Care

ection cantrol & prevention practices
d B management at all lavels of
newharn care

3 | Breast faeding and Infant nutrition

Register at: bit.ly/2Jacpxl

POC,
oM POCq,
$e, %

9
N




W NQOCN /5

Nationwide Quality of Care Network

Podcasts: “Aawaz: Voices from the field on Quality Improvement”

NQOCN launched a series of Podcasts: “Aawaz: Voices from the field on Podcast Month
Quality Improvement” with the objective of showcasing and sharing the
experiences of Nurses in quality improvement with the larger audience,
through the Community of Practice.

NQOCN celebrated February and March 2021 as
podcast month and released the series of 7 podcasts
on the NQOCN COP YouTube channel

The podcasts range from 8 — 12 minutes duration and have been developed il
and uploaded on the NQOCN POCQI dCOP platform. < WL February— March 2021 u u

Www.nqocncop.org

It’s PODCAST MONTH @ NATIONWIDE QUALITY OF CARE NETWORK
The stories shared in the podcast highlight how Quality Improvement has qu il m)“

helped Nurses and other healthcare professionals to break the hierarchy N awaz (
within the healthcare settings, leading to improvement in patient care Voices from the field of Quallty Improvement ="

activities. A series of podcasts showcasing the stories of Nurse QI Champions.

These motivating recordings of their experiences, will be shared
with you via YouTube links throughout this month.

These are 10 - 15min audio (only) sessions which you can listen to

| — at your own convenient time. We hope you will enjoy them.
Supported by UNICEF India

Annual Report 2021



https://youtu.be/GKQ9zfhhc7Q
https://youtu.be/rS0SLHdNYXI
https://youtu.be/rgNjsVPGryo
https://youtu.be/B7ZApQNJ68c
https://youtu.be/s1QYraNCJV0
https://youtu.be/YXw7ihtMyzw
https://youtu.be/ZpXa_GhJf_8

#wNQOCN 75

Nationwide Quality of Care Network off ’.

e

Online Courses for Nurses & Midwives
Landing Page of the Courses

NQOCN launched Online Courses for Nurses & Midwives as a skill N N g supported by
building initiative, supported by UNICEF India. oy OO o unicef &=

WWW.NQOCNCOP.OE :

These courses are developed with the objective of skill building of - 7 Leadership &

the Nursing fraternity through fully digital, self-paced courses and R = >7 Effective Communication
develop a knowledge bank for the Nurses to build capacity even in '

pandemic times.

-

The three courses are developed as follows:
1. Neonatal Emergencies
2. Infection Control Practices

Neonatal Infection Control Leadership & Effective
3. Leadership Roles and Effective Communication Emergencies Practices Communication

Screenshots of the Course

& Alcohol Based Hand Rub W NCOCN
Duraton- 203052

EMERGENCY TRIAGE

&+ Module 2 - IP&Control-1.mp4 & Module 4 - BMW.mp4

The courses can be accessed at : _ _ _
. . Module 2: Infection Module 2: Module 4: Bio-
https://sites.google.com/view/ngocn- Prevention & ﬁ o o Medical Waste

courses-for-nurses/home Control - | EZ%SS;? it Management

Annual Report 2021



https://sites.google.com/view/nqocn-courses-for-nurses/home

# NQOCN
Know Your Partner Sessions

) @ NQOCN  e-Point of Care Quality Improvement Workshop ; BMJ &y wNQOCN  ynicef
NOOCN < | S "‘ On 19 & 20 September 2020 (Saturday-Sunday) “ :
' UﬂICef !), | experienced Faculty of National QI Mentors Authors and Peer Reviewer’s Workshop

07th | JANUARY = 2.30 "
LIVE Webinar on - | S

O Suprabha Fatn; o Praveen Workshop on “How to mentor and review k

Z a Quality Improvement Manuscript”
Quality L | - , iy
Improvement
05th ‘DECEMBER la:so -730
Saturday 2020 ISTPM

s - Dr. Kieran Walsh
Clinical Dictor a1
Sisous BM) 3V D = ) =

NN REE % s WNQOCN  ["COMMUNITY OF PRACTICE SESSION |

Www.ngocncop.org

O ==B e ——
WEBINAR ON AWARENESS Agour ACHIEVING FAMILY CENTRED CARE IN COVID TIMES
‘GENDER BASED VIOLENC

XK . B g Guest Speaker M
Coweal ;

= Professor & Head, Department of Neonatology at

Dr RML Hospital & PGIVER, New Delhi.
» Innovated & Pioneered the concept of Family Centred

Care (FCC) inIndia. JAMI.IAI!Y
* Recipient of ICVR and WHO fellowship anards.

+ ISQua Expert, CHIFAmerber and anomineted
| ISRHVL member.
* National trainer for NRP, IMNO), FBNC, POCQ.

~ Prof. Arti Maria (D https://bit.ly/2X4Y2UR

#NGOCN 7R

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP is delighted to invite you for an
online interactive session on:

Quality Improvement  ocroper 31, 2020

\ . oy Initiatives for Mothers & e’
> s NQOCN bn qary — Marcl = g , ) . ‘ Their Newborns Amidst ~ :00 Pm 15T
i Fe h 2021 Eu; | g d¢, ) ' . L the Covid-19 Pandemic
1ts PODCAST MONTH ¢ nanowwos auaury or care nerwons : ’ "

By

@ Aawaz Gram)" _ m ‘ .

Clinical Director of Newborn Services |

. i s/ ‘Oxford University Hospitals
Voices from the field of Quality Improvement L i I NHS Trust, Oxford

Clinca ead, NiCU,
| g 1 lohn Radclfe Hospital, Oxford, UK | . =OSTE
their will be shared / : . ; .
with you via YouTube links throughout this month.
These are 10~ 15min audio (

at your we

Annual Report 2021




Know Your Partner Session : 3M

## NQOCN R

)

“KNOW YOUR PARTNER Session-1"
Focused Partner ‘3M, India‘

on 12" SEPTEMBER 2020 at 6 pm IST

Interactive Session: Dr. Vikram Guduri

Dr. Vikram Guduri, Asia Scientific Affairs and Education Leader, 3M Medical
Solutions Division

Special Focus: Initiatives by 3M for
 Patient Safety
« Healthcare Worker Safety
« Infection Control Practices
* Interactive Q& A Session with Dr. Vikram Guduri

Joining Link:
& %isous BM) 3M I8 == = &2
|

3M at a glance-

= Sales in ~200 countries

Date: 12t September,

2020

Number of
Participants: 48

Speaker:

Dr. Vikram Gaduri,
Asia & Scientific
Affairs & Education
Leader at 3M

= $1.8 billion invested in R&D
= $32.8 billion in sales = 109,000+ patents

= Four business groups = >100 straight years of dividends

= 93,000 3M employees globally = One of 30 companies on the
Dow Jones Industrial Index

Annual Report 2021

Date: 06th October,
2020

Number of
Participants: 80

Speaker:

Dr. Kieran Walsh,
Clinical Director at
BMJ Best Practices

W NQOCN  #%s

Nationwide Quality of Care Network ﬁ’@f& ’0

Know your partner session: BMJ

N POCg

#NQOCN .

Presents

‘KNOW YOUR PARTNER’

Session-ll

10t October, 2020 at 6:30 pm IST

BM)

Joining Link: https://bit.ly/2FaiRkA

+ DrKieran Walsh is Clinical Director at BMJ.
He is the clinical lead of the medical
education and clinical decision support
products at BMJ, including BMJ Best
Practice.

* He is a Fellow of the Higher Education
Academy, a Fellow of the Royal College of
Physicians of Ireland, Adjunct Associate
Dr Kieran Walsh, Professor at Monash University.

(Clinical Director, BMJ)

@ sow BM) 3M BN S 0= @ €9



https://youtu.be/uJO9Jza1nCU
https://youtu.be/PLCNyIGXaKU

Online Courses

BM)  swooo)

— @ NQOCN ~ ePoint of Care Quality Improvement Workshop
On 19 & 20 September 2020 (Saturday-Sunday)

Un|Cef éz | experienced Faculty of National QI Mentors
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808 0.

0. Suprabha Patn

LIVE Webinar on
Quality
Improvement
05th ‘DECEMBER la:so -730

Saturday 2020 ISTPM
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Authors and Peer Reviewer’s Workshop
07th |JANUARY = 2.30 "

THURSDAY 2021 oM 18T

Workshop on “How to mentor and review k
a Quality Improvement Manuscript”

Dr. Kieran Walsh

Sisoue BM) 39
w# NQOCN
ZAL),  communrof acmet
‘\\3! o 2020 st5500 E

WEBINAR ON AWARENESS AlOlIl'
'GENDER BASED VIOLENCI

Ot Kieran Walsh
OOt

naocncop.org.

its PODCAST MONTH @ NATIONWIDE QUALITY OF CARE NETWORK

@ Aawaz (:-HTHTGI' .

Voices from the field of Quality Improvement

their will be shared
with you via YouTube links throughout this month.

These are 10~ 15min audio (

at your we

Clinieal Dirwctor a1 BMJ

“ivs WNQOCN  ["COMMUNITY OF PRACTICE SESSION |

Www.ngocncop.org

NQOCN POCQI dOCP s el ivite youfor
ACHIEVING FAMILY CENTRED CARE IN COVID TIMES

Guest Speaker M

= Professor & Head, Department of Neonatology at

Dr RML Hospital & PGIVER, New Delhi.
» Innovated & Pioneered the concept of Family Centred

Care (FCC) inIndia. JAMI.IAI!Y
* Recipient of ICVR and WHO fellowship anards.

+ ISQua Expert, CHIFAmerber and anomineted
| ISRHVL member.
* National trainer for NRP, IMNO), FBNC, POCQ.

~ Prof. Arti Maria (D https://bit.ly/2X4Y2UR

#NGOCN 7R

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP is delighted to invite you for an
online interactive session on:

Quality Improvement  ocrober 31, 2020
Initiatives for Mothers &
Their Newborns Amidst 800 Pm 1T
the Covid-19 Pandemic
o
DR. AMIT GUPTA

Clncal Diector of Newborn Services |
Onford University Hosptals
NHS Trust, Oxford

Clnicl Lead,NiCU,
oo
John Radelfe Hosptal, Onford UK { . "SOSTERNT




Self-Paced Online POCQI Course

To disseminate actionable information
to its QI teams and other members of
the health care community, especially
as majority of healthcare personnel
were busy in the management of
Covid19 pandemic, NQOCN started the
development of “POCQI Online Course
for Health Care Providers & Frontline
Workers” and “POCQI Online Coaching
Course”.

Screenshots of the Course

4 acise
Date of FirstTeam Meetng. - 17.08.2020

Annual Report 2021

Hosting of the POCQI online course
on the LMS platform has been
completed with support from our
technology partner, Aastrika.

This online module can be accessed
at: https://bit.ly/2PQUinR

Landing Page of the Course

Latest

This is where you'll see which topics are in new:

Point of Care Quality
Improvement : Online Learning

Modul
L e | POCQN R

Online Course

@) e

Point of Care Quality Improvement : Online Learning
Module

ation: @ 6h10m ¥¥ 0.0
Point of Care Quality improvement Number of modules: 9
Online Learning Module Author- NQOCN Courses
Point of Care Quality Improvement : Online
Learning Module Sowoe: Ot
Course Description
Point of Care Quality Improvement : Online Learning
Module

My Courses

These are the learning activities you've started t

View Course < W B

w NQOCN

wide Quality of Care Network

Course Enrolment

The basic POCQI online course is a
fully digital, certificate course
available on the Aastrika's Learning
Management System (LMS).

Currently the enrolments have been
invited from:
* Various medical & nursing
colleges across India,
Various associations, such as IAP,
IANN, NNF etc., and
Teams from across South East
Asia Region

Coming Soon: Coaching
for POCAQI online course

The Coaching for PCOQI course is
also a fully digital, certificate
course which will be available on
the Aastrika LMS soon.



https://bit.ly/2PQUinR

Community of Practice’s Experience Sharing Session

Annual Report 2021
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— @ NQOCN  e-Point of Care Quality Improvement Workshop

BM J ' NOOCN Unice’f @’l On 19 & 20 September 2020 (Saturday-Sunday)

| experienced Faculty of National QI Mentors

LIVE Webinar on e a g ‘ '

Quality
Improvement

05th ‘DECEMBER la:so -730
Saturday 200 ISTPM
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Authors and Peer Reviewer’s Workshop
07th |JANUARY = 2.30 "

THURSDAY 2021 oM 18T

Workshop on “How to mentor and review k
a Quality Improvement Manuscript”

Dr. Kieran Walsh
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its PODCAST MONTH @ NATIONWIDE QUALITY OF CARE NETWORK
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Voices from the field of Quality Improvement

their will be shared
with you via YouTube links throughout this month.
These are 10~ 15min audio (

at your We hope y
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Guest Speaker M

= Professor & Head, Department of Neonatology at

Dr RML Hospital & PGIVER, New Delhi.
» Innovated & Pioneered the concept of Family Centred

Care (FCC) inIndia. JAMI.IAI!Y
* Recipient of ICVR and WHO fellowship anards.

+ ISQua Expert, CHIFAmerber and anomineted
| ISRHVL member.
* National trainer for NRP, IMNO), FBNC, POCQ.

~ Prof. Arti Maria (D https://bit.ly/2X4Y2UR
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OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP is delighted to invite you for an
online interactive session on:

Quality Improvement  ocrober 31, 2020
Initiatives for Mothers &
Their Newborns Amidst 800 Pm 1T
the Covid-19 Pandemic
o
DR. AMIT GUPTA

Clncal Diector of Newborn Services |
Onford University Hosptals
NHS Trust, Oxford

Clnicl Lead,NiCU,
oo
John Radelfe Hosptal, Onford UK { . "SOSTERNT
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Community of Practice’s Experience Sharing Session

On occasion of completing its six months, NQOCN'’s POCQI Community of Practice organised its first ever Experience Sharing
Meeting on 28t of February 2021. This was the first physical meeting (with participants joining in online from across India) since
the Covid-19 pandemic. It was held at Manesar, Gurgaon. QI champions, Teams and Experts from across the country shared their
experiences of being part of the NQOCN'’s POCQI Community of Practice and its various activities. Chief Guest for this experience
sharing session was Dr Rajesh Mehta, Regional Advisor, WHO-SEARO.

Quality Assurance and Quality Improvement

| -l Quality of
NATIONWIDE QUALITY | Care
OF CARE NETWORK (NQOCN)

g QA: Qualit
COMMUNITY OF PRACTICE: assive ’

eriodic Assurance Ql: Quality
ENPERIENCE SHARING MEETING e st mesipind Sl e,

LaQshya pocal
NNF-SNCU

Annual Report 2021




Key Performance Indicators of Community of Practice

Iceland Sweden

Norway
°

Canada United

OKinddom, ° Belarus
S

55%
Ukraine

A et
ced [} (azakhstan
l'hmt Kazakhstar Mongolia
° o
#5pain H.H;.' D
Turkey
; °

i Tunisla Iraq-  |ran
Morocco ° 4
0
Saug
augl \5 5

oA man

Libya  Egypt

Mali | Niger

Senegal Chad Sudan * Yomen

Thalland L)
() Philippines

Ethiopia °

Attendance Returning

Participants

8"\ Cameroon Malaysia

Kenya ¢

Colombia

Indonesia

Geographies from where COP participants connect to our activities &
website

Website activity from Jul'20 — Mar’'21

4956 03m 32s

®

95%

Planned
activities
performed

2,326

Annual Report 2021
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e

» NQOCN

Nationwide Quality of Care Network

O

Interest in future
sessions

Post Event
Engagement

Growth of COP users over time (% Month-on-Month) as of Mar'21

129 min
Avg.
duration of
Webinars
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Key NQOCNCOP website stats

Key Stats Comparison

You're compared to industry_benchmark.not classified sites in India.

This is a visual representation of your benchmarks. The mare
coverage you have, the better you're doing compared to

ckbars. Your site speed is moderate.

Muost visitors can interact with it in @ seconds or less.

How is this calculated?

Unigue

Visitors ' ;
160% Traffic over Time @

B80%

% Social /".;,5:,,;\ Avg.
40% \ Session

Duration
20% /

Site Sessions

% Organic Bounce

Rate N

May 1 Jun1 Jul 1 Aug 1 Sep 1 Oct1 Nov 1 Dec 1 Jan1 Feb1 Mar 1 Apr

A Day

Returning Website traffic overtime since its launch in Jul’20 till Mar'21
Visitors

Annual Report 2021




Partnerships & Alliances

WNOON  ricefi

BM)

a V

LIVE Webinar on \
Quality |

Improvement

05th | DECEMBER | 6:30- 7:30
Sttty | 2020 TP

1w NQOCN

e-Point of Care Quality Improvement Workshop
On 19 & 20 September 2020 (Saturday-Sunday)

[ Experienced Faculty of National Qi Mentors

or. s.m abha Patnaik  Dr. Mamta Jsjoo

O Rajshree Srdevi v, Mahtab Singh " M. Achala

w NQOCN

Nationwide Quality of Care Network

BM) 75 wNQOCN

Authors and Peer Reviewer’s Workshop
[ ™

unicef &

07th | JANUARY 230

THURSDAY 2021 oM 18T

Workshop on “How to mentor and review k
a Quality Improvement Manuscript”

Dr. Kieran Walsh

Or, Kioran Walsh
Oinc Doy 2 B

% W NQOCN  February — March 2021 D

iws PODCAST MON

Si1saua BM) 3M
w# NQOCN
/0 commuyof racics
\3! NN 2020 555308 E

WEBINAR ON AWARENESS AlOlIl'
'GENDER BASED VIOLENCI

naocncop.org.

T H @ nanonwioe QuaLTy oF CARE NETWORK

@ Aawaz (:-HTHTGI' .

Voices from the field of Quality Improvement

will be shared

with you via YouTube links throughout this month.

These are 10~ 15min audio (

at your We hope y
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27

JAMI.IAIIY

() htos://bit.Iy/2X4Y2UR

[ COMMUNITY OF PRACTICE SESSION |

Guest Speaker

= Professor & Head, Department of Neonatology at
Dr RML Hospital & PGIVER, New Delhi.

» Innovated & Pioneered the concept of Family Centred
Care (FCC) inIndia.

= Recipient of ICVR and WHO fellonship anards.

|+ ISQuA Bxpert, CHFAember anda nomineted

ISRHVL merrber.

* Nationdl trainer for NRP, IMNCI, FBNC, POCQ.

~ Prof. Arti Maria

#NQOCN i

OCTOBER 2020
COMMUNITY OF PRACTICE SESSION

NQOCN POCQI COP i delighted to invite you for an
oaline Interactive session on.

Quality Improvement  ociober 31, 2020
Initiatives for Mothers &
Their Newborns Amidst 800 P IST
the Covid-19 Pandemic
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Memorandum of Understanding with Central NNF Quality Improvement Initiative In Neonatal Nursing

with NNF Kerala
« NQOCN is delighted to announce that a Memorandum of

New Delhi on March 6th, 2021. collaborated with NNF Kerala and created an Online Module

. ) , . . on Basics of Quality Improvement for Nurses.
« NQOCN jointly with NNF will be organizing a series of 5 zonal

Ql workshops for teams across NNF national zones and 2
nurses online QI workshops. Date: November 9- 13,2020 [ 7771

More than 1500 nurses were

&

, 7 o Both orgunizations wil oty devekog 3 werk pl ke the acidty with H ivi i
Neonatology o pmlirdi] i 5 i s i 1 i learning activity via telegram Q
~ Forum the said exercse atest by Oct 31° 2001 T QURUTY | GVEMEN
De. Renjon Kumar Pejover Dr. Disesh Tomor o The actidties of the implementation exercise will be drectly mentorad app "'"“ m

s s by Pl 0 ané NQXHand s oy i e ' “&5 INITIATIVE IN NEONATAL NURSING

provided for mid-course corections.
Module Mentored by : Team Nationwide
Nov 9-14 nu-#wcm"ﬁui%%cu) India

HSMORADY OF UNDERTIANDG It suggested that, dentification of a Point of Contact i NNF who il overses the NQOCN dISSGmlnated @ m @
conduct of ths acthiy firty with Secrtary NGOCK, Dr Sishi Srastaa H '*“'" o 3 S
Tivs Memmmarcham of Understinding is tigned s 007 o Marth 221 oy & unae‘lzlmxa:.I::vl:a:::l'xnﬂ(::r-’mme(mfm;ee!w;:i;:; Iearnlngs On hOW to Start and o Merer " Toan Memder
SE thes2 mestings by holding a joint meeting with NAF 2omal GB Members and State . .
Ll "““""*‘“‘:"""““”‘1""“‘" Presdents and Secretares may be plhneed @ menboned by you SUStaln QI prOjeCtS and
Matisrwide Qusbly of Care Netwerh [NQOCAG, New Debd |
" ! Teis activy, I rutually sgrend, may be extended to induse formation of a piot NAP men‘[ored Ql Champ|0ns Who
QU Calaborathve creaton 2 wel. .
. . Srwastas X ma
were conducting their QI ey .

projects. - f.,_

This activity helped our a E

O Srntr g Bt Conapa Vale m&pn 1 Patnait

% Wb e mentors’ network, NMG, to ~-;;_.,::::;lm S
- . ' connect with a large number o

D, Ranjan Pejaver Dr. Dinesh Tomar Dr. Vikram Datta . 5

P St bk K of Nurses from across India, () eusisiciomentars " Fehnamtits 8

IAP Pathanamthitta
during the pandemic.

3 National part of this unique online
¢

i 4
cE
Y

T

3 4

a9,
=

H
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Webinar On Awareness Of Gender Based Violence

with Sama

* NQOCN in ajoint collaboration with QI group- Be The
Change and SAMA resource group for women and health
organized a panel discussion for creating awareness on the
rise of violence against women and girls amidst the COVID-

19 pandemic

I\ @@ ENJRORANGE ..

E

COMMUNITY OF PRACTICE
DECEMBER 2020 SESSION |

WEBINAR ON AWARENESS ABOUT

GENDER BASED VIOLENCE

based violence

AN INTERACTIVE PANEL DISCUSSION RAISING
AWARENESS ON THE RISE OF VIOLENCE AGAINST
WOMEN AND GIRLS AMIDST THE COVID -19 PANDEMIC

10TH DEC'2020
6:30 PM T0 7:30 PM
IST .

REGISTER IN ADVANCE

Annual Report 2021

It was held on 10th
December, 2020

Number of
participants- 80

Speaker: Dr . Kiran
Sharma, Dr. Anil
Gurtoo, Dr. Harish
Pemde, Dr. Manju
Puri, Dr. Prerna
Kukreti, Dr. Om Sai,
Advocate Shalini
Aggarwal, Ms. Adsa

N Pocg,
S
w» NQOCN ¢
Nationwide Quality of Care Netwark ¢ ‘J.

Empathy and its role in delivering High Quality Care
with CanSupport

* NQOCN associated with CanSupport and organized a
webinar to sensitize healthcare professionals towards
empathy in Quality care was organized on 08th February,
2021

Number of Participants: 89

Speaker: Sr. Savita Luka,
Deputy Head Nurse Trainer at CanSupport

NITY OF PRACTICE SESSION  ## NQOCN 75
POCQI COP is delighted to invite you for an online interactive session on:

Empathy and its role in delivering high quality care

Registration link: https://bit.ly/3r22r5U
Sr. Savita Luka

Working as a Deputy Head Nurse Trainer in cansupport since 12yrs.

20+yrs experience in hospitals and NGOs.

Worked in Oncho, Medical & surgical, HIV/AIDS & palliative care.

Conducted various Certification course in palliative care nursing

IACA trainer in (Indo American cancer jation USA. | ﬂ‘

FEBRUARY

m&mw Rare opportunity to learn from the best about Empathy and Quality Care
@) s Sisoua BM) 31 RS 55 s -




NQOCN
Journal
Activities

2020-21

Annual Report 2021

BMJOpeniQuality’SouthjAsialEdition




Journal of Healthcare Quality (JHQ)

While approaching different healthcare
settings across India, enormous Quality
Improvement work has been witnessed.
NQOCN has taken the initiative to document
the above work with an aim to publicize the
learnings and provide freedom from article
processing charges (APCs) to the aspiring

teams for publishing their QI experiences

With the above aim, NQOCN has started a
journal named “Journal of Healthcare Quality
(JHQ)" and an Editorial Team has been

constituted.

JHQ aims to bring its first issue within 2021.

Annual Report 2021
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22" September, 2020

Dear QI Enthusiasts,
Greetings from NQOCN!

We are happy to share with you that NQOCN has decided to have its own quarterly journal - NQOCN
Journal of . Thi f i This journal will publish
the real QI stories from India and other countries as original research paper, the review articles
including systemic reviews and meta-analysis, editorials, brief reports, journal scan (summary of
selected articles from other journals) and letter to editor, etc.

We are inviting you to submit articles for a possible publication in NQOCN Journal of Healthcare
Quality. The editorial team is committed to early decisions, double blinded peer review, and a quality
publication in print as well as e-paper publication with DOI number. We are very hopeful of indexing
this journal within 2-3 years with retrospective effects of getting all the articles published in the past
indexed on prominent indexing services.

You are requested to submit your papers as early as possible as we plan to publish the inaugural issue
in Oct 2020. The instructions to authors are attached for your ready reference.

With best wishes,

e Wpcre

Dr Harish K Pemde Dr Vikram Datta
Editor President
Journal of Healthcare Quality NQOCN

Nationwide Quality of Care Network

wNQOCN  #&%

Call for Papers letter for JHQ

NQOCN Journal of Healthcare Quality

Instructions to the Authors

Welcome and thank you for considering the NQOCN Journal of Healthcare Quality as a platform
for showcasing your work.

CATEGORIES OF ARTICLES
At NQOCN-JHQ, we offer authors the opportunity to submit a range of article types:

1. Original Research Articles
. Quality Improvement Reports
. Review Articles
. Brief reports
. Commentary
i.  Editorial
ii.  Perspective/CME
iii.  Letter to the Editor

« Original articles: These scientific reports give results of original research. These should have
a structured abstract and should follow the IMRAD (Introduction, Methods, Results and
Discussion) format (maximum 4000 /3500 words including references). A total of 10-15
references only.

« Quality improvement (QI) Reports: These provide the details of QI projects which has been
completed and have learning points. These reports also follow IMRAD pattern but it is
somewhat different. These articles should be prepared according to SQUIRE-statement [

i org/inde: d=471 ] The

word limit is 3500 words. A total of 10-15 references only.

« Review orticles: These provide an in-depth review of a specific topic. Authors should
preferably be working in and have published papers in the area being reviewed and have
sufficient expertise to critically evaluate the relevant literature. Appropriate use of tables and
figures is encouraged. Where relevant, key messages and salient features may be provided.
Review articles are usually solicited by the Journal, but unsolicited material will also be

words including A total of 15-20 ref

only
« Brief reports: These are brief write-ups on how QI methodology was used to solve some
problem, which may be of benefit to the medical fraternity (maximum 1500/1200 /1000

Instructions to Authors

More details about Journal for Healthcare Quality are available on
NQOCN COP website: www.hqocncop.org

Instructions For Authors can be accessed by clicking the link:

https://bit.ly/3uzpJ4U



http://www.nqocncop.org/
https://bit.ly/3uzpJ4U

Journal of Healthcare Quality Editorial Board

Dr. Harish Pemde

- 9 % £

Dr. V.B. Bangal Dr. Surénéf Bisht
Managing Editor Managing Editor

Editorial Board Members

Editor

AN

Dr. Mamta Jajoo

Prof. A.K. Dutta

o

Dr. Nigel Livesley
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Dr. Mahtab Singh

Prof. Ashok Kumar

Dr. Syed Mohinuddin

Prof. Shreeja
Vijayan
National Advisors

Dr. Akash Bang

Pl
\ \
Dr. Abha Dr. Naveen Jain

Mehandiratta
International Advisors

Prof. Poonam
Shivkumar

a7 o : P-4

Dr. Umesh Prabhu » Dr. Amit Gupta Dr. Minesh khashu
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BMj Open Quality G/l W NQOCN i
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BMJ Open Quality South Asia Edition \F

NQOCN has created many milestones through the course of bringing
quality improvement revolution in the country. With the regular
sensitization and mentoring to QI teams and champions, a number of
Ql stories emerged with substantial learning lessons from the South
Asia region.

To preserve and document the useful insights for the world to know
and learn, NQOCN India has partnered with BMJ Publishing to put
together an annual issue of BMJ Open Quality South Asia edition
dedicated to QI stories & experiences from the South Asia region.

The maiden issue of this journal is due for release in June 2021 and
yearly thereafter.

Call for Papers

In October 2020, we made a call for papers to be submitted for BMJ i o Tﬁ '
Open Quality South Asia edition. o g

S

By December 315t 2020, the editorial board received an overwhelming ' %
response of 60 manuscripts from across the country.

Chandigarh Himachal_Pradesh Madhya_Pradesh Telangana
To comply with the standards of the BMJ Open quality, team NQOCN ] oens Vo - LT

. .. . R Gujarat [ Punjab Karnataka West_Bengal
mentored various QI teams across India in documenting their work. o s N Reiigiadach

Annual Report 2021




EDITORIAL BOARD

Prof Vikram/Datta

| Dr NigeILivesIey
| Guest Editor — South Asia

_Managing Editor - USA

-
‘ A —\ \ = —
Prof Sushil Srivastava Dr Naveen Jain Prof Viswas Chhapola
Associate Editor Associate Editor Associate Editor

) 4 o L D . 4
Dr AjitSudke Dr Amit Gupta
Associate Editor Associate Editor- UK

Annual Report 2021

| BM) Open Quality ©

The editorial board is ably

assisted in the peer-review

process by a team of more
than 75 peer-reviewers
from across the globe.

Inaugural Edition:
JUNE 2021

Funding Support:
Unicef India




SN 0y

BM) Open Quality | (@

Snapshot of the submitted manuscripts

Breakup of manuscripts by
Level of Facility Clinical Domains

‘ Department Number
Secondary care hospitals I ' Obstetric and 93

Tertiary care hospitals

Gynaecology

Primary care hospitals Pediatric/Neonatology

Emergency Medicine

Location of the Facility Number Nursing

Urban hospitals 45 Community Medicine

_ Hospital administration
Rural hospitals /Non-profit organization

Annual Report 2021
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Photo Gallery

Screenshots/Photos from various COP activities conducted in 2020-21

This story:

* Audience:
‘ + people who do not know much about QI
* Main message:
' & + Amuitidisciplinary team was able to use QI methods (atter 1 training) to reduce hypothermia in a
Tew weeks
N

il + Beginning:
+ Most babies were hypothermic
+ This is a predictor of mortalty
+ Hospital
+" 4000 deliveries per year (10% of the delivery load of Scotiand)
+ Low income setting (SGDP per capita $1500 (India is $2000))

+ Ending
+ 90% reduction in hypothermia
+ 1800 exira warm babies per yoar

w» NQOCN e-Point of Care Quality Improvement Workshop
On 19 & 20 September 2020 (Saturday-Sunday)

‘ Experienced Faculty of National QI Mentors ‘

e ,,sw, ©e O

Dr. Suprabha Patnaik  Dr.Mamtalajoo Dr. Praveen Venkatagiri

Prof. Shreeja Vijayen  Ms. Susy Sarajohn M. Jeena Pradeep Dr. Rahul Garde Or. Surender Bisht Or.AnupaVig  Dr. Ankur Sooden

XYL

Dr.RaniBashir  Or.RajshreeSridevi  Or. Mahtab Singh Dr. Smyiti Arora s, Achala Dr. Ravi Sachan
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i Methods?
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Screenshots/Photos from various COP activities conducted in 2020-21
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» NQOCN
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fawaz: Voices from the Field on QI |
-

nn

Latest

This is where you'll see which topics are in new:

POCAQIl

Online Course

»r NQOCN
@) wps

Point of Care Quality Improvement :
Online Learning Module

Point of Care Quality Improvemnent : Online
Learning Module

My Courses

These are the learning activities you've started t

oN POCy,
e

» NQOCN

Nationwide Quality of Care Network

O

o NQOCN

unicef & unicef €

Aawaz: Voices from the Field on QI |
= -

n

Quality Improvement p
NQOCN with support from U

Point of Care Quality
Improvement : Online Learning
Module

Point of Care Quality Improvement : Online Learning
Modute

®esh1om ¥r 00
Number of modules:
Author: NQOCN Courses
Source: Others

Course Description
Point of Care Quality Improvement : Online Learning
Module

View Course
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https://youtu.be/GKQ9zfhhc7Q
https://youtu.be/rS0SLHdNYXI

w NQOC

Nationwide Quality of Care Network

Photos from COP Experience Sharing Session

# NGOCN o

NGOCN POCo) cop

NATIONWII /
OF CARE NETWORK (NQOCN)

Welcomes you to

COMMUNITY OF PRACTICE:
EKPERIENCE SHARING MEETING

= sar, saon

Best Résart Cowntry Clak

MMUNITY oF PBAL" —
CE:
EXPERIENCE SHAR G MEETIN
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Nationwide Quality of Care Network

Contact Us:

Nationwide Quality of Care Network
E-314 (Basement), East of Kailash, New Delhi 110065, India

Websites: www.ngocn.org | Www.ngocncop.org

Email: nqocn.office@gmail.com

Registered under the Societies Registration Act of XXI of 1860: S-E/1357.


http://www.nqocn.org/
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